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The CraigclowarGuidanceon Child Protectiorand Wellbeingaims to supportthe Craigclowa
community including Headaster, Governors teachers andsupport staff in their task of
safeguarding children in their caend promoting and developing all aspeai§their wellbeing

The Guidancedeveloped in conjunction with The Scottish Council of Independent Schools, Perth
and Kinross Council and the Scottish Government, sets out

A the rights ofchildren tohave their wellbeing promoted andeveloped,;

A the respmsibilities of those workingt Craigclowan

A the role of Craigclowaras a directing authorityunder the Children and Young People
(Scotland) Act 2014;

a description of the Scottish ChildoRection system and the roles &ky agencies as well
as schoolsrd school nurses;

what Craigclowammustdo to fulfil its Wellbeing andChild FPotection responsibilities
guidance orthe recognition of child abuse;

what action to ke if child abuse is suspected;

child protection advice in specific circumstances

>\
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ThisCraigclowarguidancehas been revisetb reflect changesn legislation anchational policy
including the Children's HeariagScotland) Act2011 (implemented in 2013YXhe National

Guidance for Child Protection in Scotland 2014 tedChildren and &dung PeopléScotland)Act

2014 All schools are required tocomplywith the relevant provisions in th€hildren and Young
People Scotland)Actby August 2016

This Guidancé based on the work donlgy Dr Susan Hamilton, Child Protection Consultent,
conjunction with SC|%nd has been adapted by Liz Henderson, Child Protectiandiwator at
Craigclowan, in conjunction with SCIS and Perth and Kinross Council
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1. INTRODUCTION

The wellbeing of all children and young jpé®is at the heart of Getting itight for Every Child
(GIRFEC) and is enshrinethim Children and YownPeople (Scotland) Act 201Wellbeing, under

this Act, is defined in section 96(2) in relation to eight indicators representing the key areas that
are essential to enable children téodirish. These eight indicatorssafe, healthy, achieving,
nurtured, active, respected, responsible and includegarovide a common language for stadf
identify wellbeing concerns including those that may require a targeted intervention
Practitioners in the universal services of health and education are key to pragnstipporting

and safeguarding the wellbeing of all children, and theyha®through their day to day activities

FyR Sy3Fr3asySyid 6AGK OKAtRNBY FyR FFEYAtASED ¢

problems occurring, or to interven® offer help to the child antbr parent/carerat the earliest
opportunity. Practitioners, working with children apérents orcarers have the best chance to
take early and effective action. The Named Person in sci{abl€raigclowan this is the Child
Protection Ceordinator and Ceordinator of Pastoral Cara$ key to ensuring the right help is
available at the right time for the child anideir family. It is important to stress that the majority
of children's wellbeing needs will ® met by their parents and a&rs and through the routine
activity and planning within health and education.

Core principles, values and shared standards of practice form the foundation for effective,
collaborative child protectiorpractice While different agencies will hawdiffering codes of
practice and responsibilities, a shared approach to values and standards will bring clarity and
purpose to single agency, mu#ijency and interagenayorking. The fundamental principles that
underpin all the documents and approachestelate to child protection, namely GIRFEC; the
UN Convention on the Rights of the Childnd the Children's Charteand the Framework for
Standarddrepresent an overlapping set of values.

Procedures and guidance cannint themselves protect childrena competent, skilled and
confident workforce, together with a vigilant public, can. Child protection is a complex system
requiring the interaction of services, the public, children and families. For the system to work
effectively, it is essential that ewyone understands the contribution they can make and how
those contributions work together to provide the best outcomes for children. Edutataffare
uniquely placed as there are opportunities within the context of sthide for identifying
concerrs that a pupil maybe being abused or is at risk darm which could otherwise pass
unnoticed. For advantage to be taken of thegmportunitiesthere is a need foall staff to be
trained and knowwhat actions to takewhen they areconcernedabout a child Staff at
Craigclowan all go through suitable training and this is a priority.

Education Scotland (HMle) and tlare Inspectoratendertake a programme of inspections to
RSUSNNYAYS g K Sielkhényis addqaatelR difegu@ded, particularly cheols with

1

UN Convention on the Rights of the Child http://www.unicef.org.uk/Documents/Publication -
pdfs/UNCRC_PRESS200910web.pdf

2 Protecting Children and Young People; The Charter, Scottish Executive 2004,
http.//www.gov.scot/Publications/2004/04/19082/34410

3 Protecting Children and Young People: The Framework for Standards Scottish Executive, 2004
http://www.gov.scot/Publications/2004/03 /19102/34603
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residential provisionAll adults who have the charge or care of children have a responsibility to
ensure that the children in their care are not harmed.

Pupilsat Craigclowan armformedthat it is legitimate for them to raise with stafbncerns about
their own protection andwellbeing Parents orcarersat Craigclowan aredvised that it is
legitimate for them to express concerns to thlamed Persofs), Child Protection Gordinator,
the Headnasteror a member ofthe Board of Governorg they feel that a child may be being
abused or is at risk of harm.

This Guidance provides the framework f@raigclowanfor promoting, supporting and
safeguarding the wellbeing of all childrenis intended to assishe Headmasterthe Craigclowan
staff and Governorsto apply their skills collectively and effectively and to develop a shared
understanding otheir common objective; to support and protect children, particularly those
who are most vulnerable. It alsorses as a resoge for staff giving guidance gmactice and key
issues in child protection.
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2. GETTING IT RIGHT FEYERY CHILD: CHILMNREEND YOUNG PEOPLE
(SCOTLAND) ACT 2014

Child protection has to be seen in the wider context of @egting it right for everyld (GIRFEC)
approach.All children and young people have the righhbe cared for, and protected from, harm
and abuse and to grow up in a safavironment in which their rights areespected and their
needs metAt the heart of theGIRFE@&pproach is earlyproactive intervention in order to create

a supportive environment and identify any additional support that may be requaed childas
early as possibleésIRFE@laces children's and young people's needs first, ensures that they are
listened to and understand decisions which affect them and that they get meoedinated help
where this is required for theivellbeing health and development. It requires that aérvices for
children and young people social work, health, education, police, housing and voluntary
organisations- adapt and streamline their systems and practices to improve how they work
together to support children and young peopénd their familes', including strengthening
information sharing.

GIRFEQas a number ofcore componentswhich can be applied in any setting and any
circumstance

A a focus on improving outcomes for children, young people and their families based on a
shared understandig ofwellbeing

A acommon approach to gaining consent and sharing information where appropriate;

A an integral role for children, young people and families in assessment, planning and
intervention;

A a ccordinated and unified approach to identifying concerassessing needs, agreeing
actions and outcomes, based on thellbeingindicators;

A streamlined planning, assessment and decisiwaking processes that result in children,
young people and their families getting the right help at the right time;

A consistenthigh standards of coperation, joint working and communication, locally and
across Scotland,;

A a Named Person in universal servi¢bealth and educationjor each child and a Lead
Professional to cordinate and monitor multagencyplanningwhere necessy;

A maximising the skilled workforce within universal services to address needs and risks as
early as possible;

A a confident and competent workforce across all services for children, young people and
their families; and

A the capacity to share demograph@ssessment and planning information electronically

within and across agency boundaries.

4 See Appendix 1 for definition of child, parent and carer
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2.1  Values and Principles

GIRFE(S underpinned by common values and principles which apply across all aspects of working
with children and young peopl&@hese are:

A promoting the wellbeing of individual childrenand young people: this is basemh
understanding how children and young people develop in their families and communities
and addressing their needs at the earliest possible fime

A keeping children and youngepple safe: emotional and physicatllbeingis fundamental
and is wider than child protectign

A putting the child at the centre: children and young people should have their views listened
to and they should be involved in decisions which affect them

A taking a whole child approach: recognising that what is going on in one part of a child or

@2dzy3 LISNB2YQa tAFS OFy IFFSOG Ylye 20§KSNJI
A bdzA f RAy3 2y A0GNBYy3IGKA yR LINRPY2GAYy3I NBAATLA
networks and support where possibje
A promoting opportunities and valuing diversity: children and young people should feel
valued in all circumstances and practitioners should create opportunities to celebrate
diversity,
A providing additional help which is appragte, proportionate and timelyconsidering
short and longterm needs
A working in partnership with families: supporting wherever possible those who know the
child or young person well, know what they need, what works well for them and what may
not be helpfd;

A supporting informed choice: supporting children, young people and families in
understanding what help is possible and what their choices are
A respecting confidentiality and sharing fanmation: seeking agreement tcshare

information that is relevanaand proportionate while safeguarding childremnd young
pe2 LIt SQ&d NAIKG (G2 O2yFARSYGAFEAGET

A promoting the same values across all working relationships: recognisatgespect,
patience, honesty, reliability, resilience and integrity are qualities valogdhildren,
young people, their families and colleagues

A ml{Ay3a GKS Y2aid 2F oNAy3IAy3I (23STKSNI SI OK
of others and cepperating with them, recognising that sharing responsibility does not
mean acting beyonl 62 NJ SNN& O2YLISGSYyOS 2NJ NBaALRYyaA

A co-ordinating help: recognising that children, young people and their families need
practitioners to work together, when appropriate, to promote the best possible ;help

A building a competent workforce to promothildren'sl Yy R & 2 dzy BellbdBPwhii S Q &
are committed to contributingto individual learning and development and improvement
of inter-professional practice

2.2  What is aWellbeing Concern?

A child or young person has a wellbeing need if their wailllpés, or is at riskf, being adversely
affected by any matter A wellbeing concern may be identified by the child, or young person, or
by anyone who knows or supports the child or young person, and can be identified for many
reasons, such as (but namlited to) the following:
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A a child or young person may be worried, aus or upset about an event/sebf
circumstances, including soeszonomic circumstances;

A aparent/careror family member may have noticedchange in the child or youhgS NR 2 Y Q &
behaviour, demeanour or developmental progress;

A a parent/carermay have concerns about the impact their child of an event or setf
circumstances;

A - LINF OGAGA2YSNI Y& KI @S OshgalinSaNdfagnavd idvtdddl OK A
a change in thie behaviour, demeanour, developmentplogress or level of achievement;

A a child or young person may be offending, or putting themselveslabfisarm.

A wellbeingconcern will arise from observation or assessment which indicates that one or more
aspets of wellbeing is, or is at risk of being, adversely affected or subject to an effect by factors
related to the chilgd or young person. Professiorjatigement ased on experience and training
and information about the child, or youngerson, and their coaumstances, will be key to
identifying wellbeing concerns. lsome cases a single observation or incident mayulged to
represent a risk tovellbeing and be considered a concern. In other cabescontext of the
observation or assessment, and wider kad SR3IS 2 Fs gérferdl wélbeind Rnd
circumstances may either heighten or reduce the @am. The nature of the concemill be
specific to the individual child, their age, stéagf development anctircumstances, so what
represents a wellbeing caern for one child, may not bgidged a concern for another child.

2.3 The Named Person

The Named Person service is a term that encompasses everything that needs to be in place in
order to ensure that the Named Person functions will be delivered as spkaifithe Children

and Young People (Scotland) Act 2014. The duty to provide a Named Person aervice
Craigclowansits with the School Governor$Vhere a local authority has placed a chdd
Craigclowan then the local authority where the child woulibrmally live is the responsible
authority for the child.

Section 19f the Children and Young People (Scotland) Act 2014 requires the NRaemsdn
service to be made available throughdesignated, identified individual who will egese the
functions ofthe NamedPerson on behalbf the Craigclowan School Governoféie Act is ear
that responsibility for theexercise of theséunctions lies with theCraigclowan School Governors
and not with the individualThe Named Persoservice at Craigclowan wilbesist of the Child
Protection Ceordinator and the Cardinator of Pastoral Care

The Named Persarshould have a clear understanding of:

A Child devdopment and pupil support needs.

A Common effects on wellbeing such as semonomic factors, communicatiafficulties
and disabilities.

A The principles and valuesderpinning the GIRFEC approach

A Wellbeing and the use of the National Practice Model for the asseissaf wellbeing

A What may affect the wellbeing of children andung people and the potentiaffect on
wellbeing
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How to recognise and evaluate a wellbeing concern
How to respond proportionately to a welling concern.
How to work in partnership witlparents or cares andtake account of their views in
relation to the wellbeing of their child
A How to seek and have regard to the viewgbildren and young people, ladble to identify
when speech, language oommunication barriers exist and how to acceggropriate
support where such barriers exist
A How to seek assiahce from within and outwittCraigclowan
A Their duties regarding information sharing including
o the handling, storage and recording of Named Person information
o0 the duty that the Children and Young People (Scojl&ati2014places on Named
Person services to shaneformation that is likely to be relevant to the functions
of other NamedPersons;
0 sharing where a duty of confidentiality exists
o sharing or not where other legal restrictions are in place
o0 sharing appropriate Naed Person information at transition points
Appropriately recoreéhg decisions and the rationale
Recording and processing of wellbeirmmcerns and other sensitivaformation.
Development and use of a chronology
Initiating, reviewing and managing thieK A f RQ&a t f | y
What constitutesa targeted intervention
¢CNFYAFSNNAY I YIyFr3aSyYSyid 2F GKS / KAftRQa tfl
Working with a Lead Professional
The relationship between a wellbeing concern and a child protection concern
The range of management and other supporaiable to support their role.

> >

I v D D D D

The identified Named Person will be determined by the child's age and circumstance:

A From birth until5S years, or school entry, the healtlskor wil usually be the Named
Person.There may be exceptions where a familyrse, or another health professional,
will take on the role.

A For childrerand young people at Craigclowahwill be theChild Protection Gordinator
and Ceordinator of Pastoral Care
A For children of school age, i.e. from 518, who do not attendschoo] it will be for the

local authority where they normally reside to identify a Named Person.

The Named Persenwill be made availableot all childrenand will be an entitlement which
children andparents or carergan access if required.

The Children and Young People (Scotland) Act 2@uires that Craigclowanmust publish
information about how to contact Named Persongi#one call or conversation mayell be the
first form of contact with the Named Pars, but the detailed procedure®r sharinginformation
relatingtoachildoryou LISNE 2y Q& ¢ S betweeh sefvides ankl agericigs, willybdr
dictated by local policies and workimpgactices.

There will be times when a child's Named Person is temporarily absent for a rangesohse
both planned and unplannedCraigclowan hasontinuity arrangements in place to ensure that
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the Named Person function is still available in the event of the temporary absence of the Named
Person. Arrangementsare also in placdo ensure the NamedPerson service is available during
school holiday periodsn practice there will need to be a proportionate approach to this, which
makes provision for emergency or urgent situations, routine contacts andungent matters
which can be recorded and dealith by the Named Person when school resumes. Where pupils
are known to have established and-gning needs, contingency planning should be in place to
take account of the holiday periods. Holiday time arrangements should be known to children and
parentsso that they can respond accordingly.

2.4  Getting it Rght for Every Child: TheNational Practice Mbdel

The model defines needs and risks as two sides of the same coin. It promotes the participation of
children, young people and families in gathering antérpreting information and in making
decisions as central to assessing, planning and taking action.

The components of the practice model have been designed to ensure that assessment
information about children and young people is recorded goasisterh way by all agencies (see
AppendixX2 Cause for ConceReferralForm). This should help to provide a shared understanding
ofachildss2 NJ @2dzy3 LISNA2YQad ySSRa FyR ARSYylGATe 02
model and the tools which supportitcy 6S dzaSR o6& ©2NJ SNAR Ay | Rdz
in single or multagency contextsThe main components in the practice model are:

TheWellbeinglndicators

The Five Questions

TheMy World Triangle

The Resilience Matrix

¢tKS / KAftRQa tfly

a b wWNBEF

These components should be used proportionately to identify and meetcthiel or young
LISNBE 2y Qa ySSRay

A Use theWellbeingIndicators to identify a concern, record, share information and take
appropriate action

A Ask yourself the five castions

A Use the My World Triangle, and where appropriate specialist assessments to explore
known information, and where necessary gather more information about the strengths
andLINS 2 adz2NBSa Ay GKS OKAfRQa ¢2NI RO

A Analyse the information, using the Resilierdatrix to aid clarity where required.

A Summarise needs against thi¢ellbeingindicators

A Agreeoutcomesand the steps required to reach thesatcomes

A Construct &hild'sPlan and take appropriate action.

A Review the plan
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24.1 TheWellbeingindicators

Seven indicators ofellbeinghave been identified as areas in which children and young people
need to progress in order to do well, now and in the future. Thes#lbeingindicators are
illustrated and defined iiagram 1

TheWellbeingIndicators are an important part of th&sIRFE@ational practice model and are
used at three points during th@assessment and planning process:

1. To provide a context for identifying and recording concerns.

2. As a framework for:
analysis of furthemformation gathered around the My World Triangle;
settingoutcomes
identifying the actions to be taken to bring about the desired outcomes.

3. To provide clear objectives against which the plan can be reviewed
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Diagram 1
-~ Well-being I

Active
Having opportunities
to take part in activities,
such as play, recreation
and sport, which confribute
to healthy growth and
development at home
and in the
community

Having a nurturing
place to live in a family

zetting with additional help

if needed or, where this iz not

possible, in suitable

care setting

Respected and
Responsible
Should be involved in

decigions that affect them,

should have their voices heard

and should be encouraged to play
an active and rezponsible role

in their schoolz and communities

Achieving
Being supported and guided
in their learning and in the
development of their skills,
confidence and self-esteem

at home, at school and
in the community.

Fdr sty whild Included
Having help to overcome social,
educational, physical and economic
inequalifies and being accepted

ag part of the community
in which they live
and leam

Healthy
Having the highest
attainable standards of

physical and mental health, Safe
access fo suitable health cars, Protected
and support in learning to from abuse,

neglect or harm
at home, at school and
in the community

make healthy and
safe choices

2.4.2 The Five Questions

Perhaps most significantly, policies and services are increasingly focused on the need for
interventions to be outcomdocused rather than procedsd. This should underpin the way in
which everyone working with children and young people fakissues bchild protection.At

each stage of an intervention, practitioners should ask themselves the following questions:

1. What is getting in the way of this child or young per@arvellbeing?
2.Do | have all the information | need to help this child or yopegson?
3. What can | donowto help this child or young person?

4. What canCraigclowardo to help this child or young person?

5. What additional help, if any, may be needed from others?
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24.3 The My World Triangle

alye TIF0O0G2Na &Wbpnit thookighduRcNilBhddd Some factors are inherent

such as ability or temperament whilst others are external such as family influences, or social,
SO2y2YAO YR SY@ANRYYSyGlt FILOG2NAR® wl OS I yR
views about tle world in which they live. Good attachments to significant adults can be a
protective factor throughout life. Traumatic events and experiences, such as illness, early
separation from parents or carers, or abuse or neglect can lead to disruption orgelayi OK A f R ¢
growth or development and affect thewellbeing Later experiences can either reduce or
increase the effect of early damaging experiences. Based on evidence from research, the My
World Triangle provides a mental map that helps practitiondrdgdieen and famiks explore what

Ad KILWSyYyAy3a Ay | OKAt RQaA ¢ Kellbefhgapdddiklddpmenty R (1 K ¢

My World Triangle

Everyday

Being healthy care & help

Guidance,
supporting me to
make the right
choices

Learning to
be responsible

Learning &

achieving < Keeping me safe

Becoming
independent,
looking after
myself

Knowing what is

going to happen
& when

Being able to
communicate

Being there
for me

Undersanding
my family's history
background &

Enjoying
family &
friends

Pl
Confidence in beliefs encourz;émm
who I am & fun

O Work

opportunities for
my family

Enough money

Support from
family, friends
& other people

Comfortable
& safe
housing

Local

Belongin
resources nging

The whole child or young person: Physical, Social, Educational, Emotional, Spiritual & Psychological development

24.4 The Resilience Matrix

CKS O2yOSLIi 2F NBaif ASywelbeiny & redilienfdBalsed Gpprivdct (1 2
odzif Ra 2y (GKS a0NBy3adkKa Ay (0KS OKAftRQa ¢gK2fS
universal services can offer. The Resilience/Vulnerability Matrix bringing together the two
dimensions of vulnerability and resilies, and adversity and protective environment, provides a

TN YSg2N] G2 KSELI Fylftearaa 2F GKS adNBy3aildika
dimensions interact, and strengthening protective factors in the environment will help boost a
OKAf RQe@®. NBaAfASyYy
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Resilience

Mormal development
under difficult
conditions e.g. secure
attachment, cutgoing
temperament,
Sociability, problem
solving =kills

Adversity

&

Life events or
circumatances posing a
threat o healthy
development e.g. loss,
abuse, neglect

Protective
Environment

Factors in the child's
environment acting as
buffer to the negative
effects of adverse
experience

Vulnerability

Those characteristics
of the child, their family
circle and wider
cornmunity which mighi
threaten or challenge
healthy development
e.g. digability, racism,
lack of or poor
attachment
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245 ¢KS / KAfRQa tfly

The majority of pupils wilnoty SSR | / KAf RQa tftly I a bkiekN ¢St
parents or carers andthrough routine activity and planning within health and education
services.

A Child's Plan sits within a single planning process and is aimed at addressing the issues that may
be adversely affecting the child's or young person's wellbeing as a whiséeChild's Plan will set

out the child's and young person's needs, the actions taken to meet these needs, who will
undertake those actions and the desired outcome&dreamlining the planning process aims to
ensure that there is a single planning framewan operation across Children's Services to make
good use of resources and to avoid unnecessary duplication for the child, their parents, and for
professionals The majority of pupilat Craigclowas A € £ y 23 ySSR | / KAf RQa
needs wll be met by their parents or carers and through the routine activity and planning within
health and education service®arents do not need to engage in or accept that a Child's Plan is
necessary for their child.

It will be for Craigclowan SchawldS OA RS A ¥ | OKAf RThE® §relshoNdmia |/
O2yaARSNI GA2ya Ay RSOARA yhe firdt i babed Ghfak esdRssiNdBtlpfdzA NX
wellbeing. The child must be assessed as having a wellbeing need in terms of the defafitio
wellbeing within the Children and Young People (Scotland) Act 200l4is means that a
2dzR3ISYSYy il KIFa 0SSy YIRS GKId GKS OKAfRQa ¢Sftf
matter, or is at risk of being adversely affectdthe adverse effg may be on one or more aspects

of wellbeing and can arise from any factors relevant to the cHilte second consideration relates

to the support judged necessary to meet the identified wellbeing ne®avide range of children

may present with a welldag need at some points in their lives and these can most often be met

by support from their family, and the support generally available within the school and health
services.! / KAfRQa tfly A& NBIddZANBR 2yfeé oy GKS
gAOGK2dz0O GKS LINP@GAAAZ2Y 2F | Wil NASGSR AydiSNBS
can be met by one or more targeted intervention¥his means thaCraigclowardecides that

action should be taken to provide specitipport which meet the definition of a targeted
intervention.

The definition of a targeted intervention will be related to local context and the service design of
the relevant authority.It is left to relevant authorities to consider which of their services are not
made generally available and therefore meet the definition of a targeted intervention for the
LJdzN1J2 & Sa 2 P. Wheré tRefefisR@Qagreement fgom the relevant authority to provide
the targeted intervention requested, the relevant authority must cate in writing the reason

for the refusal.

5 Children and Young People (Scotland) Act 2014 Draft Statutory Guidance: Consultation document
(February 2015) Paragraphs 11.2.4 & 11.2.5
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Types of Child's Plan

1. Singleagency Plan

2 KSNE GKS OKAfRQa YIAY ySSRa tAS ogAdsehdoy (KS
children orCraigclowarafter starting school), the Named Person is@sted to initiate a single

F3Sy O0e [ KA f-edrate defiveryof duppdtt whke2e additional targeted help is needed

(a targeted intervention), unless this requires a level of coordination out with the scope or
capacity of the Named Person.

2. Multi-agency Plan

C2NJ I OKAfR ¢6K2 Aa NBOSAOAY3I &dzLlJLI2 NI FNRY |
multi-l 3Sy O0& odzi ¢6Aff 0S RA&AOdzZAaSR |yR NBOIKSsSR
these circumstances, the role of the LeafEssional is key to ensuring that support is co
ordinated across agencies, the child, young person and family are kept informed and are actively
involved in the process, and the agreed support is being taken forward in line with theThan.

Lead Profssional will be the professional who is best placed to carry out thatrdmating role

and work with the family to improve outcomes for the child, or young perddre Named Person

will work with the Lead Professional and should always be involvecidehision to initiate the

/| KAt RQa tflys S@Sy AT (KS&@ R2 y20 62N] FT2NJ (Fr

Although for many children there may be an incremental approach to planning and support,
moving from a single agency plan to a more complex, ragkincy plan supported by a Lead
Professional, for a minority of children a sudden event or crisis might nequulti-agency
planning and support as a first step.

3. Child Protection Plan
This is agreed and reviewed at a Child Protection Case Conference and incorporated into the
/| KAftRQa tfly 2dzif AyAy3a GKS NARaA] FYR LINRPGSOUAEC

4. The Cenrdinated Support Plan (CSP) as required by the Education (Additional Support for
Learning) (Scotland) Act 2004.

The CSP should be considered as contributing to a broader framework of support for the wellbeing
of the individual child and will formpart of the Child's Plan.

[ 2y 0Syd 2F | [/ KAfRQa tfly

¢tKS / KAfRQa tfly Ydzaid O2yGlrAYy Fa F YAYAYdzYY

A Details of the child or young person, key people such as relatives and practitioners who
influence their lives.

A Dates of commencement, review and closofehe plan.

A A summary of relevant assessments and analysis including use of the National Practice
Model.

A Identified needs supported by a single agency.

A Where there are partners to the Plan, an integrated chronology of events significant and
proportionate to the context of the Plan.
A The desired outcome(s) for the child or young person.
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A A list of agreed actions which will address the need, who they are to be carried out by,
why and by when.
The views of the child/family.
A record of when the desired outcome(s) has/have been achieved.
Any compulsory measures of care, with supporting evidence as to why they are being
recommended and what is to be achieved.
A In cases where there are additional statutory planning requiremsuath as the Go
ordinated Support Plan (CSP) as required by the Education (Additional Support for
Learning) (Scotland) Act 2004, those requirements will be included within the plan.
A Ly Ol &aSa Ay@2ft @Ay 3 -diseldBured igues RINEdad | S+ NA y 33

v > >

25 The Lead Professional

When two or more agencies work togethergapport a child oyoung person and thefiamily, a

Lead Professionahould be nominated to cordinate that support. The Lead Professional should
ensure that the expertisefadhose involved is properlyntegrated along with evidence gathered
through specialist assessmeniis order togive the fullest possible picture of the ciddheeds

and how best they can be methe Lead Professional is also responsible fesrdmating and
reviewingany actions taken tanprove the outcomes for the childhe Named Person will either
take on the role of the Lead Professional themselves, or will agree with the partners involved in
supporting the child/young pspn who else should mostparopriately take on the role of Lead
Professional to manage the muéigency Child's Plan.

2.6  Equality and Diversity

Access to, and delivery of, servieexler the Children and Young People (Scotland) Act 2014 and
child protectionshould be fair,consistent, reliable and focused on individual outcomes and
enablement. Children and young people should be listened to, respected and responded to.
There should be no discrimination on the grounds of race, disability, gender, age, sexual
orientation, relgion or belief, gender reassignment or on the basis of pregnancy and maternity.

Families from ethnic minorities may be unaware of services, and positive action is required on the
part of all agencies to explain what may be available and how they magdessed.

2.7 Reporting a Cause for Concern and Record Keeping

The Named Persons are the staff members at Craigcldarareporting to, and keepng, Cause
for Concern Referral FosnAt Craigclowan, there is a robust system in place which shares
information and ensures access to records by one Child Protectiardimator.

Any Cause for ConcerReferralForns are kept in an individual foldefor each pupiland kept
separate from theLJdzLJA £ Q& S R dz€early kr@sy feferendeB, OarkeBididential and
held in accordance Wi data protection arrangementg®e sectiord.9 Storage and Retention of
Records).
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3.  WHAT IS CHILD ABUSED CHILD NEGLECT

3.1 Definition

Abuse and neglect are forms of maltreatment of a cfdldmebody may abus® neglect a child

by inflicting, or by failing to act to prevent, significant harm to the child. Children may be abused
in a family or in an institutional setting, by those known to them or, more rarely, by a stranger.
Assessments will need to considenether abuse has occurred or is likely to occur.

The following definitions show some of the ways in which abuse may be experienced by a child
but are not exhaustive, as the individual circumstances of abuse will vary from child to child.

3.1.1 Physical Ause

Physical abuse is the causing of physical harm to a child or young pPisgical abuse may
involve hitting, shaking, throwing, poisoning, burning swmalding, drowning or suffocating.
Physical harm may also be caused when a pasenarer feignshie symptoms of, or deliberately
causes, ill health ta child they are looking afterdif further information, seesection11.100n
Fabricatedor Induced liness.

The Law and Parental Chastisement

The Criminal Justice (Scotland) Act 2003 clarifies that a person may claim that an act was physical
punishment carried out in exercise of a parenmsponsibilityor of a right derived from having
charge or care of the child. Courts will need to consider:

>\

the nature of what was done, the reason for it and the circumstances in which it took
place

its duration and frequengy

any effect whether physical or mental which it has been shown to have had on the child
GKS OKAfRQa I 3S

0KS OKAf RQa erisitNiEclading dex abd<state.bf Bdalth at the time

the intent of the parent or carer

v v > > >

Then the court must determine that it was not somethitigat even as part of a parentaght or
responsibility could be determined to be a justifiable assault.

3.1.2 Emotional Huse

Emotional abuse is persistent emotional neglect or ill treatment that has severe andtpats

F ROSNRES ST T érwiichal d&eyelopmerd K rhdy Rl&e conveying to a child that they
are worthless or unloved, inadequate or watl only insofar as they meet the needs of another
person. It may involve the imposition of age developmentallyinappropriate expectations on

a child. It may involve causing children to feel frightened or in danger, or exploiting or corrupting
children Some level of emotional abuse is present in all type#i-teatment of a child; it can

also occur independently of other forms of abuse.
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3.1.3 Sexual Ause

Sexual abuse is any act that involves the child in any activity for the sexual gratificatiotluér
person, whether or not it is claimed that the child consented. Sexual abuse involves forcing or
enticing a child to take part in sexual activities, whether or not the child is aware of what is
happening. The activities may involve physical contaciuding penetrative or nepenetrative

acts. They may include narontact activities, such as involving children in looking at, or in the
production of, pornographic material or in watching sexual activities, using sexual language
towards a child or ecouragingchildren to behave in sexually inappropriate ways

3.1.4 Neglect

Neglect is the persistent failure to meeCaK A astcCphysical and/or psychological needs, likely

to result in the serious impairment of the ch@dhealth or development. It nyainvolve a parent

or carer failing to provide adequate food, shelter and clothifagjng to protect a child from
physical harm or danger, or to ensure access to appropriate medical care or treatment. It may
also include neglect of, dailure to respondi 2 = | baSikemdtibh& aeeds. Neglect may also
result in the child beig diagnosed as suffering framon-organic failure to thrive where they have
significantly failed to reach normal weight and growth or development milestomed where
physicaland genetic reasons have been medically eliminated.

In its extreme form children can be at serious risk from the effects of malnutrition, lack of
nurturing and stimulation. This can lead to serious lewn effects such as greater susceptibility

to serpus childhood illnesses and reduction in potential stature. With young children in particular,
the consequences may be hfkereatening within a relatively short period of time.

3.2 What is Child BPotection?

EZhild protectiofineans protecting a child frorhild abuse or neglect. Abuse or neglect need not
have taken place; it is sufficient for a risk assessment to have identifieélgnoodor risk of
significant harm from abuse or neglect. Equally, in instances where a child may have been abused
or neglected but the risk of future abuse has not been identified, the child and their family may
require support and recovery services but not a Child Protection Plan. In such cases, an
investigation may still be necessary to determine whether a criminaktiyation is needed and

to inform an assessment that a Child Protection Plan is not required.

There are also circumstances where, although abuse has taken place, ftdridgbrotection
procedures are noNB lj dzA NS R® C2 NJ sSfantilyyrhaitéke proteétide adidhiby R Q
removing the child from the source of risk. Children who are abused by strangers would not
necessarily require a Child Protection Plan unless the abuse occurred in circumstances resulting
from a failure in familial responsibility. Fexample, if a young child is abused by a stranger, a
Child Protection Plan may be required only if the family were in some way responsible for the
abuse occurring in the first instance or were unable to prosquatelythe child in the future
without the support of a Child Protection Plan.
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3.3  What is Harm and ignificant Harm in a Child ProtectionoGtext?

HarmOQmeans the ill treatment or the impairment of the health or development of the child,
including, for example, impairment suffered as a result of seeing or hearing the ill treatment of
Py2G0KSNWY Ly @GKAa O2ydSEGZ WRS(Q6noiohay Sofidl ar Ot y
0 SKI @A 2 dzNJ f ngst 2 LJYsyu YR WKSFfGKQ OFy YSI
adzFFSNBRXZ 2NJ 1Ste G2 06S adzZFFSNBRI o6& | OKJ
O2YLJ NAy3 (K S OK A f R Qath wh&timiglit Ke réagoRab\Re&g@&ed afldY Sy
similar child.

Child protection is closely linked @ KS NA a1 2 F Sighificgiih TK ONIWENpleK | NI &
matter and subject to professiongudgement based on a mukagency assessment of the
circumstarces of the child and their family. Where there are concerns about harm, abuse or
neglect, these must be shared with the relevant agencies so that they can decide together
whether the harm is, or is likely twe, significant

Significant harm can resultdm a specific incident, a series of incidents or an accumulation of
concerns over a period of time. It is essential that when considering the presence or likelihood of
significant harm that the impact (or potential impact) on the child takes priority rastdsimply

the alleged abusive behaviour.

There are no absolute criteria for judging what constitutes significant h&ometimesa single
traumatic eventmay constitute signifiaa harm; more often, significant harm results from an
accumulatiorof significant events, both ate and long standing that interrupt, change or damage
the child's physical and psychologiaevelopment.

To understand and identify significant harm, it is necessary to consider:

A the nature of harm, either through an act adrmmission or omission;

A the impact on the chi (h@&alth and @velopment, taking into accouriheir age and stage
of development;

A the chiR Q@l&velopment within the context of their family and widenvironment

A the context in which a harmful incident or baviour occurred

A any particular needs, such as a medical condition, communication impairment or
disability, that may affect the chi® development, make them more vulnerable to harm
or influence the level and type of care provided by the family;

A the capaity of parents or carers to meet adequately the c@ldeeds; and

A the wider and environmental family context.

The reactions, perceptions, wishes and feelings of the child must alsaniselered, with account
taken of their age and level of understandinThis will depend on effective communication,
including with those children who find communication difficult because of their age, impairment
or particular psychological or social situatidhis important to observe what children sag well

asto bear in mind that children may have a strong desire to be loyal & tharents orcarers

who may also hold some power over the chi®teps should be taken to ensure that any accounts

of adverse experiences given by children are accurate and complete, and that they are recorded
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fully. Where a child is thought to be at risk of significant harm, the primary coneérioe for
their safety
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4. INFORMATION SHARINGID RECORDING: WHEINES AND/OR CHILD
PROTECTION CONCERNS

4.1 Introduction

As highlighted in the section on Core Principlésyrisig appropriate information is an essential
component ofsafeguarding childrenTo secure the best outcomes for childrestaff need to
understand when it is appropriate to seek or share information, how much information to share
and what to do with that information. Staff also need to consider from and with whom
information can, ad should, be sought and/or shared. This applies not only between different
agencies, but also withi€raigclowanAt the same time, children and their families have a right
to know when information about them is being shared. Whpossible, their conserghould be
sought, unless doing so would increase the risk to a child or others, or prejudiciaant or
subsequent investigation.

4.2  Duty to share Information with the Named Person

The Children and Young People (Scotland) Act 2014 introduces alggébr a wide range of
public bodies and those commissioned and contracted to them to share such concerns with a
child's Named Person. Through early and effective intervention and the sharing of wellbeing
concerns it is hoped that crissguationscanbe avoided in many cases.

The Children and Young People (Scotland) Act 20&dides, under the informatiorsharing

duties in section 26, that a person holding imf@tion likely to be relevanttd KS bl YSR t S NE
functions must consider what is apgpriate and proportionate to share with the child or young
LISNBE2Y Qa4 blYSR tSNE2Y® LG Aa AYLRNILIyG G2 ai
protection, the Child Protection Gardinator shoud be informed imnediately andthe Named

Person(if they are not the CPGhould subsequently be informed that a child protection concern

has been raised.

4.3 Information-sharing for Wellbeing Concerns and Child Protection:
General Pinciples

A The wellbeing of a child is of central importance when maliegjsions to lawfully share
information with or about them.

A Children have a right to express their views and have them taken into account when
decisions are made about what should happen to them.

A The reasons why information needs to be shared and parti@adtons taken should be
communicated openly and honestly with children and, where appropriate, their families.

A At all times, information shared should be relevant, necessary and proportionate to the

circumstances of the child, and limited to those whaddo know.

A When gathering information about possible risks to a child, information shousbbght
from all relevant sources, including serviglgst may be involved with othefamily
members. Relevant historical information should also be taken intowatc
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A When information is shared, a record should be made of when it was shared, with whom,
for what purpose, in what form and whether it was disclosed with or without informed
consent. Similarly, any decisiont to share information and the rationale shll also be
recorded.

A Agencies should provide clear guidance for practitioners on sharing information. This
should include advice on sharing information about adults who may pose a risk to children,
dealing with disputes over informatiesharing and clegpolicies on whistleblowing.

A It is not necessary to seek consent when there is legislative requirement to share
information; for example when making a referral to the Children's Reporter, or the
prevention and detection of crime.

4.4  Confidentiality and ©nsent Wellbeing and Child Protection

Privacy and confidentiality is governed by legal provisions that airsafeguard personal
information, particularly:

the Children and Young People (Scotland) Act 2014
the UN Convention on the Rights of the CI{il@89);
the Human Rights Act 1998;

the Data Protection Act 1998; and
professionakodes of conduct.

v >

The same legal provisions also provide for sharing of information for purmusdgsas public
protection, crime prevention and crime detectioWhereagencies are acting in fulfilment of their
statutory duties, it is nohecessary or appropriate to seek conseffior example, where a referral
is made tahe Reporter under the Childr&nHearing (Scotland) Act 2Qilie consent of a child
and/or parentsor carersshould not need to be souglprior to the submission of a reporthere
is an important distinction beteen making the child aware thatformation will/may be shared
and seeking their consent for that sharing.

If you have concerns about a ahid wellbeingor a child is considered to be at riskgnificant
harm, relevant information musdlways be sharedTheapplication of this principle can be highly
sensitive, particularly wherehildren and young people make use of a service on thes lmdsts
confidentiality.Good examples of this afeelplinesset up to support children and young people,
such as ChildLine. Many young people need the time and space thatsnfitiential services
can offer to talk about their problems with someone wtamlisten and advise without necessarily
having to refer. However, on some occasiotiss confidentiality can bebreachedif the
information received concernbfe-threatening situations, risk to other children, adult abusers
and/or abuse by aadult inauthority.

Because of the responsibilities they have to children in their care, ataffraigclowarshould
never give an absolute guarantee of confidentiality to an adult or a cfiilcte member of staff
should not be dismissive and should seektb raty 1 KS OKAf RQa GNHzad oe
effort will be made to respect a desire for confidentiality, if there are serious concerns about a
O K A WeRb@igigand protection, it will be necessary for that information to be passed on to the
appropriate authorities. It can be encouraging to reassure those seeking advice that the staff
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member will not breach the confidence without letting that person know that they intend doing
so. This applies to children as well as adults.

Under Data Proteatin law it is perfectly acceptable and lawful for services to share information,
where there is an indication that a child's wellbeing is at risk. Under such circumstances consent
is not required. This has been reaffirmed through the publication of adwadde Information
Commissione?.

4.5 Isthere a Legal Duty to Report Child Abuse?

Police officers and designated local authority employees (normally social wohkers)alegal

duty to pass information to the Reporter if they consider that a child megdncompulsory
measures of supervision. Police also have a legal duty to pass information to the Procurator Fiscal
in connection with the commission of offences.

In extreme cases, for example when there are suspicions that a child might beabeisgd in a

boarding establishment, and #se are notreported to the stautory authorities this could
constitute criminal neglect. With regard to other cases the law is not so clear. It may be that a
child could take action against a teacher for falin G 2 F OG0 dzLl2y GKS OKAfR
justified concerns which had been expressed to the teacher. Similarly, an action could be raised
against an individual, or more likely a school, for turning a blind eye to, or failing to protect a child
from bullying.

4.6 Actions for Defamation

Concerned adults are sometimes reluctant to report suspicions of abuse for fear that the person
suspected will sue them for defamation if the allegation turns out to be unfounded. To be
defamatory, a statement must firgif all be untrue. Even if subsequently shown to be untrue,

GKS adraSYSyid ¢Atft 0SS LINE G SeéxatBeRappiopriattduttimrity A F A S |
'in response to a duty, whether legal, moral or social othie protection of an interest'
Unjustified repetition of the allegations to other persons will not be protected by privilege.

The qualification on privilege refers to statements motivated by malice. If a statement, even to
the appropriate authority, can be shown to be not only untrbat motivated by malice, then an
action of defamation could be successful.

Parents and governors concerned about defamation in particular circumstances are advised to
seek legal advice.

8 Information Sharing Between Services in Respect of Children and Young People Information
Commissioner's Office, letter issued 28th March 2013.
http://www.scotland.gov.uk/Resource/0041/00418080.pdf

" Norrie, K. Defamation and Related Actions in Scots Lav(1995)
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4.7 Breach of Confidence

If certain conditions are met, informatiomay be regarded as confidential, and passing it on
without permission could lead to an action for breach of confidence. The law on this subject is
not wholly settled, but it would seem likely that information would be regarded as confidential if:

A the information disclosed was confidential oharacter (not, for example, matter of
LJdzo f AO NBO2NR:X &adzOK Fa I LISNAR2YyQa |3S0T

A disclosure hagsausedor would cause actual harm to the person whose confidence was
breached; and

A one could infer from the circumstansedhat the confider did not want the information
passed on

If all of these conditions are satisfied and an action is raised for breach of confidence, it would be
a defence to show that the information was passed on in pursuit of the public interest. As there
is a clear public interest in the protection of childrat is difficult to envisage any such action
succeeding.

Craigclowan has a clear policy on confidentiality, which takes account of legal and professional
obligations, and is made know to Governors, staff, parents and pupils (see Apperidy on
Confidentiality).

4.8 Recordingnformation

Decisioamaking depends on having sufficient, succinct, accurate and accessible reofrds.
distinction should always be made between facts, hearsay and opinion.

Wellbeing/Child Protection files should be kept separate from a pupil's educational record, clearly
labelled on the front as 'ConfidentialGIRFEC/Wellbeing or Child Protection' with the child's full
name and date of birth.A chronology should be at thieont of the file and separate sections
should be kept to make for easy access to relevant repdrescords should include a note of:
OKAftRQA YIYS YR lIye 20KSNI yIYS (KS OKAfR
OKAfRQa RIFIGS 2F OANIKT

any unique identifying numberllgpupils in schools in Scotland have an identity number,
known as the Scottish Candidate Number (SCN);

Wellbeing Concern Form (See Appendix 2);

dates of staff contacts with children and families;

actions and decisions and the rationale behind them;

outcomes of interventions;

0KS |/ KAt RQa -housd; nfuliagenByDiickitel Ribtdicfon Plan, where the child

is assessed as being at risk of significant harm; and

a chronology of significant events involving the child and their family/carersdimguvho
information was shared with.

> > >

I I v >

>\
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A chronology can help identify patterns of events or accumulation of concerns (or positive
developments). They should be reviewed and monitored by the Named Person and/or Child
Protection Ceordinator. (See Appendi&for further information on a Chronology)

The Named Person/Child Protection-@alinator is/are responsible for ensuring that all records
are kept securely in a lockable cabinétvhere the Named Person and Child Protection Co
ordinator are different gople, there should be robust systems in place to ensure that individual
pupil concerns are cordinated and shared.

Access to these files should be restricted to the Named Person, Child Protectodiaor, the
Head and any member of staff delegateylthe Head.

4.9  Storage and Retention ofétords

Good informationsharing depends on the quality of recekdeping and omobust processes for
storing information. Alschoolsshould have clear procedurésr recording and handling personal
information, including managing the interfacdetween electronic and manual records.
Procedures should also be in place for thrage, retrieval, retention and disclosure of
information. All staff should understand their responsibilities with regardewording, sbring
and sharing information.Where there are arrangements for the sharing of files or electronic
information there should be clear protocols in place to support this.

Public access to information is governed by the Data Protection Act 198&harkéteedom of
Information (Scotland) Act 2002 (FOI), which came into forc20@5. The subject access
provisions of the Data Protection Act 1998 give individtiasright to apply for a copy of any
personal data held about themStaff should be aware thany information they record may be
the subject of a subject access requefita member of staff receivessubject access request,
they should refer this to the appropriate person within the sch&@l gives theublic a right of
access to informationdid by public authorities in Scotland, widome reservations to protect
personal privacy and does not apply to independent schools except where schools are in
correspondence with public authoritieg-Ol is fully retrospective and appli@sall informaion,

not just information created or filed since the Act came into force.

Craigclowarhasa clear and transparent policy on the management, retention and disposal of all
records. The rights of the individual with relation to personal information which is kept on record
should always be taken into consideration.

I LJdzLIA £ Q& S R de@lbel ke §6r an&icd2oNTRyeadiskafter the pupil leaves school
education® With regard to child protection records, The Scottish Government has clarified that
the primary duty to keep Child Protection records falls to Social Work where the retergiadp

are outlined in theChildren and Family Services Record Retentmre@ule published by the
Scottish Council on ArchivdSCAY Schools are advised to destroy alupil wellbeing/child

8The Pupilsé Educational Records (Scot/ and) Regul ation
http://www.legislation.gov.uk/ssi/2003/581/pdfs/ssi_20030581 en.pdf

9 Scottish Council on Archives Records Retention Schedule 2.0 (August 2014) 02 Children and Family

Services 2.002 Child Protection, http://www.scottisharchives.org.uk/scarrs/schedules .
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protectior/guidancerecords 5 yeas after the pupil leaves sobl in line with the SCA Education
and Skills Records Retention Schedfle.

4.10 Disposal of Records

1 Education Records
I LJdzLIAf Q&4 SRdzOF GA2Yy NBO2NR akKz2dzZ R 0SS 15430 F2N

2 Wellbeing/Guidance Records

Schools Are advised to destroy all pupil wellbeing/guidance records five years after the pupil
leaves school in line with the Scottish Council on Archives (SCA) Education and Skills Records
Retention Schedulé.

3 Child Protection Records

With regard to ciid protection records, the Scottish Government has clarified that the primary
duty to keep child protection records falls to Social Work where the retention periods are outlined
in the Children and Family Services Record Retention Schedule published$@Ah

With regard to the retention of child protection records by a school, given the nature of historic abuse
allegations which often arise long after an individual has left school, there may be individual cases
where a school would wish to retain dhiprotection records beyond the five years advised. If, for
instance, a school has made a referral to Social Work but the referral is not taken further, the school
would hold a record of having raised their concerns but this record would not sit withl $dork. If

a school decides to retain a file for longer than the recommended retention period, the rationale for
keeping the file must be recorded.

10 Scottish Council on Archives Records Retention Schedule 2.0 (August 2014)10 Education and Skills,
10.006.006 Guidance Records, http://www.scottisharchives.org.uk/scarrs/schedules .

1 The guidance contained in this Wellbeing and Child Protection Guidance is based on relevant national

guidance and regulations on the retention of records. However schools must also take note of the instruction

issued in November 2015 by the Historical Child Abuse Inquiry Scotland, chaired by Susan O'Brien QC. The

Inquiry began work on 1 October 2015, with a time limit of completion of no more than 4 years. At the time

of finalising this Wellbeing and Child Protection Guidance, the Inquiry is in the process of drafting Protocols

for handling the documents it will recover and retain for its work. In the meantime the Inquiry has written

to schools to note that there are circumstances where organisations can and should retain personal data

which might otherwise requir e to be destroyed. The Inquiry has asked that bodies take immediate steps to

preserve records which may be sought by the Inquiry at a later date. It has also advised that schools

consider setting up their own process for identifying and organising the docu ments which they think the

l nquiry may need. The I nquiryds remit covers a time p:¢
may determine, but no later than 17 December 2014. Provisionally, schools are asked to treat the timescale

as starting in 1945.

2The Pupilsoé Educational Records (Scotland) Regul ati ol
http://www.legislation.gov.uk/ssi/2003/581/pdfs/ssi_20030581 en.pdf .

13 Scottish Council on Archives Records Retention Schedule 2.0 (August 2014) 10 Education and Skills, 10.006.006
Guidance Records, http://www.scottisharchives.org.uk/scarrs/schedules.

14 Scottish Council on Archives Records Retention Schedule 2.0 (Audd$t120Education and Skills, 10.006.006
Guidance Records, http://www.scottisharchives.org.uk/scarrs/schedules.
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4.11 Sharing of hformation when a @ild Moves

Section 23 in the Children and Young People (Scotland) Aacin & 0 A LJdzf | § S&a G K

Named Person seice provider, i.e. a health boardocal authority, or independent school,
changes, the previous Named Person must share information that is likely to be relevant to any
NAa] G2 G§KS @kbehew NamedPeisdn.orifisieysHres thatAmportant information

is not lost due to the child moving area, or making other transitiovhile the Act does not
specify any timescal®r telling the child or their parentsr carersabout changes to that seice,
information is expected to be communicated within 10 working days after the new arrangement
is put in place, unless there is good reason for this to take longer. In some cases, there would be
an expectation that this would be done more quickly ergnsition of a child from primary to
secondary school.

Where a Child's Plan is in place, thgislationis specific thatwith few exceptions, the area into
which the child moves is responsible for the management of the pl@wncerns must be
communicated to the receivingchoo| along with the child's education filend a written
notification provided, even where initial contact was made by other means. nidiication
should include information on theistory of/ NJ A 3 Oihvaldementigh the child and their
family and the identified risks, including the masicent intervention plan and any progress
made.

Where the case history is lengthy and/or significanhere practical,a faceto-face meeting
between relevant staff from bottschals should be considered as a follow up to theitten
referral. Where there is a Child Protection Plan in place, refer to Se6tibn 1for guidance on
Transfer Gild Protection Case Conferences.

Given the sensitive nature of the information being shar€dhigclowan wilfollow appropriate
procedures to protect the security of the information.

When a child leave€raigclowarto move outwith Scotland then the Named Person provisions
and duties nolonger apply. However the Named Person service provider must review all

l.j

AYTF2NXYEFGA2Y KSER 0@ GKS blYSR tSNE2Y YR 02V

that their wellbang might be compromised if thaformation was not shared with an approate

Fdz K2NRA (& 2dzigAldK {O20GfFyR® 2KSNBE G§KSNBE I N5
wellbeing, the Data Protection Act 1998 promotes lawful and proportionate information sharing,
while also protecting the right of the individual to have ithg@ersonal information fairly
processed. In such circumstances, relevant information held about the child should be archived
and retained in line with the record retention policy (See Section 4.9). This is because, if the child
returns to Scotland, inforation likely to be relevant to their wellbeing will need to be shared
gAOK (GKS OKAfRQ&a blYSR tSNA2Y®

4.11.1 Transer of Information when a ChildéavesCraigclowarto be Home Educated

Parents have the right to make the choimehome educate without seeking conseinbm the
local authority in the following circumstances:

A the child has never attendedlacal authorityschool;
A the child has never attendedlacal authority schock y 0 K 4 | dzi K2 NA (G & Qa
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the child is being wittirawn from an independent school;

the child has finished primary education in one school but has not started
secondary education in another; and

the school the child has been attending has closed.

> I D

As the Children and Young People (Scotland)2Btd makes provision for the Named Person
service to be made available to all children, local authorities will have arrangements in place to
identify a Named Person for those children who are home educated. Whetreldh leaves
Craigclowarto be home educatedthe Named Person in school should pass on the responsibility
of Named Person and any information relevant to their wellbeing toNlaened Person in the
local authoritywhere the pupil is resident
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5. INDEPENDENT SCHOOR®LES AND RESPONSIHEHES FORCHILD
PROTECTION

5.1 Independent Schools

As with teachers in local authority establishments, staff in independent schHomle a
responsibility to ensure that the children their care are not harmed. Thepplies to teachers

and all other stafivorking wth pupilsfrom Early ¥ars to S6The Children (Scotland) Act 1995
gave a statutory focus to that responsibility by placing upon the managers of independent
boarding schools a duty to safeguard and promote the welfare of children resident in their
schools. The Public Services Reform @eadrireaching Council for Scotland) Or@det0Oand the
Protection of Vulnerable Groups (Scotland) Act 2007 strengthened the provisions which ensure
that teachers in independent schools (as well as other persons in child care positions) meet the
necessarytandards to enable them to work with children. All agencies and organisations working
with children and young paple are expected to have chitdotection procedures in line with the
national guidance.

5.2  The Child Protection Gordinator (CPC)

Whilst dl teaching and support staff who have contact with pupils have responsibilities towards
them and should receiveelevant training, the wellbeing andprotection of children and the
efficient operation of/ NJ A 3 O {Cldlds Poye€ién procedures will be fdlitated by the
designation of a senior member of staff with responsibility forocdinating child protection
within the school. Assigning the role of CPC to a member of staff who is not the Headteacher
does not preclude the involvement of the Head isalissiongbout Child Protection concerns.

The CPC has both general and particular responsibilities with regard to child protection, the key
points being:

A SyadzNAy3a GKIFG Fft adlFTF | NB protéctioNocaddresi KS 3
andany amendments to them;

A supplying new members of staff with a written copy of the procedures, and emphasising
to them the importance of paying special attention to them;
A organising staff briefings and training on child protection: new staff should reeeive

briefing and Induction card/leafleand underga Child Protection Course for the 'Specific
ContactWorkforce®; other staff should receive updated training ever ¥ears;

A overseeing the planning of any curricular provision designedgitee childrenthe
knowledge and skills to keep themselves safe from all forms of abuse;

A liaising with other agencie®.g.LJ2f A OSZ &20AFf g2NJ I GKS /K,
government and local authority departments on general issues relating to child
protection;

15 National Framework for Child Protection Learning and Development in Scotland Scottish Government.
2012. SCIS has adapted this framework for the school context i available to download on SCIS Members'
website.
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A listening and responding to general concerns raised by staff, pupligarents or carers
in relation to child protection, for instance, by informing pareatsarers2 ¥ (1 KS & OK2
policy on confidentiality;

A co-ordinating action within the school an@shere relevant, in boarding accommodation
in relation to specific children about whom concerns have been raised;
A delegating responsibilities to the most appropriate person, e.g. in situations where the

CPC may not be the most appropriate person to suppogarticular child when an
allegation has been made;

A ensuring the CPf&ceivesupdatedtrainingfor the ‘Intensive ContacWorkforce every 2
years(the Head should also receive training at this level)

A reviewing the policy at regular intervals, and ev@s3 years as a minimum;

A auditing and quality assuring child protection at regular intervals.

At Craigclowan, the Child Protection-@alinator is a recognised stand alone position.
5.2.1 The Child Protection Gordinator and Interface with the NamedPerson

Where these roles are carried out by different people, there should be robust systems in place to
ensure that individual pupil concerns are-calinatedand appropriate action taken.

53 Non Academic Staff

Non academic staffiave an important rolen promoting the wellbeing of children and young
people and can contribute to prevention and early detection of child abuse through a range of
activities. These include: working with teachers on personal, social and health education;
monitoring the healthof the school population; liaising effectively with teachers and other
practitioners.Non academic staffontinue to monitor the development and health and wellbeing

of all children who have additional health plan indicators frBorm 1 onwards for as laj as
necessary.

54 Governors

Governing bodies are accountable for ensuring their establishment has effective child protection
policies and procedures in place and should review these regulBnlyy are also accountable for

the wellbeing and protectiomf pupils and should have systems in place where this is formally
reported to them. In line with best practice, Craigclowan has a designated Governor with a
particular responsibility for overseeing the protection and wellbeing of pupli Craigclowan
Governorsare members of the PVG Scheme.

55  Staff Training

Training in child protection is esstial for everyone, includingdvernors, involved in managing a
school orwho havecontact with pupils. The Headmastesind Child Protection Gordinator will

also need training on the law and the operation of procedures. The National Training Framework
for Child Protection Learning Development in Scotlan@012 details the competencies,
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knowledge and skills required by the work fof€éélhese are divideahto three levels depending
on the roles and responsibilities of stafthe 'Generic Contact Workforcehe 'Specific Contact
Workforce' and thélntensive Contact WorkforceAll staffat Craigclowan

A have information, advice and training to make theaware of risks to children and
understand their particular responsibilities in keeping children safe;

A have ready access to appropriate, relevant anetayolate guidance that tells them what
FOlGAzy (2 GF1S AT (KSe& I NBd@degtiorS Ny SR | 0 2 dzi

A understand what, how and when to record and share information to keep children safe,
and be able to do so;

A have knowledge of other services who may play a significant role in protecting children;

A have appropriate support from managers whisey are concerned about a child or when
they are involved in child protection processes; and

A know who they can seek advice from if they need it.

5.6  Code of Conduct for StafGuidance on Interaction with Pupils

Staffinteractionswith pupilsmust be transparentand staff should always be wary of allowing
situations to develop which could lead to allegations of improprieife following guidance is
offered as a starting point for furtlr development throughraining and may be incorporated into
a standdone Code of Condudtsued separately to all sfadnd signed forsee Appendix 4.

5.6.1 Physical Touch

The climate of suspicion that has developed with regard to child abuse poses a real dilemma for
caring adults. In order to protect children fromus®, and staff from suspicions of abuse, the
natural inclination to comfort and reassure children through physical contact needs a considered
assessment of the situation. This does not mean that physical contact is never permissible. It does
mean that adits touching children must operate within understood limits, and that contact
outwith those limits must be a considered response which can be justified if necessary.

Where those limits lie will vary according to the age of the child and the role of tmebaeof

staff. A young child may well require to be comforted and reassured. Any touching or comforting
should be age appropriate, context specific, preferably done within vision of others and prompted
by the needs of the child, not those of the staff.

One would expect the need and desirability of such contact with older ptgplle considerably

less, although even in these circumstances situations could arise in which it would be a natural
and human occurrence. The death of a pupil, for example, nmigtkte it natural for pupils and
teachers to grieve together and touching would be neither unusual nor undesirable, so long as it
was agreeable to both parties and limited.

18 National Framework for Child Protection Learning and Development in Scotland Scottish Government.
2012. SCIS has adapted this framework for the school context i available to download on SCIS Members'
website.
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It would be impossible to lay down rigid rules about wisatind is nof permissible. Awareness
raising through irservice training should provide opportunities for staff to explore acceptable
limits through discusion of case scenarios. Commsense is a good guide, but it must be
informed common sense. It is important foaring adults to understand that too generous limits
which can be operated satisfactorily by some can be exploited by others with less worthy motives.
The difficulty in laying down clear limits makes it all the more important that schools make every
effort to ensure that all staff who have contact with pupils are carefglyectedand all
appropriate checks completed

5.6.2 Oneto-One Situations

Opportunities for abuse exist in all schoa@isd in oneto-one situations,e.g. tutorials, music

lessons, ongo-one tuition, guidance interviews, sick rooms. The simplest advice would be to try,

asfar as possible, to avoid being alone with a child or young person. However, for some staff this

is unrealistic as the conterf their job is teaching in ont-onesituations,e.g.Music Instructors.

This may also prove difficult, especially in a boarding situation, where it might be seen as

beneficial for a child to have some opportunity foresto-one contact with an adult:

A Where oneto-one contactis appropride, it should be timetablec&nd, where possible,
heldwith othersaroundor within earshot owiew of others.

A Never have the door locked angherever possiblemaintain a gap/barrier between you
and the child.

A Another member of staff should be awaréanymeeting and its purpose.

A If possible, doorshould have buitn windows.

A Do not meet pupils off school premisks personal reasongr invite them to your home.

A Most oneto-one meetings will be straightforward and uneventful. But where the meeting
is difficult, fraught, tense, accusatory or the pupil becomes distressed, the adult must
record details and inform a senior manager of the incident.

A If in doubt abouta meeting, agree that a colleague will be nearby.

A Excursions out of the school, especially residential stays, can provide opportunities for

abuse. Care should be taken to ensure that there are suffiaidualts to provide proper
supervision and thaappropriaterisk assessme(g)havebeen carried out.

5.6.3 Physical Contact and Restrairit

A Physical contact should only be for the purpose of care, instruction, health and safety,
physical intervention or restraint.

A Avoid any physical horseplay witltlaild, or any other actions another adult or child might
misinterpret, no matter how innoa# or weltintentioned the actions might be.

A Staff should always be able to justify resogto physical contact in any situation.

A The nature of the contact should be limited to what is appropriate and proportionate.

A Where possiblginitial responses should be to descalate and divert before considering

physical intervention or restraint. Staff should avoid restraining a childuttyng their
KFyRa 2y | OKAfRQa 22Aydad 2 KSNBE L}2aaiof ¢

16 Some special schools will be specifically trained and certificated in the appropriate use of different
methods of restraint. Holding Safely: National guidance on the use of physical restraint in residential child
care - with 2013 update http://www.gov.scot/Topics/People/Young -
People/protecting/lac/residentialcare/Publications/Holding-Safely
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5.6.4

5.6.5

5.6.6

5.6.7

to witness and give support. As soon as the child is under control, staff stemgdany
physical contact. All incidents of physical intervention orreest should be logged, dated
and signed in a log kept for that purpose.

The use of physical restraint on a child should involve the absahitémum force
reasonabldo the situation and is only permissible when certain that a child is at imminent
risk ofendangering themselves or others (or in extreme circumstances of inflicting damage
to property).

Wl FyRa 2yQ 9RdzOF GA2y It LyadaNHzOGAzZY

Wi I yYyRAE 2yQ SRdzOF A2yl f AyadNdzOGA2ya -k & dzLJ
modelling isinsufficient or it is necessary for health and safety reasons. Whenever
possible, this should be done within earshot, and preferably wiiew, of others.

Where 'hands on' is necessary you should seek the young person's pernaisgropriate

to their age and levelfaunderstandingand explain to them what you are about to.do

Verbal Remarks

Positive relationships between staff and children often involve warmth and humour but

staff should be aware that there can be a narrow line between remarks which an adult
perceives as fair and humorous, but which can be hurtful and embarrassing to a child.
Salacious or demeaning remarks should never be made to or in the presence of children
and young peoplewS Yl N] & Fo62dzi | OKAfRQ&a LIK&eé&AOIl f
suggestive or derogatory commentsuld fall into this category.

{G0FFF aK2dzZ R F@2AR YI1Ay3 dzy Tl @2dzNI 6t S O2)
children

Communication vigeTechnologyand Social Mdia

Any communication via-technology with pupilshould be in line with school policior
educationalpurposes an@pproved by the senior management of the school.

A teacher can be vudmable to unintended misuse @lectronic communication. -Balil,
texting and social media enamge casual dialogue and very often, innocent actions can
easily be misconstrued or manipulated teacher should never share information with
pupilsin any environment that they would not willingly or appropriately share in a school
or schoolrelated seting.'®

Attachments

Ly OANDdzyaidlyoOSa 6KSNBE &2dz 2NJ I YSYOSNI 27
a child or young persoare at risk of being construed as unprofessional behaviour, seek
advice and support from your line manager.

If it seems that a young person is becoming inappropriately attached to you or to another
member of staff or volunteer or adult helper, share your concerns and adeice from

your line manager.

18 GTCS Professional Guidance on the Use of Electronic Communication and Social Media
http://www.qgtcs.org.uk/web/FILES/teacher -regulation/professional-guidance-ecomms-sociatmedia.pdf
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A In working withchildren andyoungpeople, it is possible for staff, throughdbnsidered

actions, to lay themselves open to allegations of abuse.
encourage a climate of openness within the classroom and school community, where
pupils feel confident to pint out aspects of behaviour they do not like.

A If another member of staff is seen to behave inappropriately with a child, do not ignore it
but share it with the Child Protection @wodinator.

Their best protection is to

A If the concern is about the Child Protection-@dinator itshould be reported to the Head

and if it is about the Head it should be reported to the Chair of the Board of Governors.

5.6.9 Inappropriate or Abusive Behaviour

The list below is presented to show somelod ways in which inappropriateehaviouror abuse
may be manifestedlt is mportant to recognise that thilst is neitherdefinitive nor exhaustive
nor is t meant to suggest that all thactionsbelow are in themselves abusiwaey must be seen
in the context ofthe interaction with the child andhe intention of staff. Staff should beathese

in mind as a way of minimising risk and encouraging good ipea8taff must always exercise

professionajudgementin each circumstance.

Physical

Emotional

Sexual

Hitting/tapping
Pushing/jabbing
Throwing missiles
Shaking

Inappropriate/systematic sarcasm

Isolating e.g. locked room
Unfavourable comparisons
Threats

Intimidation

Scapegoating

Systematic personal criticism

Any sexual activity with a pupil
Inappropriate touchingé¢omforting
Suggestive remarks or gestures
Sexual harassment

Indecent materials

Grooming a child for abuse
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6. RESPONDING TO CONCHERLLEGATIONS OF USE ABOUT
CHILDREN/YOUNG PEBPPL

6.1 Role of Education Staff

Education staff play a crucial role in the support and protection of children as well as the
development of their wellbeing. Teachers are likely to have significantatdgy contact with
children and so are well placed to observe physical and psychalegianges in a child that could
indicate abuse and to contribute to the assessment of vulnerable children. Education staff may
be the first to be aware that families are experiencing difficulties in looking after their children.
Staff should be alert toigns that a child may bleeing abusedsee Appendix 5).

All staff who work and/or come into contact with children and their families have a role to play in
child protection. That role will range from identifying and sharing wellbeing as well as child
protection concerns about a child or young perstoimaking an active contribution to supporting
the child or young person and their family

2 KSYy | YSYOSNI 2F adGFFF KIFra NBlLazy G2 o0StAS@S
suffering or are likel to suffer significant harm, that member of staff must share these concerns
gAOUK GKS aOKz22ft @dainatokas §0Bn as poRsibl& @b iihk fayfie wokking day as

the concern arisesand must complete &€ause for Concern Referral Foamd sign andlate the

form (see Appendix 2)

6.2 How Concerndlay Arise

Concerns about child abuse may arise in the following circumstances:

A I YSYOSN) 2F adGF¥FF KIFLa O2yOSNya FNRaAy3a ¥
appearance, or comments the child hasdea

A a child tells a member of stiahey have been abused or faghsafe;

A a third party expresses concerns to a member of staff: this could be another pupil, a parent
or careror member of the public;

A an anonymous allegation is received;

A historical abusésee section &).

LG Aa Ffaz2 LJ2aa-bme@mt®n nighttbé solight inOdafich toCaichild &use
investigation which was initiated outside the school.

6.3 A Member of Staff has Concerns or a Child Tells of Abuse

The suspicions of a staffember may be aroused by the presence of indicators of possible abuse
or by a feeling, based on knowledge of the child, that all is not well, or by a mixture of factors.

It may be appropriate for a member of staff to make an enquiry of a child about havb@aous

injury was sustained, or why the child appears upset or distressed usingersiEd non leading
jdzSadA2yad C2NJ SEFYLI SY W2KI(G KIFLLSYSRKQ W2K
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should be sought.

Questioning and testing of evidence is not a matter for school staff, as this is the responsibility of
the police and social work agencies. Such an approach by staff could prejudice later
investigatons. The role of school staff isrfecognise respond, report and record

A Recognis@@ KSy (G KS OKAf RQanoor&k tagsk ®rdzNJ | yR RSYS

A concern andespond

A Reporttheir concernsas quickly as possible and on the same working day to the Child
Protection Ceordinator.

A Recordin detail what they have seen and heard, and when they did so. Signs of physical
injury should be described in detail. Any comment by the child concerned, or by an adult
who might be the abuser, about how the injury occutrehould be recorded, preferably
guoting words actuallysed, as soon as possila&er the comment has been made, and
sign and date the repoxin the day

Staff should:

Listensympathetically anavith care.

Reassure the child that he/she is notlitame.

Not show disbelief

Not give a guarantee of confidentiality.

Take the allegation seriously.

I TFANY GKS OKAftRQ&a FSStAy3a & SELINBaaSR ¢
Avoid beingudgemental about the information given by the child.

Refer to the Child Protection @wdinator in accordance with school procedures.

©ONoGA®WDNE

If the child draws back from speaking to the staff member, the child should be informed of the
possibility of making a prate and confidential telephone call to ChildLine on 0800 1111.

/| KAt RIAYSQa | LILINRFOK Aa (2 tAadSy G2 GKS OKAf
from a trusted adult. A member of staff who is concerned about a child in these ciranoast

should inform the Child Protection @udinator that the child appears to have some concerns.

Where the concerns are expressed by another pupil, it should be remembered that reporting
suspicions of abuse may be traumatic float child andappropriage support should be provided.

6.4 A Third Party Expresses Concern

Research suggests that some adults see schools as a preferred contact point if they have concerns
about the wellbeingor safetyof a child either in the school their child attends or at#rer

school. Parents in conflict may also share concerns about their partner with school staff. In some
circumstances, therefore, school staff will find themselves receiving external information that
indicates possible child abuse. In these circumsganit is important that, as with children
disclosing, staff listen carefully and sympathetically, treat the matter seriously and as soon as is
practically possible on the day, record, sign and date the information. They should also explain
to the person hat they cannot give a guarantee of confidentiality.
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Where the contact wishes to remain anonymous, the member of staff should refer the concerns
to the Child Protection Cordinator who should explain to the referrer the actions that will be
taken as sebut above.

As with a direct approach, a member of staff to whom a third party expresses concern should:

A Recognisethat a concern is being raised amdspondto the person expressing the
concern.

A Reportthe matter to the Child Protection Gardinator.

A Recordin detail what they have seen and heard and when they did so. Actual words used

should be quoted where possible. Record the behaviour and demeanour of the person
expressing the concerns, where this is done in person.

Those expressing the concernsiynseek from the staff member a guarantee of confidentiality.

No absolute guarantee of confidentiality can be given. The information disclosed may be of such
a nature that the staff member must pass it on in order to protect a child. Whilst it may be
possible to a certain extent to protect the identity of the person expressing concerns, it will be
easier to take action to protect the child if that person is willing to be identified. If legal
proceedings follow, it may be necessary to disclose the itleafithat person.

In all circumstances, the Child Protectiond@dinator must ensure that the information is shared

with other relevant agencies (health, police, social services), so that an early assessment can be
made of any potential/actual harm tdné child and whether further child protection enquiries are
necessary.

6.5  An Anonymous Allegation is Received

Staff in receipt of anonymous allegations about child abudeether that child is a pupil in the
school or notshould:

A Recordin writing the words used, so far as possible, where the allegation is by telephone,

or retain the paper, where it is in writing.
A Reportthe matter to the Child Protection Gardinator.

6.6 Checkist for Staff

In all cases if:

A you suspect a child may have been abusew @t risk of abuse or significant harm;
A a child discloses abuse;

A a third party expresses concerns to you;

You should RECOGNISE, RESPOND, REPORT and, RECORD.

Respond without showing signs of disquiet, anxiety or shock.
Enquire casually about howan injury was sustained or why a child appears upset.
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Gonfidentiality should not be promised to children or to adults.

Observe carefully the behaviour or demeanour of the child or the person expressing
concern.

Report to the Child Protection Gardinator on the same day anakcord in detail what you
have seen and heard.

Do not interrogate or enter into detailed investigations; rather encourage the child to say
what he or she wants to establish the basic facts.

And thenREPORTo the Child ProtectiorCcordinator (CPC) on the same day as the
concerns arise.

REMEMBER Record and report (See Appen@>xChild Protection Concerfiorm) on the same
working day. Ideally both a paper (signed and dated) and electronic copy should be kept. It is
important to ensure that both electronic and paper filing systems are safe and secure and
accessible only to designated individuals. Where no such person or senior member of staff is
available, staff must (without deal) refer their concern to social work or police.

6.7  Arrangements for Child Protection in the Armed Services

Family life in the armed forces is, by its very nature, different to that in civilian life. The forces
control the movement of the family and families often endure long periods of separatiamoutit
extended family support. It will normally be the local authority social worker who makes the first
contact to share information with the service authorities when a service family becomes the
subject of child protection inquiries. Each service haguia welfare organisation, and service
authorities also provide housing for their families (see AppendixArangements for Child
Protection in the Armed Services which includes the roles and responsibilities of personnel which
schools may find helpful).

6.8  Action by Staff in Exceptional Cases

By law, any person with concerns about a child has a right to make a report direct to the Children's
Reporter. In exceptional cases, where a member of staff feels that concerns about a child are not
being taken seously, or followed through appropriately or with sufficient speed, it is perfectly
legitimate for that member of staff to refer the matter directly to the Chair of Governors or the
Reporter.

6.9  Action by the Child Protection Cordinator (CPC)

All cass of alleged or suspected abuse must be treated seriously. Some may require an urgent
response. If the CPC is certain, or has very good reason to suspect or believe that a child has been
abused or requires protection or is at risk of significant harnfsiine should follow the locdterth

& Kinross Counahild PPotection Guidance stating the concerns clearly and the basis for them.

In cases where there is a high degree of suspicion, or in cases where the issues are not so clear or
so urgent, the followng procedure can usefully be followed in order to focus and test the strength

of concerns about a child. It should always be borne in mind thamibtishe SOK 2 2 f Qa NP f
investigate the allegations or suspicions, but to gather together what infoonatihas about a

child and pass it to the social work department or police. Children should not be subject to
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guestioning by a variety of school staff. It would be against good investigative procedures and
best evidence for children to be subject to imal investigations and thereafter fiaterviewed

by the social work and police authoritie€raigclowanand in particular the Child Protection-Co
ordinator haveestablisted relationships with social work departments which will give them the
confidence to seek guidance and advice when concerns arise.

The CPC should collate all relevant information held by the school on the child and coRgrlete

2 of the Cause for ConceReferral Form (see Appendix,&ign and date it and include the
reasons for the decision to make or not make a formal child protection referral to the statutory
agencies. Referrals should be made in every case where there is any substantial suspmion. Pro

is not required at this stagelf there is doubt about whether to refeRerth and Kinross Council

Duty Child Protection Teashould still be advised of the circumstanceshsf allegation and the
PK22f Q4 R2dz0Ga& I 06 2dzii A (tohthe/pdwsidrioRstippbrifok the/child K 2 dzt
and for the member of staff who made the report.

TheCPGhould send a brief report of the incident in confidence to the Chair of Governors or his
or her deputy. The names of the people involved should not belaBed in this report unless
there are exceptional reasons for doing so.

In the case of an allegation against a member of staff it may be appropriate to name the member
of staff as the Governors are responsible for his/her employment.

6.10 Inappropriate Behaviour by Pusl

In the case of inappropriate behaviour by pupils, 82K 2 2 f Q& LR aA A DS -0 SKI &
bullying policy should apply. They should establish the basic facts and parerggersshould

be informed. In more serious casesg thction set out in this guidance should be followed. Where

a referral to police oPKC Duty Child Protection Te@meeded, beyond establishing the basic

facts, it isnot appropriate for staff to take on an investigative role. The child should not be
searched oraggressively questioned. Not only can this constitute an abuse of the child and an
abrogation of his/her legalights, but it may weaken the possibility of success of future legal
proceedings. Evidence will not be able to be used if it isrdeghas having been unfairly or
unlawfully obtained.

Craigclowan noteshat these considerations are also relevant to situations in which a child is
suspected of inappropriate behaviour, for example involvement with drugs or alcohol, where
there is no suspion of abuse by another person.

6.11 Child Protection Stages

Formalchild protection measures can be broadly divided into a number of different stages:

recognising actual or potential harm to a child;
sharing concerns and initial informati@athering;
joint investigation/assessment;

medical examination and assessment;

(hild Protection Case Conferences; and

v v > D
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A developing a Child Protection Plan.

At each stage, consideration must be given to whether emergency action is required to protect
the child and to involving the child or young person and their family. Investigativices are
NBalLlRyairoftS F2NJ O2yaARSNAy3Ix 4 it adl3asasz ¢

6.12 Recognising Actual or Potential Harm to a Child

Where a child is felt to be in immediate danger the Head/Child Protectieardlnator should
report, without delay, direcly to the police. Similarly, where a child is thought to require
immediate medical assistance, this should be sought as a matter of urgency from the relevant
health services.

6.13 The InterAgency Referral Discussion (IRD) Process

When socibwork or the police have received notification of a concern about a emttithey
have sufficient concerns that a child is possibly at risk of signifiam, they should initiate the
Inter-Agency Referral Discussion Process)(IRie core agencies gaged in the IRD process are
social work, police and health.

The IRD is the first stage in the process of joint investigation follomatifjcation of a concern

about a childo the social worlserviceor the police. It will include a need to sharecaexchange
information, to carry out assessment and to make decisions to determine any risks to the child,
any siblings of that child and any other child related to the child in question. It will also identify
key workers and their specific roles and respibilities. In practice, an IRD is not a single event,
but rather a series of discussions and exchawajanformation between the core agencies and
any other service and/or agency which may be involved with the child and/or have relevant
information rdating to that child. This should not preclude any other agencies or individuals
becoming involved. For example, education services may be involved in supporting the child in
part of the investigation.

6.14 Joint Investigation/Assessment

The purpose of jot investigations is to establish the facts regarding a potential crime or offence
against a child and to gather and share information to inform the assessment of risk and need for
that child, and the need for any protective action.

Guidance published 18011 introduced visual and audrecording of these joint investigative
interviews!® The Police role is primarily to collect evidence of an offence, interview suspected
abusers, charge where appropriate, and provide reports for both the Procurator Bistdahe

/| KAt RNBY Qa wSL}2 NI SN ¢CKS LINAYFNE NRfS 2F (K¢
necessary steps to secure the protection of the child and provide appropriate advice and
assistance to the family.

19 Guidance on Joint Investigative Interviewing of Child Witnesses in  Scotland
http://www. gov.scot/Publications/2011/12/16102728/0
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6.14.1 Joint Investigation Inérviews (including Visually Recorded Interviewsyithout
Parental Consent

The Head and the Child Protection-@udinatorare aware of the PKC arrangemefasthe above

as it may involve the child/young person being taken from school ¥@sually recorded interview
(VRI)without parental consent or knowledge. It may also involve the interview taking place in
Shool and thechool will be asked to make specific facilities available. In sasésctie Child
Protection Ceordinator discussewith the police andocial worler who tells the parentsr carers

and what they are told. This is more important if the interview is going to last beyond the school
day and there is the prospect of a parent arrivingsetool to pick up their child or thechild not
arriving home on time.

6.15 Legal Measures to Protect Children at Risk

In some cases urgent action may be required to protect a child from actual or likely significant
harm. The Child Protection Order auth@ssthe applicant (normally the lat authority) to
remove a child from circumstances in which he or she is at risk, or retain him or her in a place of
safety, while the Exclusion Order requires the removal of a person suspected of harming the child
from the family home.

The localauthority may also apply for a Child Assessment Order if it has reasonable cause to
suspect that a child may be suffering or is likely to suffer significant harm and that those with
parental responsibility are preventing an assessment of the child beidgrtaken to confirm or

refute that concern. The Child Assessment Order requires the parents or carers to produce the
child and allow any assessment needed to take place so that practitioners can decide whether
GKSe akKz2dzZ R Ol G2 dng TledhdthontyRmay &I§ or G SHertf@nay ¢ S €
direct, someone such as a GP, paediatrician or psychiatrist to carry out all or any part of the
assessment. Where the child is of sufficient age and understanding, they may refuse consent to a
medical examingon or treatment whether or not a Child AssessmeOrder is made (see
Appendix 7.

6.16 Involving Childrerand Young People

As with all activity with children and young people, children should be helped to understand how
child protection procedures workjow they can be involved and how they can contribute to
decisions about their future. Taking into account the age and maturity of the child or young
person, they will often have a clear perception of what needs to be done to ensure their own
safety and wdbeing. Children should be listened to at every stage of the child protection process
and given appropriate information about the decisions bemgde. Where a child is hearing
impaired or has other additional support needs, advice and support may bereea ensure

that they are fully involved in what is happening.

Careful consideration needs to be given to the needs of the child or young person. They may have
been groomed or controlled by explicit or implicit threats and violence and fear reprishaésyif
disclose. In some instances, a child or young person may believe that they are complicit in the
abuse or not understand that what has happened to them is abuse.
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6.17 Child Protection Case Conferences (CPCCs)

The function of all CPCCs is to sharermftion in order to identify risks to the child collectively
and the actions by which those risks can be reduced. The participants should maintain an
outcomefocused approach:

ensuring that all relevant information held by each service or agency has been
shared and analysed on an irdegency basis;

assessing the degree of existing and likely future risk to the child,;
considering the views of the child/parents/carers;

identifying the chiltés needs and how these can be met by services and
agencies;

developng and reviewing the Child Protection Plan;

identifying a Lead Professional;

deciding whether to place or retain a cigcdhame on the Child Protection
Register; and

considering whether a referral to the Reporter to the Childsddearing is
needed if th has not already been done.

I I I v D D D D D D

There ardour types of case conferences
6.17.1 Types of CPCCs

1. Initial CPCC

The purpose of an initial CPCC is to allow representatives from across sdoviskare
information about a child for whom therare child protection concerns, jointly assess that
information and the ris&to the child, and determine whether therés a likelihood of significant
harm through abuse or mgect that needs to beaddressed through a muitigency Child
Protection Plan. Th initial CPCC shouddso consider whether the child is safe to remat home

or a referral to theChildren's Reporter is required.

Where it is agreed that a child is at risk of digant harm and that their namshould be placed

on the ChildProtection Registe those attending the CPCC assponsible for developing and
agreeing a Chil@rotection Plan, which will bi@acorporated into the Child's Plan, and identifying
the core group of staff responsibl®r implementing, monitoring and reviemg the plan The
participants need to tak@ccount of the circumstances leading to the CPCC and the initial risk
assessment.

Due to the timescales for calling an initial CPCC, there may only be time foteam risk
management plan; a more comprehg&ve risk assessment may stited to be carried out after
the CPCC. In someasces, there will already beraulti-agency Child's Plan in place and this will
need to be considered iight of theconcerns about the child.

The initial CPCC should be hakisoon as possible ang later than 21calendar day$rom the
notification of concern being received. Where possipiaiticipants sould be given a minimum

of 5days' notice of the decision mnvene a CPCCocal guidelines should ensure there alear
arrangements inplace for sharing information held by schools and ensuring education
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representation at meetings during school holidays. These arrangements need to be
communicatedeffectively to staff within and across services.

2. The Préirth CaseConference
The purpose of are-birth CPCC is to del& whether serious professionabncerns exist about
the likelihood of harm throuly abuse or neglect of an unboahild when they are born.

3.Review CPCC

The purpose of ad¥iew CPCC is to review tldecision to place a chikl'name on theChild
Protection Register or where there are sigrant changes in the child éamily's circumstances.
The participants willaview the progress of the Child Protection Plaomsider all new information
availableand decide whether thehild's name should remain on the Child Protection Register.

The first review CPCC should be helthin 3 months of the intial CPCCThereafter, reviews
should take placés-monthly, or earlier if circumstanceshange. Where a child is no longer
considered to bet risk of significant harm arttie Child Protection Plan no longer forms part of
a Child's Plan, their name shdlle removed from the Child Protection Registertbg review
CPCC.The child andheir family/caers may still require ongoing spprt and this should be
managedhrough the Child's Plan.

4. Transfer CPCC

These specifically cover the transfer of information about a ehifidre a ChildProtection Plan is
currently in place.Only a review CPCC canrdgistera child from the Child Protection Register.
Where a child and/or their familypnove permanently to another local authority area, the original
local adhority will notify the receiving local authority immediately, théollow up the notification

in writing.

Where the child moves to another authority tleiginating authority needs tassess this change
in circumstanceslf there is felt to be a reductioin risk theoriginating authority should arrange
a Review CPCtconsider the need for ongagregistration, or, if appropriate, deegistration.

In suchcircumstances it would be begtractice for an appropriate member of staff from the
receiving authaty to attend thereview. Where the original authority considetsat the risk is
ongoing or @enincreased by the move, the receiving local authostyesponsible for convening
the transfer CPCCThis should be held within the timescales of the recgMiocalauthority's
initial CPCC arrangements but withimmaximum of 21 calendar day$Vhere a child and their
family move from om Scottish authority to anothethen if the child has a Child Protection Plan,
the case records need tgo with the child.

6.17.2 Child Protection Case Conference Participants

The number of people involved inGPCC should be limited to those with a need to know or those
who have a relevant contribution to makell persons invited to a CPCC need to understand its
purpose, functions and the relevance of their particular contributidhis may include a support
person or advocate for the child and or famiGonsideration should be given to how to respond

to a situation when a parent or carer refuses to allow a child or young person access to
information and advocacy services in relation to child protection @ssesand particularly in
situations where there are issues relating to the age and development of the child or young
person.
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CPCC patrticipants need teinde:

A local authoritysocial worler(s);

A education staff where any of the children in the family are of school age or attendinrg pre
five establishments;

A bl { adlF¥F>E KSIf K QGAAAG2NkAOK22f ydzZNASKk Dt
'y R { KsaedidrikidnRvkere applicable; and

A police where there has been involventenith the child and/or parents ocarers.

Participants attending are there to represent their agency/service and share information to
ensure that risks can be identified anddressed. They have a responsibility to share information
and clarify other information shared as necessary.

6.17.3 Minutes

Participants should receive the ibWutes within 15 calendar daysf the CPCC.To avoid any
unnecessary delay in actions and tasttentified, the Chair should produce a record of key
decisions and agreed tasks for circulation within one day of the meeting. This should be
distributed to invitees who were unable to attend and members of the core group, as well as
CPCC attendeestaffattending should thoroughly checkiMites and notify the Chair in writing

of any inconsistencies and return these to the Chair in writing within the timescales.

To avoid any unnecessary delay in actions and tasks identified, the Chair should produarel a re
of key decisions and agreed tasks for circulation within one day of the meé€limg. should be
distributed to invitees who were unable to attend and members of the core group, as well as
CPCC attendees.

6.17.4 Parents/Carers and Children/Young Pdep

Parents, carers or othefith parental responsibilities should be invited to the CPCC. They need

Of SENJ AYVF2NNI GA2Y | 062dzi0 LINI OGAGA2YSNEQ O2y OS]
child at risk. In exceptional circumstances, the Chair nd@yermine that a parent/carer should

not be invited to or be excluded from attending the CPCC (for example, where bail conditions
preclude contact or there are concerns that they present a significant risk to others attending,
including the child or youngerson).

Consideration should be given to inviting children and young people to CPCCs. CPCCs can be
dzy O2 YF2NIl ot S TFT2NJ OKAfRNBY G2 FTGGdSYyR FyR GUKS
impact of attending a meeting must be considerechildren and/oung people attending should

be prepared beforehand so that they can participate in a meaningful way, and thought should be
given to making the meeting as childnd family- friendly as possibleL & A & ONXzOA l f G K
2NJ @ 2dzy 3 LISrblBbrhivied, presdited, @ansidered and recorded during the meeting,
regardless of whether or not they are presentVhere the child has a disability, consideration

should be given to whether they will need support to express their viéMisere appropria¢ and

agreed the child should be part of the core group.
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6.175 Provision of Reports

Reports should be produced and-oadinated to ensure that relevant information is effectively
shared with conference participants and supports good decisiaking. Inwees have a
responsibility to share the content of the report(s) with the child and family in an accessible,
comprehensible way.Consideration needs to be given as to the most appropriate means of
sharing reports with the child and family and to when lioald be done. A chronology of
significant events in relatioto the child and their parents ararers should be part of the report.

6.17.6 Restricted Access Information

Restricted access information is information that, by its nature, caneatiared feely with the
child, parents orcareis and anyone supporting them. The information will be shared with the
other participants at the CPCCSuch information mayot be shared with any other person
without the explicit permission of the provider.

Restricted information includes:

A sub judicanformation that forms part of legal proceedings and which could
compromise those proceedings;

information from a third party that could identify them if shared;
information about an individual that may not be knowndthers, even close
family members, such as medical history and intelligence reports; and
information that, if shared, could place any individual(s) at risk, such as a
home address or school which is unknown to aspaxner.

> > > > > >

6.177 Decisions

All participants at a CPCC with significant involvement with the child/family have a responsibility
G2 O2yNROGdzGS (2 GUKS RSOA&aAZ2Y | a (G2 SKSIHIKSNI 2
Register. Where there is no clear consensus in thecdssion, the Chair will use his or her
professionajudgementto make the final decision, based on an analysis of the issues raised. In
these circumstances, the decisiomaking needs to be subjected to independent scrutiny from a
senior member of staff wit no involvement in the caselhe local intetlagency child protection
procedures should give details as to how this will be achieved, including timescales. Local
Guidance should provide clear pathways for any escalation of issuksligpute resolutions.

Parents orcarers will not be part of the decision making and as this is not a legal forum, they do

not have a right of appeal.

6.18 Child Protection Plan

2 KSYy | /KAfRQ&a tfly AYyO2NLIRNIGSa I / KAfR t NRC(

A the perceved risks and needs;

A what is required to reduce these risks and meet those needs; and

A who is expected to take antask forward including parents ccarers and the child
themselves.
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Children and their families need to understand clearly what is being tlmsepport them and
why. In addition, Child Protection Plans need to identify clearly:

A the agreed outcomes for the child or young person;

A key people involved and their responsibilities, including the Lead Professional
and named practitioners;

A timescales;

A supports and resources required (in particular, access to specialist assistance);

A the agreed outcomes for the child or young person;

A the longer termneeds of the child and young person;

A the process of monitoring and review; and

A any contingency plans.

Reponsibility is shared for the Child Protection Plan. Each person involved should be clearly
identified, and their role and responsibilities set ol preserve continuity for the child and their
parent(s)/carer(s), arrangements should be made to cover dihsence through sickness or
holidays of key people All Child Protection Plans where there are current risks should have
specific cover arrangements built in to make sure that work continues to protect the ¢Hads
should also include whether themaay be a need for Compulsory Measures of Supervisis.

part of this continuity, children and young people who are on the Child Protection Register should
not be excluded from school unless there is a madfency discussion to identify risk factors and
strategies to address theseAny interventions should be proportionate and clearly linked to a
desired outcome for the child.Progress can only be meaningfully measured if the action or
activity has had a positive impact on the child.

Participants shold receive a copy of the agreed Child Protection Méhin 5 calendar day®f

the CPCAQlt is recognised that a full comprehensive @sisessment may not be achievable within
the timescales of the initial CPCC or thist core group. Therefore, ghould be recognised that
the early Child ProtectiofPlan may need to be provisional until a fuller assessment can be
undertaken.

6.19 Core Groups

A core group is a group of identified individuals, including the Lead Professtomalhild and

their parents orcarers, who have a crucial role to play in implementing and reviewing the Child
Protection Plan.In child protection cases, the role of the Lead Professional will typically be taken
by the local authority social workerThe core group is responsible for ensuring that the plan
remains focused on achieving better outcomes for the child by reducing the known Tibles.
initial core group meeting should be heldthin 15calendar daysf the initial CPCC.

The functions of a ge group include:

A ensuring ongoing assessment of the needs of, and risks to, a child or young person who
has a Child Protection Plan;
A implementing, monitoring and reviewing the Child Protection Plan so that the focus

remains on improving outcomes for ttehild. This will include evaluating the impact of
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work done and/or changes within the family in order to decide whether risks have
increased or decreased;

A maintaining effective communication between all services and agencielv@t/with the
child and paents orcarers;

A activating contingency plans promptly when progress is not made or circumstances
deteriorate;

A reporting to Review Child Protection Case Conferences on progress; and

A referring any significant changes in the Child Protection Plan, incladingengagement

of the family, to the CPCC Chair.

Gonsideration of the involvement of the child should take cognisance of thgé and the
emotional impact of attending a meeting to discuss the risks they have been plac&thiédren
attending must beprepared beforehand to allow them tparticipate in a meaningful wayit is
crucial that their views are obtained, presented and considered during the meetihg. group
should provide a less formal way for children, parents and carers to interactagéhcy and
service providers.

The core group will report back to the CPCC on progress on the Child Protection\fiare a
core group identifies a need to make significant changebkedChild Protection Plan, they should
notify the CPCC Chaiwthin three calendar days

6.20 The Child Protection Register

All local authorities are responsible for maintaining a central register of all chilgheciuding
unborn childreng who are the subject of an inteagency Child Protection PlaRerth and Kinross
Council hagts own register. This is called the Child Protection Regidtee. register has no legal
status but provides an administrative system for alerting practitioners that there is sufficient
professional concern about a child to warrant an irtgency Child Protection PlanLocal
authority social vork services are responsible for maintaining a register of all children in their area
who are subject to a Child Protection Plan, though the decision to put a child on the register will
be based on a miti-agency assessment which should involve, where relevant, education staff.
The Child Protection Register provides a central resource for practitioners concerned about a
OKAf RQa aliSSeRIOA & 2NE i 2 LI I OS || O KeitdkéhQa Y I
following a Child Protectio@ase Conference where there aeasonable grounds to believe or
suspect that a child has suffered or will suffer significant harm from abuse or neglect, and that a
Child Protection Plan is needed to protect and supphe child. All participants at a CPCC with
significant involvement with the child/family have a responsibility to contribute to the decision as
to whether or not to place the child name on the Child Protection Register.

The local authority shouldiT 2 NY G KS OKAf RQa LI NByida 2NJ OF NBI

age and understanding, the child, orally and in writing, about the information held on the register
and who has access to it.

6.21 Removing a Child frm the Child Protection Register

If, and when, the practitioners who are working with the child and family decide that the risk of
significant harm to the child has been sufficiently reduced and the child or young person is no
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longer in need of a Child Protection Plan, the local authaifityuld remove the child from the

Child Protection Registet KS RSOA&A2Yy G2 NBY2@0S | OKAfRQa vy
Protection Case Conference at which all the relevant agencies are represented, as well as the child
and their family. When aOKA f RQ&a yIFYS Aa NBY20OSR FTNBY (GKS
must be informed.

wSY2@Ff 2F | OKAfRQa yIYS FNRBY GKS NB3IA&GSN
withdrawal of services or support to the child and family by any or ahefgenciesThe risk of
significant harm to the child may have receded, but the child may continue to require a range of
support; this will form part of the single planning process for the chilk the point of
deregistration, consideration should besgn to whether a different Lead Professional should be
appointed and, if so, arrangements made for the transfer to be agréadlowing deregistration

a Child's Plan will take the place of a Child Protection Plan.

The Named Person will also be a key professional when a childegidéered, is no longer looked

after or is no longethe subjectofamul 3Sy 0e [/ KAf RQa tfl yd ¢tKS b
0KS OKAfRQ&a LINPINBaA | YR rotegfed doBieirindedsare mBIf 02 y
the child becomes the subject of further concerns, the Named Person will complete a new referral

for that child.

6.22 Criminal Prosecution of Alleged Perpetrators of Abuse or Neglect

Decisions regarding any criminabpecution or gathering of further evidence will be taken by the
Procurator Fiscal and the polic&hen a decision is taken to raise criminal proceedings in which
the child or children will be cited as witnesses and asked to give evidence, the releviaht soc
worker should discuss the case with the polidée police will then advise the Procurator Fiscal
accordingly, highlighting any concerns about the risk of further abuse of or interference with
witnesses in the case and with any other children to whbm alleged perpetrator has access.
This information is vital to assist Procurators Fiscal and the court to make informed decisions
about bail and any additional special conditions which may be required.

6.23 Child Witnesses

Special measuré$for all child witnesses cited to attend court can include: having a support
person present; screens so that the child cannot see the accused; a CCTV link from within the
court building or from a remote site, as appropriate; prior statements treated aeate in chief

(criminal cases only); and evidence taken by a commissiddensideration should be given as

to who may act as a support person for the child, particularly in cases where that person may also

be called upon as a witness. The person citirgwitness (e.g. the Procurator Fiscal or defence
lawyer) will make an application tihe court which will decide whichpecial measures are the

most appropriate.¢ KS OKAf RQa 2¢y @OASga a#nakizg pocdss; sz TS
part of the praess, schools may be asked to complete afprma on the child.

201 Vulnerable Witnesses (Scotland) Act 20041 Information Guide
http://www.gov.scot/Publications/2005/04/04143522/35246

2. Scottish Government website T support available to child withesses
http://www.gov.scot/Topics/archive/law -order/victims -withesses/quidance-information/child -withesses-1
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FLOW CHARJCHILD PROTECTION PROCESS
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1. RECRUITMENT AND SELIDN OF STAFF

7.1 Recruitment Procedures

Craigclowameedsto ensureits policies and procedures are robust alongside the PVG Scheme to
ensure best practice is in place to safeguard and protect children and vulnerable @dsittisool's
recruitment and selection procedures should include:

Detailed job descriptionsApplicaton formsare specifically designed for the post in question,
together with clear detailed job and role descriptions and responsibilitiegh person
specifications and information abow@raigclowan The job description contasra clear remit
F3FAyad 6KAOK OFYRARIFGSEAQ ljdad t ATAOIGAZY A Oy

Identity check and verification of documen¢Craigclowan asKsr verification of ID (e.g. Driving
Licence/Passport) and educational/professional qualificationsThe School allows no
unsupervised access to children before completion of all checks and these procederes
waived for fear of causing offence to parents or friends of staff. The overriding responsibility for
schools is to protect the children or vulnerable aduttsheir care and genuine applicants should
not be deterred by being scrutinised.

Self DeclarationlspartoftheSOK2 2 f Q& ! LILIX AOlF GA2Y t NP OSRdz2NB @

ReferencesCandidates provide full employment (and unemployment) histories, with names and
addresses of sent and past employersCandidates provide the names and addresses of at

least wo referees of which one must btheir current employer. Craigclowan willalways

F LILINR F OK 'y | LILI A Ol ywill @ederve INSrigHs 1 GpprSa¥hLany2péedeN] |
SYLX 28SNJ 602N t AyS YIyYyF3aISNL |o62dzi | akK2NI f
interview. Written referencesare requested on the basis that referees have the job description

and person specification and are encouraged¢omment franklyon the shortt A 8 G SR Ol Y RA |
strengths and weaknesses in relatitmntheir suitability to work with children.

Yy R
A a

Where necessaryCraigclowan

exploresany aspects of references by telephone with a current or past employer;
keeps a record of conversatiswith referees;

pas®sthe information to those responsible for making the appointment;

retainsrecords of any disciplinary action/offences or concerns relating to the member of
staff;

> I >

Appropriate PVG MembershipA PVG Scheme check is one of a number of recruitment tools
available to assess the suitability of a person to work with child@inCraigclowan iform one
part of a robust recruitment and selection process.

Preliminary interviews and visitsWhere posible, and relevant, there should h@eliminary

interviews of shodlisted candidates and visits to the school to meet staff and pupils in advance
of the final interview. This will enable a fuller picture to be obtained of the character and attitudes
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of shortlisted candidates and the interaction between candidates, staff and pupils. Interviews
should include a question on child protection.

Inductiong At Craigclowan thigcludes:

A Code ofConduct(See Appendix.4This should be signed for by eanbmber of staff)
A Support and supervision
A Relevant Child Protection training

Trial period- It may be possible to appoint the successful candidate on a trial basis for the first
two to three months. All new appointees should be monitored, providetl winentor and given
feedback on their performance.

7.2  The Protection of Vulnerable Groups (PVG) Scheme

The PVG Database is owned and populated by DiseldScotland. The purpose of the PVG
Scheme is to keep those who might harm vulnerable groups bthieoregulated workforce. It
requires those who work with children, or vulnerable adults, to be registeaad aims to strike

a balance between proportionate protection and robust regulatittprovides an enhanced tool
to help employers make safe aflanced recruitment decisions and therefore, help them to
minimise any risk to children or vulnerable adultEmployers can have confidence that, if a
person is a member of the scheme, they are not unsuitable to work in that workfétopefully

that will make them less risverse in deciding whether the individual is suitable for a particular
post. However, the final decision about suitability sits wiitle employer.

People doing certain types of work in Scotland, known as regulated workSésxen 7.2.1), with
children, young people and/or protected adults can apply to join the PVG Scheme.

On first application for membership to the Scheme, checks will be carried out by Disclosure
Scotland. Unless these checks uncover information which makespitieant unsuitable to work
with one or both of the above groupthe applicant will become a Scheme Member.

It is an offence for an organisation to employ an individual gulated work if they are barred.

The Scheme entails:

Continuous Updating

Individual records held by the PVG Scheme will be updated automatically if new vetting
information (i.e. convictions and other information held by the police) becomes known, or when
apersy Qa OANDdzvyaidl yoSa OKIy3aSo

Effective Barring

The PVG Scheme assesses ififormation it holds, so that individuals who are considered
unsuitable on the basis of vetting information are prevented from entering the workforce, or can

quickly be removed from the workforce if new information arises which makes them unsuitable.

Acacess to Disclosures for Personal Employers

Page49



Personal employers, such as a parent employing a tutor for their child, can request to see a PVG
Scheme Membership Statement to confirm that the person is not barred.

7.2.1 Assessment oRegilated Work

Regulated work is defined by four basic principles:

1. It has to be work, (paid or unpaid) i.e. not simply an arrangement between friends/family.
2. It has to be with either children/youmnpeople, or protected adults.
3. It has to be part of normatluties i.e. the activity is reasonably anticipated and could

F LILISEF NI 2y GKS LISNB2YQa 220 RSAONARLIIAZ2Y D

4. The work has to include:
A caring for children/young people;
A teaching, instructing, training or supervising children/young people;
A Dbeing in sole lsarge of children/young people;
A having unsupervised access to children/young people.

The role of managing a person in regulated wisrkalso considered to meet theefinition of
regulated work.

Clearly most roles within schools will meet the regulatexik criteria. For further guidance refer
to the Disclosure Scotland Regulated Work Assessment Tool when deciding if a post is
WNBE3Id# | G SRQ®

There are fees for PVG checks for employees doing paid regulated work. Scottish Ministers have
waived the fees for PVG checks for volunteers doing unpaid, regulated work in the voluntary
sector in Scotland. This includes sports clubs/organisations.

The individual receives their Scheme Record from Disclosure Scotland as does the <counter
signatory on the application form.

7.2.2 PVG Scheme CheelRpplicants Outside the United Kingdom

The PVG Act is Scottish legislation. Part 5 of the Police Act 1987Iégislation that had been
amended by both the UK and the Scottish Parliaments to create a distinct Scottish version within
which the disclosure system operatedleither the Scottish nor the UK Parliaments have the
legislative powers to require foreigrofice forces to provide information to the schent@verseas
applicants will be checked to discover whether they are known to UK information sources and
membership of the scheme will ensure that any new information about them is picked up and
dealt with quickly.

21 hitp://www.disclosurescotland.co.uk/disclosureinformation/pvg_training/self -assessment/index.html
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Employers will remain responsible for safe recruitment practice, including checking identity,
references, background and verifying documentation prior to appointment.

The Scottish Government is working with the UK Government to improveexichange of
conviction information with ther European countries and ndBU countries that provide
significant numbers of overseas workers to the Uowever, many countries have different
justice systems and policies on retaining conviction information shere are significant
challenges in translating and interpreting any information that could be provided. This work is
therefore complex and will take some time to bring to fruition.

If schools wish to obtain more information they should contact eitherForeign Offic& or the
Centre for National Infrastructure (CPRA)The latter site provides details of what information is
available on disclosures of criminal records, the status of that information, who can apply,
whether there is a cost etin humerous overseas jurisdictions.

7.2.3 Updating PVG Scheme Records

The PVG scheme ensures that an employer is notified when the barred status of an employee
changes with relation to the workforce for which the person is doing regulated work. It would
GKSNBT2NE 0SS ySOSaalNBE (G2 NBLISHG | ykchaigds 2SS
regulation categories, i.drom work with children to work with vulnerable adults. It would also

be advigsble for a school to consider whethérere are aspect8 ¥ |y SYLX 28SSQa NR
offence in an area unrelated to the regulated aspect of the work (and therefore of which they
would not be notified) would make the employee unsuitabdecarry out a particular duty, for
instancea driving offence if thenember of staff is a named minibus driver, or indeed if the school
wished to be aware of offences which would bring the general suitability and integrity of an
employee into question for the work in which they are involved.

It would be up to schools toacry out their own risk assessment in relation to whether or not to
carry out periodic update checks, but there is nothing in the PVG legislation whichtbiztéss
mandatory for an employer to carry out these checks on a regular baSsheme Rectd Update
would indicate if there is new information from the last scheme record and the school could then
obtain the full scheme record to receive the details of the new information.

TheCare Inspectorate recommend as good practice that nurseries drabkchave a policy in
place, based on risk assessment, to carry out PVG Scheme record updates®yegr8or if an
individual member of staff changes their rol€raigclowan follows this national best practice
model.

7.2.4 Referrals tothe PVG Schem

One of the key aims of the PVG Scheme is to help to ensure that those who have regular contact
with children and protected adults through paid and unpaid work do not have a known history of
harmful behaviour. It seeks to remove opportunities for thosehar may be unsuitable from
moving undetected within, or across, the workforce.

22 www.fco.gov.uk
23 hitp://www.cpni.gov.uk/advice/Personnel -securityl/Overseas-criminal-record-checks/
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Harmful behaviour is not restricted to unlawful criminal condudt.includes other forms of
conduct which may not be recognised as a criminal offence but nonetheless mightimdsarm,

or risk of harm, to vulnerable groups such as the inappropriate use of restraint or inappropriate
relationships with clientsEmployers are often best pladéo spot harmful behaviour; in fact, the
majority of referrals to the existing Disglifeed from Working with Children List have been made
directly by employers.

Where an employer takes disciplinary action to remove an individual from regulated work as a
result of harmful behaviour towards a vulnerable person, then they have a duty ¢v teé
individual to the PVG Scheme so that consideration can be given to whether that individual should
be barred from any kind of regulated work with vulnerable groupgithout this duty, there
would be no way of preventing individuals moving undetected to other organisations where they
may continue to pose a riskA full assessment will be undertaken on referrals before a listing
decision is madeBoth the individual ad the referring organisation will have the opportunity to
make representations to the PVG Scheme.

Schools will also have the responsibility of notifying the General Teaching Council for Scotland or
other relevant professional body. Schools are also eraged to keep the Registrar of
Independent Schools informed of any issues which may affectviibeingof pupils whether

that be actions by pupils or staff.

7.3  Appointment of Governors

Craigclowarensures that any new appointment is made under the Rrction of Vulnerable
Groups (PVG) Scheme and that they are registered Scheme mewlieosigh the Gvernor may
neverhave contact with children, a Schoab¥&rnor is in a regulated positiasf trust under the
PVG Act.

7.4 Further Information onthe Recrutment of Staff

Hdpful information including FAQcan be found on the following websites:

Disclosure Scotland
http://www.disclosurescotland.co.uk/

Volunteer Scotland Disclosure Services
http://www.volunteerscotland.net/disclosureservices

Safer Pre and Post Employment ChedislS Scotland
http://www.show.scot.nhs.uk/publications/j9227/]9227 .pdf

Safer Recruitment through Better Recruitment: Guidance in Relation to Staff Working in Social

Care and Social Work Settings
http://www.scotland.gov.uk/Publications/2007/03/13154149/0
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General Teaching Council for Scotland
http://lwww.gtcs.org.uk/registratiorprotection-of-vulnerablegroups/pvgschemeoverseas
checks.aspx
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8. MANAGING ALLEGATIONIB CONCERNING INF@RIWON ABOUT STAFF

8.1  Allegations or Complaints of Abuse against Staff/here the Information
Suggests Possible Child Abuse

Any information, sggestion, allegation or complaint against a member of staff about possible
child abuse must be taken seriously and acted @Where it is clear that the initial information
suggests possible child abuse or a criminal offence against atbleildolice shald be asked to
investigate and the procedures outlined in this Guidance and in the school's Disciplinary Policy
will be followed.

The Headhasterand Child Protection Cardinator will be informed immediately.The Chair of
the Board of Governors shoulte: informed by the Head as a matter of urgency. Advice should be
taken by the Child Protection @wdinator and the Head from the police before anyone is
guestioned. Advice should be taken from the investigating officer in the police what information
(either orally or in writing) can be giveand when to the member of staffinvolved in the
allegation so that best evidence {@eserved.

8.2  Concerning Information About Stafihat DoesNot Meet the Criteria ai8.1
Above

If the information is uncleathe basic factshould be established using opended non-leading
guestions and a decision made as to what action3ti@ool needs to take. If you have any doubt
about the status of the initial information you should follow the guidanc8.atand takeadvice
from the police If during the course of establishing the fagtdecomes evident that you have a
possible allegation of abuse you should follow the guidan@&Jaabove.

Where the information dos not suggesthild abuse, the context of thiateraction between the
member of staff and pupil and the intent of the member of staff should inform the initial
assessment. Where the allegation concerns inappropriate behaviour by a member of stayf, it ma
be appropriate to invoke the@K 2 2 f Qiscipli@aayl-pdedufesThe member of staff should
always be informed that such an allegation has been made.

When staff disciplinary procedures are being formulated or reviewed, it is important that linkages
are made between the disciplinary procedusex the child protection procedures, so that there

is clarity about the purpose and justification of any particular actiaken by the school
management.

8.3  Precautionary Suspension
TheShool will have to consider the need to ensure that childaes protected while an allegation
is under investigationA precautionary suspension, without prejudice to the member of staff, for

the duration of the investigation, should be considered by the Head and Chair of Governors in
cases where:

A there is caus@o suspect or believe a pupil pupils are at risk of harm;
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A the allegation warrats investigation by the police;
A the allegation is so serious that it might be grounds for dismissal.

Where the member of staff concerned has had contact with a number tafrehi, consideration

should be given to the possibility that others may also have been abukadlecision is made to
suspend the member of staffnére should be no delay taking action includingduring school

holiday periods. Themember of staff Bould be informed immediateland warned that there

should be no contact with pupils for trduration of the investigation.

In the event of a member of staff being suspended while ingasibns are taking place, the
Shool should consider whether it mdye advisable to inform all parenty carersof children

with whom the staff member concerned has haahtact. As the matter will beub judiceadvice
should be sought from the investigating officer in the police who may need to discuss the matter
with the Procurator Fiscaln the infrequent event of a second allegation being made Stteol
would have to consider informing all parents. Exgece has shown that, once rumours and
misinformation start to circulate, a lack of openness can lead to a loss of trust between parents
and theShool and a breakdown in relationships. If there is enough suspicion of multiple abuse
to justify enquiries king made of other children and families by police and social work agencies,
the Shool will wish to ensure that it is seen to be-gperating and responding appropriately to

the legitimate concerns of parents carers In this situation, legal advicealld be taken about

the terms ofanyletter to be sent to all relevant parents @arers and the terms of response to

any enquiries from the press. Where theatter issub judice no letter should be sent to the
parentsor carerswithout clearing it withthe investigating officer in the police who may need to
clear it with the Procurator FiscalA delicate balance has to be maintained betwegrenness

and confidentialitywhich respects rules of law about matters which are under investigation.

In casesvhere abuse of more than one child is suspected, $bleool should, after consulting
police, social work authorities and the Procurator Fiscal about compliance with legal
requirements, consider seeking guidance from a child and family psychiatry/psychology
department about support for children, families and staff.

Should the allegations be proven, parewiscarersshould be informed of the facts and of the
action taken by thesxhool. |If, after police and social work investigation, there is felt to be
insufficient evidence for prosecution, or where a prosecution does not result in a conviction,
disciplinary action against the member of staff may still be taken, if the member of staff is
considered to represent a risk to a child or children or their behavims caused concerni
referral to the PVG Scheme may be appropriate in some circumstanceSdsaen 72.4).

8.4  AllegationsAgainst the Headmaster

In cases where the member of staff against whom the allegation is made is thendstd the
Chair é Governors should be informed as a matter of urgency. ltb&ithe responsibility of the
Governors to consider the matter and take appropriate action and follow these guidelines
Governors are advised to take independent advice on the matter to auoydsuspicions of a
WO 2-@IINP
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8.5  Unfounded Allegations

If after due consideration the conclusion is that the allegation is completely unfounded, the
decision to take the matter no further should be recorded, together with the reasons for it, and
the information placed in a confidential fileMembers of staff my wish to seek advice and
support from their professional associations in these circumstances.

Where the information is shown to have been a malicious allegation by a pupil (and not for
example a misinterpretation of the intent of a member of staff), ®#ool may need to take
action to safeguard other staff members.

8.6 Abuse of Trust

Part 5 of the Sexual Offences (Scotland) Act 2009 covers the abuse of trust offence whereby a
person aged 18 or over engages in sexual activity with a person undemghé#ttae person aged

18 or over is in a position of trust in relation to the younger person. The definitions of when a
LISNE2Y Ada AY | WLRAAGAZ2Y 2F GNHzZOGQ g2dzxZ R Ay Of

Craigclowarensures that all staff, including exchange teackesnd gap students, are aware of
their responsibilities and boundaries of relationships with pupils.

8.7  Historical Allegations of Abuse

The term 'historical abuse' refers to allegations of abuse which took place before the victim was
16 (or 18, in partiglar circumstances) and which have been made after a significant time lapse.
The complainant may be an adult but could be an older young person making allegations of abuse
in early childhood.

If a school receives a historical allegation of abuse, imatter for the police to investigate. Any
reasonable professional concern that a child may be at risk of harm will alwaysideea
professional requirement to keep information confidential. This may be in a professional capacity
such as in a school/sedential setting, within a personal family setting or in the wider community.

When a report of historical child abuse is received by any agency, consideration needs to be given
to the investigation of any current child protection concerns. This shouldide determining
whether there are any children potentially still at risk from the suspected perpetrator(s)

As with all investigations into suspected or reported abuse, the agencies involved should take a
measured, planned approach that balances currelmid protection risks with support for the
individual. Multtagency communication and collaboration is vital and services should be
proactive in ensuring they have a clear understanding of each others' roles and remits.
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9. GOOD PRACTICE IN SG0HS TOSAFEGUARD AND PRQOTEMHE
WELLBEING OF CHILBRED YOUNG PEOPLE

9.1 Use of Photographs and Videos of Pupils

Craigclowan is committed to takiradl reasonable steps to safeguard pupils when they are being
photographed and/or videoed. They provide oppgrities to celebrate school activities and
LJdzLIA £ & Q | O Kake SaLSbYESr goinaspecifi€ Rducational purposes. Common sense is
required when implementing this guidance and all decisions should reflechaist interests of

the pupil:

A School equment should be used for taking photographs/filming.

A No photographs or video footage should ever be permitted in areas of personal privacy by
staff or pupils.e.g.changing rooms, bathrooms and sleeping quarters.

A If using an external agency, ensure fiteotographer has been appropriately checked and
is accompanied by a member of school staff at all times.

A All images and videos of pupils taken for educational purposes belong to the school and

should be stored in line with.9.4.
9.1.1 Notification

Parents ad pupils should be informed that pupiisay, from time to time, be photographed. This
could be for one of the following reasons:

Educational purposes

Video footage for performace development
Media coveage of an event or achievement
Promotionalpurposese.g.website or publication

> > > >

9.1.2 Permission

A Parentsor carersare asked to complete a consent form that allows them to consent or to
withhold consent for the photographing and videoing ofeallcational activities.

A Specific additional conserg sought for media and promotional use the images will be
available in the public domain.

A Where appropriate, pupilare askedfor their views. Where a child is able to provide an

informed view (on the principle of other lagrights, generally a child over 12 may be
deemed to have legal capacity to do so) tkiken into account.

A Imagesare not shared with external agencies unless express permission is obtained from
the parent and, where appropriate, the young person.
A Teachers/Coaches using videoing as a legitimate teaching and coaching aighanakés

or carers and pupils aware that this will be part of the coaching programiime video is
being given to a pupil to take home for their personal development, then conssotight
from the parents of any of the other pupils shown on the viddeurthermore, in this
situation pupils and parents need to be clear that this matesiabt be put into the public
domaine.g.uploaded onto YouTube.
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9.1.3

9.14

9.15

9.1.6

Publishing on the Intrnet and/or Websites

Personal information that could identify a pupil should never be included home
address, email addresshomeand mobilephonenumber.

Photographs with the full name(s) of the pupil featuis@ notused unless th&hool has
parental consent in writing and parents have been informed as to how the image will be
used.2 KSNB (KS LJzLIAf Qa RSGFAf&A NS |f MBFRS
be obtained for any school usage.

Special carés taken in relationto vulnerable children e.g. a child where there has been
domestic abuse or a child with a disability, and consideration given to whether publication
would place the child at risk.

Storage and Use ofages

Craigclowarensures that all negatives, copies of videos and digital photograph files are
stored in a secure plade school In line with dataprotection requirements, these are

not kept for any longer than is necessary having regard to the purposes for which they
were talen.

Craigclowammakes sure all copies of images, including negatives or electronic copies, are
deleted when no longer needed or when the pupil leaves the school.

Craigclowan doesiot use images of pupils who have left the schaaoless express
permission ks been sought If images are kept for archives, school leavers should be
informed of this.

Craigclowan usethe image only for the purpose it was takdhis not usedfor purposes

that the pupil or their parent is unaware of or has not given consenise

Potential Rsks

The inappropriate use, adaptation or copying of images for use on child abuse websites
(often incorrectly referred to as pornography sites).
The identification of children when a photograph is accompanied by signifieaabnal
information that will assist a third party in identifying the child. This has, and can lead to,
children being groomed.
The identification and locating of children in inappropriate circumstances which include:
o  Where the child has been removed fnohis/her own family for their own safety.
o  Where there are restrictions on contact with one parent following a separation e.g.
in domestic abuse cases.
o  Where the child may be a witness in criminal proceedings.
o  Where there is a custodial dispute and possithireat to the child of being taken out
of the country.

Taking Photos or Videoing in PublitaBes

It isnot an offence to take appropriate photographs in a public place even if asked not to
do so.

No one has the right to decide who can, arahnot, take images on public land.

The land or facility owner can decide whether or not photography and or videoing
activities will be permitted.
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9.1.7 Reporting Concerns

A Anyone behaving in a way which could reasonably be construed as inappropriate in
relation to filming or photographing should be reported to the person in charge on the
day. They should be approached for an explanation.

A If a satisfactory explanation is not provided, the circumstances should be reported to the
Child Protetton Coordinator/Headmaster.
A If anyone has concerns about the immediate safety of a child relating to the recording of

images then it should be reported to the police. This action should only be taken if you
believe someone is acting unlawfully or putting a child skt of significant harm.

9.2  The Contribution of the Curriculum to Personal Health and Safety

Through the curriculum, education practitioners have an important role in equipping children
with the knowledge, skills and understanding they need to keep themselves and other3 kafe.
could include offering advice and guidance on issues such as, dilegbol, undefage sexual
activity, honourbased violence, forced marriage, female genital mutilatiasing etechnology

and bullyingincluding cyberbullying

Craigclowan has a health programme in place, which is part of the PSE Curriadiiom,

promotes good health and protection from iliness and diseaseNJ A 30f 2 6 y Qa LIN
includespersonal safety programmes for children, appropriate to their age, to raise awareness
about abuse and to give children and young pedbiknowledge andskills to lkeep themselves

safe. Where appropriate, these programmes involve partnership with parentsaneds

Children and young people need to understand the risks posestbghnology so that they can
keep themselves saf€raigclowan hais place curriculaprogrammes to give children and young
peope knowledge and skills to useechnology responsibly and safely, and know how to respond
when something goes wrongSome excellenturriculum material is produced by the Child
Exploitation Online Protection @ge (CEOP24 Craigclowan uses NSPCC as an agency to delivery
0§KSANI Cpkc LINE 3INI Y &véhichimakesdziugble sonttibationsXikeSéhadol
programmes for children and young people.

9.3 ETechnologies Risk Factors

New technologies, digital media and theernetare an integral part of children's lives. Whether
on a computer agchool or at home, a tablet, a gamesnsole or smaghone, children and young
people are increasingly accessing theernetwhenever theycan and wherever they are. This has
enabled entirely new forms of social interaction to emerge, for example, through social
networking websites and online gaminBut these new technologies also bring a variety of risks
from adults and peers, such as: espre to obscene, violent or distressing material; bullying,
coercion or intimidation through email and online cydwirllying, identity theft and abuse of

24 The Child Explotation and Online Protection Centre (CEOP) provides information and resources on child
internet safety and runs a well-est abl i shed education programme
http://ceop.police.uk/
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personal information; preeating disorder, selharm or suicide sites; and sexual exploitation by
online predatorsg for example, grooming often through social networking sites.

The Internet does not recognise boundaries and allows the downloading and sharing, largely
undetected, of images (including movies) throughout the world in seconds. Thaenhtaiso
provides forums (chat rooms, news groups, etc.) whererilkeded individuals can communicate
anonymously. Included amongst these individuals are those who collect or trade in indecent
images of children and young people.

Contact OffencesStudies have shown that in cases where individuals have downloaded or shared
indecent images they are far more likely to have also committed contact abuse offences against
children and young people.

Grooming- People who sexually abuse children and yopagple often actively seek to befriend
their victimsonline prior to committing any indecerdct; this process is known as grooming

Online contact and wetam exchanges with other individualoung people may regularly enter

into ontline conversation regarding subjects of mutual interest for educational purposes or for
leisure activity- often these conversations are with peers. However, no reliable method of
checking the genuineness, trustworthiness, age or intent of the other party exists and young
people might find themselves potentially at risk, particularly where personal details are
exchanged or arrangements made to meet with people they do not know. The unsupervised use
of webcams poses a further risk.

Selfgenerated indecentmages known a&Sexting'is defined as the use of technology to share
personal sexual content from texts, partialdity, sexual images and videofiem between
partnersbut can be broadcast to groups ety mobile phones, Skype, Facebook, Twitter, Flickr,
YouTube etc Some teenagers, who have sent photographs of themselves, or of their friends or
partners, have been charged with distribution of child pornography, while those who have
received the images have been charged with possession ofgatniftbgraphy (a childsidefined

as being up to the age of 18 for child pornography)extreme cases, these images have been
usedby paedophileso blackmail young people into committing further indecent acts.

Location from uploaded picturean be easily obtained using se@ére that can read location data
stored within digital photographs. This data can be mapped teppint accurately where the
photograph was taken.

Instant messaging/Texting Advances in mobile phone technology and phone networks mean
that many childre have unsupervised access to the Internet throngbbile technologyas well
aspopularsocial networkingites such as Facebook, Twitter, Yalodand InstagramThis allows
instantaneous communication as well as the uploading of images and videosominmsinication
may be with individuals whose intent could pose a risk to the young person.

All those involved in the protection of children and young people should be aware of the value of
digital evidence contained on computers, mobile phones and othedia(this includes media

used by the victim as well as any suspect). If there is a suspicion that such equipment might be
of evidential value the following procedures should be adopted:
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Prevent further use of the computer or other equipment.

Prevent acess to the computer, other equipment or associated media.

Do not disconnect the power unless there is reason to believe that the computer is
carrying out a task that would delete any evidence, in which case remove the power lead
from the rear of the compter; do not shut the computer down in the normal manner and

do not switch off at the wall (both these actions may cause files to be deleted).

Do not allowanyone (no matter how computditerate they may be) to interrogate the
computer- this should only b done by the police so as to ensure that the evidential value
of the data is preserved.

> >

>\

9.4  Bullying

Bullying behaviour may include:

name-calling, teasing, putting down or threatening;

ignoring, leaving out or spreading rumours;

physical assault;

stealing and damaging belongings;

making people feel like they are being bullied or fearful of being bullied; and
targeting someone because of who they are or are perceived to be.

v > D D

Such behaviour can leave people feeling helpless, frightened, anxiougsdepror humiliated
and can have a devastating and lifelong impact.

Bullying behaviour can take place anywhere and may be related to perceived or actual difference
and involve the expression of prejudices regarding, for example, race, gender, disatulity
sexual orientation.Ilt may be just one manifestation of the prejudice experienced by the child or
young person, and/or may compound other difficulties in their I&ith this in mind vulnerable

and marginalised children and young people may be paldrly at risk.

/ NI A 3 Odna-ballyiggdlicy provides a framework for proactive and reactive strategies and
includes cyberbullying® It sets out clear expectations regarding the behaviour and
responsibilities of both staff and children and youngplke. Policieshave beendeveloped in
consultation with parents and careasd children and young people.

9.4.1 Cyberbullying

Cyberbullying can be defined as the use of Information and Communications Technology,
particularly smarphones and thelnternet, deliberately to upset someone else. However, it

257 . 6Respect Meb supports school s, authorities and cor
through training, support for policy development and awareness raising/information provision, including
cyber-bullying. - http://www.respectme.org.uk

2. The Anti-Bullying Network - www.antibullying.net

3.Cyberbullying T Safe to Learn: Embedding  anti-bullying work  in schools
http://www.digizen.org/downloads/CYBERBULLYING.pdf
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differs in several significant ways from face to face bullying: the invasion of home and personal
space; the difficulty in controlling electronically circulated messages; the size of the audience;
perceivedanonymity; and even the profile of the person doing the bullying and their target.

The boundaries between home and school often become blurred. In many instances this will
involve the school even though the cyberbullying has taken place outside the sdReekarch

Ayiz2z GKS SEGSY(d 2F OeoSNbdz te@Ay3d AyRikchdingSa 0K
primary school children It also affects members of school staff and other adults; there are
examples of staff being ridiculed, threateneddaotherwise abused online by pupils.

Cyberbullying, like all bullying, should be taken very seriously. Although cyberbullying is not a
specific criminal offence, there are criminal laws that can apply in terms of harassment and
threatening communicatios. Schools should contact the police if they feel that the law has been
broken.

A Cyberbullying takes different forms: threats and intimidation; harassment or eyber
stalking (e.g. repeatedly sending unwanted texts dnstant messages);
vilification/defamaion; exclusion or peer rejection; impersonation; unauthorised
publication of private information or images and manipulation.

A Some cyberbullying is clearly deliberate and aggressive, but it is important to recognise
that some incidents of cyberbullyingeknown to be unintentional and the result of
simply not thinking about the consequencélhe instant nature of digital communication
means that children have little thinking time about what they are doikghat may be
sent as a jke, may not be receiveas one, and indeetheans the sender may not see the
impact of the message on the receiverhere is also less opportunity for either party to
resolve any misunderstanding or to feel empathy.is important that pupils are made
aware of the effects oftteir actions.

A In cyberbullying, bystanders can easily become perpetratdrg passing on or showing
to others images designed to humiliate, for example, or by taking part in online polls or
discussion groupsThey may not recognise themselvespasticipating in bullying, but
their involvement compounds the misery for the person targeted.

It is recommended that anh dzf ft @ Ay 3 LJ2f A OASa NBBHFeBeNlernegdd (K2 3
Wl 00534 a2 NA S acwhaoaytively Kuppgort d)lerbullying arset out sanctions for this
behaviour. It is important that pupils are aware that their actions have severe and distressing
consequences and that participating in such activity will not be tolerated.

PreventingGyberbullying

A Roles and responsibilitiedor cyberbullying prevention workare defined within
Craigclowan with amamed lead from the senior management team, as well as IT staff,
pastoral care staff, and parents.

A Essential elements of prevention are awarenessing and promoting understanding
about cyberbullying. Awareness can be raised and understanding promoted through
discussion and activity around what cyberbullying is and how it differs from other forms
of bullying. At Craigclowan fte activities include staff development activitiessenblies,

LI NBy ( & Q -raisiag INgBtifigs@éluding those run by PKGnd addressing
cyberbullying within the curriculum.
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A Craigclowamnecords and monitossincidents of cyberbullying in the same way as all other
forms of bullying but clearly stating thait is cyberbullying rather than a face to face
incident.We usethis information to develomur policies and practices.

A Publicising reporting routes is an important element of prevention, raising awareness of
the issue but also ensuring that any inciteican be stopped before they become too
serious or upsettingMake sure that pupils, parents and staff are all aware of the different
ways available to report cyberbullying incidents.addition, schools signpost information
about external reporting rotes, providing information about contacting service providers
directly.

A Education and discussion around the responsible use of technologiessafdtg are key
to preventing cyberbullying and helping children and young people deal confidently with
any poblems that might arise, whether in or out of school. Technology can have a positive
role in learning and teaching practice, and there is a need for staff to be confident about
ICT in order to model the responsible and positive use of technologies aedgond to
incidents of cyberbullying appropriately.

Responding to cyberbullying

A Craigclowan recognisefie ways in which cyberbullying differs from other forms of
bullying andwe reflect that in howwe respond to it. In addition to considerations about
the invasiveness of cyberbullying, the size of the audience, and other such factors,
cyberbullying yields evidence in a way that other forms of bullying do not.

A The person being bullied will usually have examples d$ texemails received, and should
be encouraged to keep these to aid in any investigatiorhere are also additional
reporting routes available, through mobile phone companies, internet service providers
and social networking sites.

A Some forms of cyberbullying involve the distribution of content or links to content, which
can exacerbate, extend and prolong the bullyifitpere are advantages in trying to contain
the spread of these, and options here include contacting the servicadag\confiscating
phones, and contacting the poligerelation to illegal contenbr an online offence

A Advise those experiencing cyberbullying on steps they can take to avoid recurgémrce
example, advise those targeted not to retaliate or reph2 @A RS | RGA OS 2y
removing people from friend lists; and ask them to think carefully about what private
information they may have in the public domain.

A Take steps to identify the person responsible for the bullyiSteps can include looking
at the Shool system and computer logs; identifying and interviewing possible witnesses;
and, with police involvement, obtaining user information from the service provider.

A Once the person responsible for the cyberbullying has been identified, it is iamohat,
as in other cases of bullying, sanctions are applied. Steps should be taken to change the
attitude and behaviour of the bully, as well as ensuring access to any help that they may
need. Craigclowan hasxisting sanctions in place for bullyinghaviour, and these apply
equally to cyberbullying. In addition, it is important to refer to any Acceptable Use Policies
(AUPs) folnternet and mobile use, and apply sanctions where applicable and practical.
Technologyspecific sanctions for pupils engabm cyberbullying behaviowaninclude
limiting Internet access for a period of time, for example.

Preserving the evidence
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Craigclowaradvises pupils and staff to try to keep a record of the abuse: particularly the date and

time; the content of the m&@ &+ 3S6a0T |yR gKSNBE Ll2aaAirofsS | &
mobile phone number) or the web address of the profile/ content. Taking an accurate copy or
recording of the whole welpage address, for example, will help the service provider to locate

the relevant content.

Keeping the evidence will help in any investigation into the cyberbullying by the service provider,
but it can also be useful in showing what has happened to those who may need to know, including
parents, teachers, pastoral care stahd the police.

It is always useful to keep a written record, but it is better to save evidence of bullying on the

device itself:

1 On mobiles, ensure the person being bullied keeps/saves any messages, whether voice,
imageor text. Unfortunately forwarding @3 al 354 F2NJ SEIl YLX § {2
LIK2y S> gAft NBadzZ GG Ay AYyTF2NX¥IGA2Y FNRBY (K
number, being lost.

T On instant messenger, some services allow the user to record all conversations. The user
could alsccopy and paste, save and print these. When reporting to the service provider,
or even to the police, copied and pasted conversations are less useful as evidence, as this
can easily be edited. Conversations recorded/archived by the instant messaging service
are better for evidence here. Conversations can also be printed out in hard copy or
sections can be saved as a screen grab.

T On social networking sites, vidémsting sites, or other websites, keep the site link, print
page or produce a screen grab of the pangel save it.Parents and pupils should ensure
they know how to take a copy of what appears on the scre@enerally they need to
press Control and Print Screen, and then paste this into aywordessing document.

T On emalil, ask the person being bullig print it; forward the message on to the staff
member investigating the incident; and encourage them to continue to forwadisave
any subsequent messageBreserving the whole message, and not just the text, is more
dza STdzZf = | a (KSNBEBA (oA yF2WilIF Xiifk 2 PKEIOR dzi 6 KS N
from).

9.5 Residential Visits Including School Trips Abroad and Outdoor Education

Generally school residential visits fall into the following four categories, each of which has the
potential for childprotection issues to arise:

A trips abroad,;

A exchange visits, for example, of a school orchestra or sports tedaneign language trip
where accommodation is provided in the homes of families not directly known to the
school;

A outdoor education courses rurby external centres where the children stay in
accommodation provided by the centre, and are mainly under the direction of centre staff;
or

A field visits or trips where the school itself organises the accommodation and supervises

the children throughout te visit.
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The Headhaster, in conjunction with the Board of Governors, carries ultimate authority and
responsibility for all school trips including ensuring that appropriate risk assessments have been
completed. Going Out There Scottish Framework f@afe Practice in GSite Visit§2013¥% is a

key resource to support preparations for school trgged is used by CraigclowarCraigclowan

staff organising such visits should be trained in leading and organising school trips and child
protection.

9.5.1 Trips Abroad and&Exchange Visits

In planning a trip involving home stays, schools should agree a set of standards for home stays
and for supervision with the local organiseAlthough there is no requirement to checlost
families where they are oneff visits under the PVG Scheme, schools should do everything that

is reasonable, including a risk assessment, to ensure the safety and wellbeing of pupils on
exchanges e.gequiring that all host families at home and abroad complete the Host Family Stay
Information Form (Appendix &nd taking up references.

There should also be an expectation that provided such procedures exist, host families in other
countries are appropriately checked under their government guidance or other appropriate
systems such aseking references.Schools can obtain more information from the Centre for
National Infrastructure (CPM). This site provides details of what information is available on
disclosures of criminal records, the status of that information, who can applythehthere is a

cost etc in numerous overseas jurisdictions.

Group leaders make daily contact with all members of the group to satisfy that all iPweils
involved and their parentare given emergency numbers for contact should problems arise.
countries where the legislation with regard to drugs is more lenient than in Scotland, staff should
never condone young people taking drugs when they could not legally do so in Scotland. The Code
of Conduct for the trip (agreed in advance by parents, pugaild staff) should set the expected
standards of behaviour (including the rules on personal safetigilst ensuring that pupils gain
maximum cultural, social and educational benefits.

9.5.2 Outdoor Education Courses

In outdoor education situations, schischave a duty to satisfy themselves that the selected centre
has ckar Child Protection, Security and Health arafe§ policies and procedureand risk
assessmentms place.

9.5.3 Field Trips Organised by the School
Where the school organises its ownptrthere is a significant burden of responsibility on the

d0K22ft (2 SyadaNB GKFG FLILINPLINAREFGS adsSLia I NB
The following are features of good practiaeCraigclowan

A A code of conduds agreed with parergor carers pupis and staff prior to departurand
agreement reached on the action to be taken should it be breached,;

26 www.goingoutthere.co.uk
27 hitp://www.cpni.gov.uk/advice/Personnel -securityl/Overseas-criminal-record-checks/

Page65


http://www.goingoutthere.co.uk/
http://www.cpni.gov.uk/advice/Personnel-security1/Overseas-criminal-record-checks/

A The organiser should be satisfied that the accommodation is appropriate, and in particular
that the bedroom arrangements enable suitalbbom sharing arrangements amqdivacy,
in terms of age and gendeand appropriately located staff bedrooms for both supervision
and ease of access in case of emergency;

A Both daytime activities and evening leisue adequately supervised.

Ontrips taking place during holidays, it is understandable that both staff and children should feel
greater informality is appropriate. However there is a significant difference between a more
informal approach, and a failure to exercise due care. In particular:

A Young peopleare be permitted to wander alone in unfamiliar places.
A Staff should not fraterniser be overfamiliar with pupils.
A Free time for pupils does not equate to free time for staff.

Even when all aspects have been well considered, it is still possible that a child protection incident
may occur. Where it is believed abuse has/may have taken placeckio®l energency contact

for the trip/Child ProtectiorCaordinator should be contaed. A referral should be made to the
relevant police service in the area where the alleged offence took place. It should be noted that
particularly in relation to sexual activity, different countries have markedly different ages of
consent. Contact whitthe parentsor carersof those directly involved should be made in line with
child protection procedures. Generally, it will be more appropriate for the Head/Child Protection
Coordinator to contact other parents or carers in line with advice from thlevant authorities,
leaving the staff on the trip free to support the pupils there. Given the general availability of
mobile phones, any significant delay in contacting parents should be avoided to prevent the
spread of rumours.

9.6  Work Placements an€ommunity Service

Increasingly young people are being encouraged to contribute to the welfare of the coitymu
through school activities:

A as prt of a curriculum initiative
A 4 LI NI 2F (KS a0OK22fQa LXFYyyAy3d F2N OAdGAIld
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Where placements are being arranged for pupils, or where pupils themselvesahanged the
placementsCraigclowan wilkatisfyitself that, if appropriate, thechild protection plicy of the
organisation affords adequate protection for the pupilDisclosure Scotland offers detailed
guidance on whether those supervising children on work experience arg degulated work
with children?8

Craigclowan wilktheck that:

28http://www.disclosurescotland.co.uk/di sclosureinformation/gquidancedocuments/PVGGuidanceChapter2R
egulatedWork_000.pdf. The advice in relation to children on work experience is at paragraphs 98-100.
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A organisations have been assessed for their suitability, e.g. supervision of the pupil, their
own staff/volunteer safety policies;

A the nature of the activity is suitable for pupil volunteers;

A any involvement with other vulnerable members of the communityate for both them
and the volunteer pupils;

A pupil volunteers are properly prepad for their placement withadvice on appropriate
conduct and personal safety;

A young people undertaking activities more independently have a member of staff they can
contactat all times;

A there are arrangements with the host organisation to contact the school if there are
difficulties or if the young person fails to arrive;

A transport arrangements to and from the placement are known by the school, the host

organisation and th@arent.

If concerns remain, theseshbulR 0SS NI A&dSR ¢6AGK { 08rdidadiR2 2t Qa |/
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Many children and young people are involved in activities and opportunities in school where, for
example, oldepupils support younger pupils or where pupils provide peer support for those with
additional support needs or where bullying is being discussed within a group of young people.

Staffat Craigclowarshould bear in mind the following issues when making ayesnents for such
activities:

A children and young people need training for their role in helping other pupils;

A children and young people should be aware of the limits of their role in helpingr

pupils and know how and when to seek help from a membestaif;

guidance should be in place for peer support and should be discussed wiplupiis;

older pupils should not be left to supervise younger children without adult support;

oneto-2y S WOodzZRREAY3IQ> LI ANBR NBIFRAyYy3Id@akd & dzi2

place in view of staff;

A pupils, especially younger pupils, should know that they can speak to a member of staff if
they feel uneasy about the situation or about their relationship with another pupil.

> > >

9.8  Children Missing in Education

Where a chd goes missing from educatipthe school should make suchauiries to try and

locate the child including, where relevant, the education service within their local authority and
the authority where the child is resident, if differerif.these are not secessful, the school should

make a referral to Children Missing from Education (CME) through their local authority. It may
be necessary in some circumstances to approach CME directly. CME (Scotland) can assist by co
ordinating wider searches across thenge of local authorities, other organisations and outside
Scotland. Furthedetails can be found dtttp://www.cmescotland.net/Pages/Home.aspx

2 Schools can also obtain advice from Volunteer Development Scotland
www.vds.org.uk/information/infoenquiries.htm or Disclosure Scotlandwww.disclosurescotland.co.uk
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All pupils in schools in Scotland have an identity number, known as the Scottish Candidate
Number (SCN). This enables key information to be shared between schools and should help to
improve recordshaing when pupils transfer from one school to another where the S2S system

is in use. It should also benefit the Children Missing from Education (@b&gt, by helping to

track children who have disappeared from the education system.
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10. PUBLIC BODIEHSOLES AND RESPONSTHES FOR CHILD PROTION

10.1 Child Protection Committees

Child Protection Committees are locdllgsed, interagency strategic partnerships
responsible for the design, development, publication, distribution, dissemination,
implementation and evaluation of Childrd®ection policy and practice across the public,
private and wider third sectors irheir locality Their role, through their respective local
structures and memberships, is to provide individual and collective lshgeand direction

for the management of child protection services across Scotla8raky work inpartnership
with their respective Chief Officers' Group and the SshtGovernment to take forward Child
Protection poligy and practice across Scotland wittthe wider GIRFEC framework.

The functions of a Child Protection Committee aentinuous improvementstrategic

planning public informationand communication Craigclowan works in close partnership

GAGK t SNIK YR YAYNERA&A&a mitediyhdek theQaigis /ofikiHe fogal t NP (-
Child Protection Committeellaagencies that work with children and their families have a
sharedresponsibility for protecting children and safeguarding thegllbeing Each has a

different contribution to make to tts common task.These include: identifyingoncerns;

sharing relevant information; contributing to risk assessments and @mdtection Plans;

and, in some instances, actively contributing to investigationspoudiding specialist advice

or support

10.2 Social Work 8rvices

Children and Family Servidesve a duty to safeguard and promote thvellbeingof children

in need in their area, includinchildren with a disabili§?, and, insofar as is consistent with

that duty, to promote the upbringing athildren by their families by providing a ranged

level of services appropriate to childfeQrieeds. When the locé authority receives
information which suggests that a thimay be in need of compulsomneasures of
supervision, social work serviceslwilake enquiries and give thehildre/ (Reporter any
information they have about the childL y Fdzf FAf t Ay3 GKS f20F€ | dzi
children in need of protection, social work services also have a number of key fdlese
include coeordinating multragency risk assessments, arranging Child Protection Case
Conferences, maintaining the Child Protection Register and supervising children on behalf of
0KS / KAfRNBYyQa | SINAy3ID

Where children are in need of protection and/or in danger of @esiexploitation or
significant harm, a registered social worker will be accountabf@:for

30 This guidance refers to 'children with a disability' throughout, in keeping with the terminology used
in line with the Education (Disability Strategies and Pupils' Educational Records) (Scotland) Act 2002.
31 The Role of the Registered Social Worker in Statutory Interventions. Guidance for Local Authorities
http://www.gov.scot/Publications/2010/03/05091627/2
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A carrying out enquiries and making recommendations where necessaryvelsetiner
or not the child or young person should be the subject of compulgoogection
measures;

A implementing the social work component of a risk management plan takihg
appropriate action where there is concern that a miatjency plan iswot being
actioned; and

A making recommendations to a children’'s hearing or court as to whethercttiel
should be accommodated away from home.

Children and &mily Social \Wrkersalso either directly provide, or facilitagccess to, a wide
range of services to support vulnerable children and familiesgase pareit &dnpetence
and confidence, impnee childrg/ (lay-to-day experiences and help them recover from the
impact of abuse and neglectfor children in need of care and protection, social workers
usually act as Leadrofessional, cordinating services and support as agreed in the Child
Protedion Plan.

10.3 Youth Justice

Youth distice staff work with children and young people involved in offending behaviour.
Such young people may need support in relation to past experiences of abuse, as well as help
to manage their offending behaviouiYouth lustice staff may be asked to contribute to risk
assessments as well as to support child pratetplans. Youthustice staff can also play an
important role in assessing and intervening with children and young people who may present
risks to others.

10.4 Criminal Justice Social Wofervices

Local authoriti@ Qiminal dstice social work services hawsponsibilities for the supervision
and management of risk relating to adults whave commited offences against children
Criminal Ustice staff maye directly involved in risk assessment, supervisioniatgvention
with adult offenders against children. Alternatively, through the courstheir involvement
with other service users, concerns about aRHiv&llbeingmaycome to lightc for exampe,
in cases of domestic abuse or alcohol and/or dmiguse.

105 Police

The police have a general duty to protect the public and investigate on behdtie
Procurator Fiscal, where they believe that a criminal offence may havedoeemitted. They
will provide any information that will assist the Procurator Fiscaldoide whether a criminal
prosecution should take placelhe police will refer a chile the Childrg” (R&porter if they
believe that they may be in need of compulsongasures of supersion. Where relevant,
the concerns should be shared with the Named Person.

In an emergencythe police hae the specific power undehe Children's HearingS¢otland)
Act 2011to ensurethe immediate protetion of children believed to be suffering froror, at
risk of, significant harm It should be borne in mind that these measures arsed in
emergency situationand only last 24 hourdVhere a child is removed to a place of safety,
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the localauthority may seek a Child Protection Order to ensure thegoing protection and
wellbeingof that child

10.5.1 Specialist Public Protectionnits

Every local policing division across Scotlarslddedicated Public Protectidumit staffed by
specialist officersThe police are responsible for investigatiorddar gathering evidence in
criminal investigations.This task may be carried out @onjunction with other agencies,
including scial work services and medicalaptitioners, but the police are ultimately
accauntable for conducting criminanquiries.

The police hold important information abouthildren who may be at risk dfiarm or
significant harm, as well as about thagko cause such harnThey willshare this information
and intelligence with other organisations when requiredpimtect children orhelp other
agencies carry out ely intervention in response taoncerns about wellbeing. Where
appropriat, the police should attend anzbntribute to Child Protection Case Conferences.

Police also liaise with a number of adult services where invesiigadealingvith adults may
impact on children. For example, theyay liaise with social services issues such as youth
justice, adult protectionchildren affected by parent@roblematic alcohol and/or drug use,
anti-social behaviour, domestic abuaed offender management.

Following a risk assessment, there is a mmj circumstances in which thgolice may
consider that the need to protect childreand vulnerable adults will ndie met by disclosing
such information to the local authority or othegencies aloneAny decision to disclose to
further third parties is rade carefully on a cadey-casebasis, in consultation with any other
relevant agacies and taking into accountvade range of factors.

10.5.2 Multi-Agency Public Protection Arrangemén

Multi-agency Public Protectiorrrangements (MAPPA) are a set of arrangements established
by statute3? They require authorities and others to establish jointly arrangements for
assessing and managing risks posed by -hgkhoffenders, and apply to resjered sex
offenders and restricted patients. MAPPA is not a statutory body in itself, but a mechanism
through which agencies can better discharge their statutory responsibilities and protect the
public in a ceordinated manner. The responsible authorite® local authorities, the police,
Scottish Prison Services and health services, but the duty -ipemte extends to other
services including the third sector (such as those providing housing services}alulty
consideration must be given to managihighrisk sex offenders and their levels of contact
with children, both within the family and within the community in general.

10.6.3 Sex Offenders in the Community or People Posing a Risk to Schools

Where concerns or suspicis@are raised that a named individual or individuals living in the
community, or a parent, may present a risk of significant harm to childtes vital that

32 Management of Offenders etc. (Scotland) Act 2005.
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information is properly evaluated, risks considered and action (if any) is proportionate and
advie sough.

Where the information is concerned with one individual only but no child is nhamed and
concerns are that a risk may be present to children in general within the school or the
community, there should exist a detailed protocol between the policé kcal authorities

for handling such matter® In general, these protocols will reflect the necessity for sharing

2F AYTF2NXIGA2Y 0S0G6SSy NBtS@OlIryd 3a3SyOAasSa 2y
at an agreed plan to deal with the circumstaneesl risk.

In all these situations, the matter should be referred to the Child Protecticar@ioator. In

the first instance, it is likely that the risk will be assessed between the social work department
and the police. However, other local authority departments may require to be involved in
planning any action as a result of this assessment (for exarnpiesing, education, leisure

and recreation) and a risk assessment meeting may be required involving a representative
from the School.

Where wider notification requires to be considered, in exceptional cases, a decision will be
made by the police and lotauthority, who will take into account the need to know on
balance with other issues such as the potential for breaching of confidentiality and potential
public disorder.

10.7 Health ®rvices

Health practitionerswho see children and families have a duly care to consider the
wellbeing of their patients ando work with statutory agencies when there are concerns
aboutthe risk to the wellbeing oh child. They may be the first to be aware that families are
experiencing difficulties in caring for tleshildren, and should always shareelr concerns
with the Named Person, social woservices, the police or Childrs Reorter at anearly
stage. Where relevant, ppropriately trained paediatricianare involved inthe planningof
child protection invesgationsat the Inter-agency Referral DiscussiRD)stage(see Section
6.13 for details of the IR)P Their responsibility & ensure appropriate decisions about the
wider health needs of thehild and whether or not a medical examinatisrequired

10.7.1 Health Visitors

Health visitorgplay apivotal role in promoting the vellbeing of children ad can contribute

to the prevention and earlidentification of childabuse through a range of bBkh promotion
activities A health visitor will becomea chiR (NamedPerson(or, in some cases, their Lead
Professional), normally until the child starts ftithe primary education. Health visitors
provide a consistentknowledgeable and skilled point of contact for families, assessing
childrey” @lévelopment and planning with parents and carers to ensure their needs are met.
As part of a universal service, they are often the first to be aware that families are

3% Schools should check their local Child Protection Committee website or Lead Officer for Child
Protection so that they are aware in advance of local arrangements for any incident causing concern.
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experiencingdifficulties in looking after their children and can play a crucial rof@aviding
support.

10.7.2 General PPactitioners

The role of the general practitioner (GP) and the practice team in phitéction can be
critical in detecting potential concerns, since they will oftegularly engage with children
and families. Theirrole includes prevention, earlgecognition and detection of concerns,
assessment and ongoing care and treatment.

10.7.3 Child and Adolescent Services

Child and AdolescenteB/ices have an active role to play in identifyiogncerns about
children and yang people. Child and Adolescent Mentaledith Services (CAMHS) may
become aware of children and young people who haxperienced, or are at risk of, abuse
and/or neglect, and are well placed to carry @gsessments and provide support. In some
cases, dults and older young peoplaay disclose abuse experienced some time ago. CAMHS
staff can help implement Child Protection Plans, providimgrapeutic support to help
children recover from the impact of abuse or negldmtjld resilience and develop heul
strategies for the future

108 {O20GAaK / KAfRNBYQa WSLERNISNI ! RYAY)

The Children's Hearing (Scotland) Act 2011 came into force in June 2013 and ypdeieds

legislation. It is the role of the Children'Beporterto decide if a child requires Compulsory
Measures of Supervisioreferral must be made when it is considered that a child is in need

of protection, guidance, treatment or control and that a Compulsory Meastiupervision

might be necessaryChilden can be referred to the Reporter by anyon@n receipt of the

referral, the Reporter will conduct an investigation, involving an assessment of the evidence
ddzLILI2 NI AY 3 (GKS 3INBdzyR F2NJ NBTSNMelbehgaiddk S SE
behaviair and the level of coperation with agencies, which all leads to an assessment of

the need for compulsory measures of supervision.

In making this assessment, the Reporter will rely on information from other agencies, most
commonly social work and edudan services, although healthcare staff may also be asked to
contribute. If the Reporter decides that there is sufficient evidence to necessitate supervision
YSIFadaNBasxs GKS OKAf R ¢gAf fTheidestyhtibricaRakdiptcelat / KA f
the same time as a criminal investigation or criminal court case, but the focus will remain on

the needs andvellbeingof the child or young person.

108.1 / KA f RNXE ysSéotlahdS I NA y 3

{O2Gft YR KIFa | dzyAljdzS OKAf R LIMBatrgSysiemy & ai
/ KAt RNX y@cedutes aye3nbré idformal, and standards of proof are less rigorous than

in the criminal courts/ KAt RNB Sy Qa | SI NAy3 OFasSa 3ISYySNI:ffe
oFrflryOoS 2F LINRPoloAfAGEQ & 2LJJ2aSR (G2 GKS ¢
F LILX AOFo6tS G2 ONAYAYylLf OlFlaSao ¢tKAa YSIya (K
a dild even when no prosecution is initiated or no conviction obtairBae law sets out
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certain conditions, known dgrounds for referrd) one of which has to be satisfied before a
/| KAt RNBY Q& | SI N yhgsetlude siuatiors M Widakchild is tBdughSap
have been abused or neglected.

I / KAfRNBYyQa | SINAy3a Aa | fl& GNARodzylf YIRS
from the local community.The Hearing decides on a course of action that it believes is in the

O K A beBt interests, based othe Chitl's Plan withinput from professionalsand would
includleNBLI2NIIla FNRY | &a20AFft 62NJSNJ yRZ BKSNB
Medical, psychological and psychiatric reports may also be requested. The Heartugsess

0KS OKAfRQAa OANDdzraidlyoOSa TFdzZfeée ¢AGK GKS LI |
other relevant representatives and professionals (most commonly the social worker) before
reaching a decision.

SupervisiorOrdersare the most commonformdd 2 Y LJdzf & 2 NB & dzZLISNIIA aA 2y Y
Hearings. Supervisiaordersvary, although the most common involve supervision at home

by a social worker. In other cases, a child could be required to live away from home, for
example with foster carers, in adal authority home or in a residential schodk is the

statutory responsibility of local authorities to implement supervisowders. Where there is

no requirement for compulsory measures of supervision, children and young people can be

dealt within anumber of ways, includingoluntary measures.

Even where the Reporter has concluded that evidence is sufficient, there may not be a
requirement for compulsory intervention, for example because the incident is entirely out of
character, there are no otheasignificant concerns about the child and the parental response
has been both appropriate and proportionate to the incident. In other circumstances,
compulsion may not be needed because the child and family have accepted that there is a
problem and are akady working with agencies such as restorative justice or social services.

The Reporter also has a role a legal agerih the SheriffCourt. First, if the child or relevant
person denies the grounds for referral at the Hearing, or if the child isymmg to
understand the grounds, the matter will require to go to court for the grounds to be

established beforethe Sherift it A a4 GKS wSLI2NISNRAE NBaLR2yaAoa
and seek to have the grounds establish&kcond, if the Heafid Qa RSOA&aAz2y A& |
WSLIE2NILISNI gAff 3F2 (2 O2dz2NI G2 O2yRdzOG GKS | LI

The Childrels Hearing(Scotland) Ac011 gives children and their parents (or, strictly
ALISEFLAY IS GKSA NIwhHieNSstlibitgd w6 dpershdS MBo2 YadeQparental
responsibilities or parental rightsinder the said A both a right and a duty to attend the

Children's HearingThe Act creates an appealable process whereby those not within specific
definition can acquir&levant person statuSby proving to the prehearing panetgignificant
involvement in the upbringing of the childlWw St S@F yi LISNR2yaQ 6Kz Tl
fined. Children who fail to attend or are unlikely to turn up can be méuesubjectof a

warrant to ensure that they are kept in a place of safety and brought before the hearing.

/| KAt RNSyd4a | SFNAy3Ia OFy NBtSIFaS 0KS OKAfR 2N
in some circumstances.
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Even if they are exempted from the obligationrofi t SY R y OS> 620K OKAf R |
KFrgS | NAIKG G2 FTGGSYR GKS | SENAYy3I® Ly GKS
LISNBE2Yy4aQ OFrasSs GKS I SENARYy3I Aa SyiaAadtSR (2
their presencds causing distress to the child, or if the Hearing feel this is necessary to allow

the child to express his or her views to them. In this case, the Hearing must subsequently
SELX IAY (2 (GKS WNBfSOIyld LISNE2YQ 6KI G KIFa Gt

é

~

INnaddil A2y (2 GKSANI NBALRYaAoAftAGASEa G2 FGOGSyF
sensitive information about a child who is brought before a Children's Hearing and have full

rights to participate in decisiemaking and to challenge decisions. It is amant that

LI NByida FyR W3adza NRAIFIYyaQ FLIWRAYGISR o6& GKSY |
appointment.

10.9 Procurator Fiscal Services

The Crown Office and Procurator Fiscal Sei\i€2PF33§ Scotland's sole prosecuting service,
independent othe police and the courts. They are legally qualified civil servants who receive
reports about crimes from the police and others and then decide whabladb take in the
public inteest including whether or rio to prosecute. COPFS alsoresponsible dér the
investigation of sudden or suspicious deattntsd complaints against the police. In child
protection matters the police carry out @iminal investigation and submit a report to the
local Procurator FiscalThe Procurator Fiscal considers this rep@and decides whether
criminal proceedingshould take placeln considering the public interest, Pro@tors Fiscal

will take a number of factors into account, including the interests of the victim, the accused
and the wider community This can involve competing interests and will vary with every case.
As a result, assessment of the public interest involves careful consideration of all factors.
Following careful consideration the Procurator Fiscal may decide to commence proceedings,
offer an alternative to prosecution or take no actiom cases that a jury will consider, the
Procurator Fiscal will gather and revielv evidence before Crown Counsel makes the final
decision on whether to prosecutdf there is enough evidence, the Rurator Fiscal will then
decide what actions appropriate: whether to prosecute, offer an alternative to prosecution

or to take noaction in the case.ln cases that will be considered by a jury, the Procurator
Fiscalwill interview witnessesand gather ad review forensic and other evidence before
Crown Counsel makes the final decision on whether to prosecute.

1010 { O20f I YRQa [/ 2YYA&aaA2ySNI F2NJ / KAt RN

The SCCY¥Pwas set up in 2004 to promote and safeguard the rights of childrehyoung
people living in Scotland. A key role for the Commissioner is to ensure that adults keep the
promises made in the UN Convention on the Rights of the Child. The Commissioner has
powers to require persons or organisations to attend a public itnyatson if there are serious
concernsabout the safety of children.

34 http://www.sccyp.org.uk/
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11. CHILD PROTECTIONSRECIFIC CIRCUMSTABIONDICATORS OS&KRI

This section gives additional information on dealing with speciftumstanceghat may
impact adversely on childrenNot all the indicators set out here are common; nor should
their presence lead to anynmediate assumptions about the levels of risk for an individual
child. Wheradentified, though, they shouldct as a prompt for all aff to consider how they
may impact on a childndto refer to the Child Protection Gardinator for advice

In the sections belowndicators of potential risk are considered separately but they will often
¢ particularlyfor children in vulnerable cireustancesg occur together. Where there are a
number of risk factors in ® K A liffeRs€#ishould pay particular attention to the cumulative
impactof theseon the child.

11.1 UnderAge Sexual Activity

At Craigclowan, th€hild ProtectiorCoordinators (CPCs3hould have received training and
are familiar with the criteria set out in the Scottish Government guidahnbejerage Sexual
Activity: Meeting the Needs @hildren and Young People and Identifying Child Protection
Concerng(Scottish Government@®.0). Anydecisionmade by the CPC should be informed by
this guidance and local procedures.

The law continues to make clear that society does not encourage sexual intercourse in young
people under 16, as it can be a cause of concern for their wellbkidges not follow that

every case has child protection concerns and it is important to ensure that a proportionate
response is made and that only appropriate cases are brought to the attention of social work
and the police.

Child under 13 or where thaitd was under 13 when the alleged abuse took place
If the child is under the age of 13, the concemsstbe passed on in accordance with local
child protection procedures and this guidance

Young people aged 1%

Where staff in schools are aware thetyoung person (i.e. 13 or over) is sexually active or is
likely to become sexually active this should be reported to the Child ProtectiamdBaator.

He/she should undertake an assessment of risks and needs in line with the GIRFEC Practice
Model to ensue that the appropriate response is provided. Staff have a duty of care to ensure
that the young person's health and emotional needs are addressed and to assess whether the
sexual activity is of an abusive or exploitative nature. This might mean thenctoajlend

sharing information from within the school or from other agencies, or passing on information
G2 GKS aSNWAOS o0Sad LXIOSR (G2 laaSaa GKS e&2c
initial assessment of risk has to be made by the Child Ptiote Ceordinator to ensure that

the correct processes and people are involved so that the needs of the child and young person
are effectively metAt the same time, such risk assessment must take full account of the
issues of confidentiality and informan sharing.

The assessment process may not always be straightforward and will require sensitive handling
and the use of professiongaldgement This might mean seeking advice or assistance from a
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colleague or line manager. Where appropriate, the Childtdetion Ceordinator should
advise the young person of their intentions to speak with a colleague.

However, even if there are no child protection concerns, the young person may still have
worries or be in need of support in relation to their sexual depenent and relationships,
which will require to be addressed either on a single agency or fagéthcy basis.

The Child Protection Gardinator should also bear in mind that there may be opportunities

to discuss concerns relating to undege sexual astity on an informal, 'hypothetical' basis
whether for general advice on procedures and processes, or to ascertain whether information
they hold should be shared on a wider basis. These types of discussion can help increase
knowledge and skills base, ahdlp promote the development of intesgency relations and
understanding.

Increasing numbers of young people are engaging in a range of sexual activity before the age
of 16. The reasons behind this behaviour vary considerably. In some cases, the \aitkivi

be wholly consensual; in others it will happen in response to peer pressure or as the result of
abuse or exploitation. Young people who are sexually active will, therefore, have differing
needs, so services and practitioners must providaregge d responses. National guidance
provided by the Governmenpreviouslyreferred to covers the legal issues and advises
practitioners how they can strike a balance between assuring the freedom of young people
to make decisionsnd protecting thenfrom activty which could give rise to immediate harm
and/or longerterm adverse consequences.

Assessment of Risk Framework
This process may not always be straightforward, so it will require sensitive handling and the

use of professiongudgement Practitioners Bould pay particular regard to the presence of
any of the following adverse risk indicators:

The child

A Is the childl2 or underor did the sexual activity take place when the child Wasor
under?

A Did theolder (i.e. 13 and overghild understand thesexual behaviour they were
involved in?

A Did the older child agree to the sexual behaviour at the time?

A Didthe older child's own behaviourfor example, use of alcohol or other substances

- place them in a position where their ability to make an infornofice about the
sexual activity was compromised?

A Was the older child able to give informed consent? (for example, mental health issues,
learning disability or any other condition that would heighten the young person's
vulnerability)

A Was the older child gen a sense of affection in return i.e. exploited by the other
party?
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The relationship

A Was there a coercing power or any other relevant imbalance present in the
relationship? (for example, differences in size, age, material wealth and/or
psychological,aial, intellectual and physical developmegih addition,gender, race
and levels of sexual knowledge can be used to exert powdt.)should not
automatically be assumed that power imbalances do not existworolder children
similar in age or of theame sex.

A Were manipulation, bribery, threats, aggression and/or coercion, involvgadr?
example, was the young person isolated from their peer group or waslter child
given alcohol or other substances as aidlabitor etc.)

The 'other person’

A Did the other person use 'grooming’ methods to gain the trust and friendship of the
older child? (for example, by indulging or coercing the older child with gifts, treats,
money etc; by befriending the older child's family; by developing a relationship wit
the older child via thénternet).

A Did the other person attempt to secure secrecy beyond what would be considered
usual in teenage sexual activity?

A Was the other person known by practitioners to be or have been involved in
concerning behaviour towardsther children and young people?

A Was the other person in a position of trust?

Other factors

A Was the older child, male or female, frequenting places used for prostitution?

A Is there evidence of the older child being involved in prostitution or the magfng
pornography?

A Was the young man frequenting places where men have sex with men in
circumstances where additional dangers, for example, physical assault, might arise?

A Were there other concerning factors in the older person's life which imagase their
vulnerability? (e.g. homelessness)

A Did the older child deny, minimise or accept the concerns held by practitidners

Following the assessment of risk by the Child Protectiomr@mator a decision should be
taken and recorded as to the appropriate action.

Young people aged 18

Over the age of 16, sexual activity is legal. However, the activity may not have been
consensual or the young person might have vulnerabilities and related needs. Furthermore,
the Sexual Offences (Scotland) Act 2009 statesytbahg people under the age of 18 could

be subject to a 'sexual abuse of trustfor example, if the young person has had sexual
relations with a teacher or a residential worker who has caring responsibilities for the child or
for children in the instituton in which the child is being cared for or taught and is over the
age of 18. Itis also worth noting that in cases where young people are involved in prostitution
or pornography, Section 9 of the Protection of Children and Prevention of Sexual Offences
(Scotland) Act 2005 provides that it is an offence for a person to pay for the sexual services
(e.g. prostitution) provided by a child under the age of 18, and sectiofi2 Jovide that it
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is an offence to cause, incite, control, arrange or facilitategravision by a child under the
age of 18 of sexual services, or their involvement in the making of pornography.

It is essential that young people between 16 and 18 do not fall through the gaps in services
and that the key priority at all stages is émsure that the young person is provided with
support and protection if there is a concern. These circumstances should be taken into
account to ensure that the young person gets the support required, either from child or adult
protection services.

Children and young people have rights to confidentiality

In the context of undeage sexual activity, if there is a concern of a risk of harm as a result of
sexual behaviour and/or relationships, this always overrides the professional requirement to
keep confidentiality. In these circumstances, schools haveyatdwact to make sure that the

child and young person is protected. Staff are required to ensure that children and young
people are informed from the outset that confidentiality is not absolute, but that every
reasonable attempt will be made to discusshwthem beforehand if information needs to be
shared. Prior to disclosing information, attempts should be made to gain consent to passing
on information. However, in individual cases it may not always be appropriate to seek consent
where there is justifickon to share without it¢ for example, if not disclosing information
might result in harm coming to the individual in question or compromise a subsequent police
investigation.Staff should take accourg ¥ | @ 2dzy3 LISNE2Yy Qa 2NJ 20K.
views whendeciding when to share information without their conseahd should provide
reasons and explain to them when they have shared information without consent.

It is also crucial that children and young people should be advised in advance of them
potentially disclosing information they want kept confidential, how their personal
information may be shared within th&hool and what the limits to that sharing might be.
Craigclowan haa confidentiality policy which addresses this isq$®e Appendix)3

Health Services staff/School Nurse

Sexual health services have long recognised that assurances of confidentiality for children and
young people are essential if they are to be encouraged to seek their help and advice.
Consequently, while sexual health agtitioners, including qualified school nurses, are
encouraged to help individuals to speak to their parents and involve them in their decision
making, ultimately, these practitioners are not required to inform the parents or carers at any
stage of givinghem advice or treatment.

A qualified school nurse could give the young person confidentiality under Section 2(4) of the

Age of Legal Capacity (Scotland) Act 1991 and not share this with school staff. However,
he/she would have to breach the young peys®@ & O2yY FARSY GALLEAGEe AF G
LISNE2Y 2F o0SAy3 G NRA]l 2F AAIYATFAOF Y- KI NY
ordinator or again if they had doubts share the information on a hypothetical basis to
preserve confidentiality.

Parerts and carers have the right to be involved in an appropriate way

Page79



Craigclowan stafencourage children and young people to share information with their

parents or carers where it is safe to do so. This is in recognition of the responsibilities, rights

and duties of parents to direct and guide their children in the exercise of their rights,

O2yaAraidsSyd oAGK (GKS @2dzy3 LISNE2Y QA S@2f gAy 3

If the Child Protection Cordinator has assessed that the sexual behaviour is consensual
teenage sexualctivity where there are no concerns of abuse or exploitation, he/she should:

A ask them to share it with their parents or cargrs

A uphold the confidentiality rights of the young person; and

A provide practical assistance and advice as required and signposgyzeople to the
appropriate local services (e.g. sexual health services).

If the Child Protection Gordinator has assessed that the sexual behaviour is not abusive or
exploitative, but that there remain concerns about the young person's beha@autheir

use of drugs/alcohol, the environment in which they seek sexual contacts etc, then he/she
should:

A ask them to share it with their parents or cargrs

A uphold the confidentiality rights of the young person; and

A provide practical assistance and adviceraquired within their own agency or, with
their permission, refer them to the appropriate clinical or support

A services, including forensic or sexual health services.

In both these scenarios, a singigency decisiomaking process is normally appropriate.

2 KSNB adGFrFF INB y20 Ay | LRarauArzy (2 YSSi
regard to consent issues, it is within the law, without parental cohseeven knowledge, to
provide information, make an appointment or accompany the individual to an agency which
is able to meet their immediate needs.

Normally, young people would be encouraged to make such medical appointments outside
school hours by thmselves.Heads are ultimately responsible for the whereabouts of all

pupils Where a school is considering accompanying a young person to a sexual health agency,

they should have a protocol in place as to who is involved in the decision. This is pdyticula
so in Boarding Schools where the duty of care is greater.

Recording information

The needs of the young person are the primary consideration vghtafi decide upon the
relevant and proportionate sharing of information. Staff recording informationeteasing
information to other partiesand persons have legal and professional duties to ensure that
the informationrecorded is accurate, relevant and sufficient for its purpose and that any
disclosure idawful ¢ either through the consent of the young @®n concerned or where
there isthe potential of harm to themselves or others which outweigh lack of consent.
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Where a decision is made not to share information with parentsarers the Child Protection
Coordinator should ensure they record the reasons for this. If they have any doubt they
should share their concerns/dilemma with the Head/ line manager.

In all circumstances, the Child Protection-@alinator should make a recorof events and
decisions, in line wittschool and local procedures. The record should contain all essential
details, the decisions taken and the reasons behind them and any subsequent action

11.2 Domestic duse

Domestic abuse describes any behaviour thablves exerting control over @artner or ex
partneNsXife choices and that undermines their personal autonomig. #in assault on their
human rights.Although most victims are women, men can adsffer domestic abuse, and it
can also occur isamesex relationships. Children arydung people living with domestic
abuse are at increased risk of significant hathrpugh witnessing the abuse and being
abused themselves. Children canalso be affected by abuse even when they are not
witnessing it © being subjected tabuse themselves. Domestabusecan profoundly disrupt

a O K A énfArordment,undermining their stability and damaging their physical, mental and
emotional healthDomestic abuse can have a profoumdpact on children, both in the shib
and long term?®

The impact of domestic abuse on a child will vary, depending on faatolsding the
frequency, severity and length of exposure to the abuse and the abilitythers in the
household (particularly the neabusive parent/carer) to pragle parenting support under
such adverse conditionslf the nonabusive parent/carer igot safe, it is unlikely that the
children will be. Indeed, children frequently come to tgention of practitioners when the
severity and length of exposure to alsusascompromised the norabusing pareti rareNI &
ability to nurture and care for them.

The best way to keep both children andmrabusive parents atarers safe is tocus on early
identification, assessment and intervention through skilled atigntive staff in universal
services. Domestic abuse is widely undezported to the police. Given theeluctanceof
victims to come forward, it is crucial that staff aae/are of the signs of domestic abuse and
routinely make appropriate enquiries.

11.3 ParentalProblematicAlcohol and Drug Nsuse

Problematic parental idstance misuse can involve alcohol and/or drug misuse (including
prescripion as well as illegal drugsThe risks toand impacts onchildren ofalcohol/drug
misusing parents and careese known and weltesearched. Alcohchnd/or drug misuse
during pregnancy can have significant health impacts on uhbkorn child. Problematic
parental alcohol and/or drug misuse can also result in sustaiabdse, neglect,
maltreatment, behavioural prdiems, disruption in primary caregivingocial isolation and
stigma of childrenParents and carers with drug or alcohol probleofien lack the ability to

35 National Domestic Abuse Delivery Pla for Children and Young People,Scottish Government, 2008
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provide structure or discipline in family lifeoor parenting can impede child development
through poor attachment and thdongterm effects of maltreatment can be compleXhe
capability of parents ocarers tobe consistent, warm and emotionally responsive to their
children can be underminet.

It is important that all practitioners working wigarents affected by problematatrug and/or
alcohol use know the potential impact ththis has on children, both iterms of the impact
on the care environment tlmugh direct exposure to alcohahd/or drug use, and also the
potential practical anégémotional challenges presentad terms of the recovery process.

Perth and Kinross Council hadicies and guidance in place tbe identification, assessment
and management of children affected by alcohob/or drug misuse.

11.4 Disability

The definitionof 'children with a disabilityincludes children and young people with a
comprehensive range of physical, emotional, developmental, learning, comeation and
health care needs.!Children with a disabilityare defined ahildrenin need under section
93(4) of the Children (Scotland) Act 19@bildrenwith a disabilityare not only vulnerable to
the same types of abuse as thaible-bodied peers, they are also more vulnerable to that
abuse. Children with behavioural disorders, learning disabiliied/or sensory impairments
are particularly at risk.Neglect is the most frequently reportddrm of abuse, followed by
emotional abuse Abuse ofchildrenwith a disabilityis significantly undereported.

Children with a disabilitare more likely tobe dependent on support focommunication,
mobility, manual handling, intimate care, feeding and/or invagixecedures. There may be
increased parental stress, multiple carers and cawdffierent settings (including residential);
there may also be relttance among adultshcluding practitioners, to believe thahildren
with a disabilityare abused. Children with a disabilitare likely to be less able to protect
themselves from abuselimited mobilitycan add to their vulnerability In addition, the
network of carers around the child likely to be larger than for a nedisabled child, which
can be a risk factor in itselfWhile the majority of parents ocarers provide the highest
standard of care for theichild, it must be acknowledged that #ome cases they themselves
will be perpetrators of abuse.

Children with a disability can progress into adult protectionThe Protection of Vulnerable
Groups (Scotland) Act 2007 recognises the vulnerability of disabligts. Transition to adult
services can be a traumatic time fohildren with a disabilityand their families.Local child
protection committeeshouldhave protocols in placiat reflect the complexity of transition
from child to adult services.

Childen can also be affected by the disability of those caring for tiarents/carers/siblings
may have additional support needs relating to physical and or sensory impairments, mental
illness, learning disabilities, serious or terminal iliness, or degenerabnditions.These may

36 Getting our Priorities Right: Updated Good Practice Guidance for working with Children and Families
affected by Substance Misuse Scottish Government, 2012
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impact on the safety andellbeingof their children, affecting their education, physical and
emotional development.! Fdzf f | aadaSaayYSyd 2F LI NBydtaQ ySS
in order to fulfil their parenting responsilties, should be carried out as well as an assessment

of the needs of the child.Joint working between specialist disability and child protection
services will be needed. For more information, seeSlageguardinghildren with a disability

Practice Gulance®’

115 Non-engaging Bmilies

Evidence shows that some adults will deliberately evade practitiorierventions aimed at
protecting a child. In many cases of child abuse and negléus is a clear and deliberate
strategy adopted by one or more tife adults withresponsibility for the care of a childt is

also the case that the nature of chipdotection work can result in parents @arers behaving

in a negative and hostile wagwardspractitioners. ¢ K S Greri\egageted Q mhogt R W
compliancS &e used to describe mnge of deliberate behaviour and attitudes, such as:

A failure to enable necessary contact (for example migsippointments);

A refusing to allow access to the child or to the home;

A active noncompliance with the actions set oirt the ChiR€<Plan (or ChilBrotection
Plan);

A disguised norcompliance, where the parent/carer appears to-@perate without
actually carrying out actions or enabling them to be effective; and

A threats of violence or other intimidation towards practitiers.

Consideration needs to be given to determining which family member®)ase, preventing
engagement from taking place and why. For example, it may bedke that one partner is
silencing the other and that domestic abuse is a fact8erviceusers may find it easier to
work with some practitioners than other§Vhen considering noengagement, practitioners
should check that the childrotection concerns and necessary actions have been explained
clearly, taking int@ccount issues of languagmilture and disability, so that parents or carers
fully understand the concerns and the impact on themselves and their child.

If there are risk factors associated with the care of children, risk is likelyitwheased where

any of the responsible adgltwith caring responsibilities fail engage or comply with child
protection services.Nornrengagement and nonompliancejncluding disguised compliance,
should be taken account of information collection and assessmentlon-engagement and
non-compliance maypoint to a need for compulsory or emergency measurgswhat will

often be challenging situations, staff may need access to additional or specialist advice to
inform their assessments and plans.

37 Safeguarding Disabled Children: Practice Guidance Department for Children, Education and Families
Education, 2009. The guidance covers England and Wales, but is nevertheless invaluable for all
practitioners in Scotland.
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11.6 Children and Young People Experiencing ore&téd by Mental Halth
Problems

Two separate but not unconnected issues should be considered in identi@gsgssing and
managing the risks faced by children affected by mental hgalthlems:

A children and young people who are experiencing mental hgaibblemshemselves;
and
A children and young people whose lives are affected by the mental illnessental

health problems of a parent/care
Children and young people experiencing mental health problems

The emotionalellbeingof children and young people is just as importanttasir physical
health. Most children grow up mentally healthy, but certain risictors make some more
likely to experience problems than other&vidence alssuggests that more children and
young p@ple have problems with their mentalealth today than 30 years agd.raumatic
events in themselves will not usually leammental health problems, but they may trigger
problems in those children angbung people whose mental health is not robu§€hangs,
such as moving home or changing schoolacademic pressurescan act as triggers.
Teenagers often experience emotional turmoil as their minds and bodies changieagidp.
Some find it hard to cope and turn to alcohol or drugs. Over the pageas, the incidence
of seltharm and suicide among young people has increased.

For some young people, mental health problems will severely limit thepacity to
participate actively in everyday life and will continue to affect them iatlulthood. Some
may go on to develop severe difficulties and display behaviour thatlenges families and
services, including personality disorderg. small number othildren with mental health
problems may pose risks to themselves and otherfor some, their vulnerabity,
suggestibility and risk levels may be heightened as a restheir mental illnessFor others,

a need to control, coupled with lack of insight intw,regard for, other§feelings and needs
may lead to them preying on thailnerabilities of other childrenit is imperative that services
work closely together t@address these issues and mitigate risks for these children and for
others.

Children separated from their familymay be particularly vulnerable to mental health
problems, particularly where they have experienced traumatic evenighese can be
compounded by feelings of alienation, loneliness, disorientation'aacvivors guilt. Many
will have no awareness of the support available to them, making it difficuth&m to access
services

Certain risk factors make some children and young people more likelyperience mental
health problems than othersThese include:

A having a longerm physical illness;

A having a parent or carer who has had mental health prolsleqroblems with
alcohol/drugs or a history of offending behaviour;
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experiencing the death of someone close to them;

having parents who separate or divorce;

having been severely bullied or physically or sexually abused;

living in poverty or being homeless;

having a learning disability;

experiencing discrimination, perhaps because of their race, nationabtyyality or
religion;

acting as a carer for a relative;

having longstanding educational difficulties; and

forming insecure attachments with their pramy carer.

I > D D
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Children and young people can experience a range of mental heatihlems, from
depression and anxiety through to psychosWhile most willrecover,someare left with
unresolved difficulties or undiagnosed ilinesses that f@low them into adult life. Child
protection is a crucial component of the service response to children and young people
experiencing mental health rpblems. Children and young people experiencing such
difficulties must have access tioe right supportand services, and know that their issues are
being taken seriouslyThe same is true for parents and carers who may be bewildered or
frightened bytheir O K A tieRagigur or concerned that they are the cause of such behaviour.

Child and Adolescent Mentlilealth ServicesGAMH$can provide an important resource in
helping children and youngeople overcome the emotional and psychologieéiects of
abuse and neglectHowever, 1 isimportant that children and young pedpfmental health

is not seen solg as thepreserve of psychiatric services; the causes of menthkdlth are
bound up with arange of environmental, social, educational and biological factors. Waiting
to accesCAMHShould not be a justification for inactivity on the part of otheeagies.
W{SS aSQ Aa {O020GflFyRQa bliGAazylf OFYLIAIY
mental health38

Children and young people affected by parental mental health problems

It is not inevitable that living with a parent/carer with menthéalth issues wilhave a
detrimental impact on ® K A deWel@gment and many adults whexperience mental health
problems can parent effectively. However, therewdence to suggest that many families in
this situation are more vulnerableA number offeatures can contribute to the risk
experienced by a child groung person living with a parent or carer who has mental health
problems. Thesenclude:

A the parent/carer being unable to anticipate the needs of the child or putideds of
the child beforetheir own;

A the child becoming involved in the parent/cdgxelusional system arsbsessional
compulsive behaviour;

A the child becoming the focus for parental aggression or rejection;

A the child witnessing disturbing behaviour arising from the mental ifr(esten

38 www.seemescotland.org.uk
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A with little or no explanation);

A the child being separated from a mentally ill parent, for example because the
A latter is hospitalised; and

A the child taking on caring responsibilities which are inappropriate for hislger

There are also factorghich may impact on parenting capacity including:

A maladaptive coping strategies or misuse of alcohol and/or drugs;
A lack of insight into the impact of the illness (on both the parent/carer emtl); and
A poor engagement with services or naompliance wih treatment.

This list is not exhaustiveA number of other factors may need to lbensidered, including
the attachment relationship and any instances of domeakiase. Services involved with the
parent/carer should consider the impact of thesactors on the O K A helRd3.AWhere
concerns are identified, these should be shavath Social work

The stigma associated with mental health problems means that many families are reluctant
to access services because of a fear about whaheflpen next. Parents @arers may worry
about being judged ahthat they will be deemethcapable of caring for their children. Many

will therefore view asking for services support as a highisk strategy°

11.7 Children and Young People who Displdgrmful or Problematic &ual
Behaviour

Harmful or problematic sexual behaviour in children and young people catiffieult to
identify. It is not always easy to distinguish between what is abusive andappropriate

and what constitutes normalchildhood exploration or adolescent experimentation.
Practitioners'ability to determine if a child's sexual behaviour is developmentally typical,
inappropriate or abusive will be based on an understanding of what constibat@ithy sexual
behaviour inchildhood as well as issues of informed consent, powebalance and
exploitation. Where schools are unclear if the behaviour is inappropriate or abusive, they
should always take advice.

In managing and reducing risk, the diversity of potential behavioust be taken into
account. Children and young people display a wide range of seehaliiour in terms of: the
nature of behaviour; degree of force; motivation; leveliment; level of sexual arousal; and
age and gender of victimBBroaderdevelopmentd issues must also be taken into account,
including the age of thejoung person, their family and background, their intellectual
capacities and stage afevelopment. Young people with learninglifficulties form a
particularly vulnerable and often overloked, group who may needspecific types of
interventions.

3% For further information refer to The Mental Health of Children and Young People: A framework for
promotion, prevention and care, Scottish Executive, 2005.
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Where abuse of a child or young person is alleged to have been carriday @mnother child
or young person, such behaviour should always be treated seriamlybe subject to a
discussion betweenrelevant agencies that covers both the victimmd the perpetrator.In all
cases where a child or young person displays problenssticial behaviour, immediate
consideration should be given to whether action ne¢d$e taken under child protection
procedues, either in order to protect the victim oo tackle concerns about what has caused
the child/young person to behave in suatway.

Identifying children and young people with problatit sexual behaviour raisesraimber of
dilemmas and issues for pradners. When children and young peopkngage in such
behaviour throughout childhood it can be developmentally asgchologically damaging to
them as well as to othersThey will normally requireput from youth justice workers as well
as health andeducation services.Other practitioners may also be involved, for example
criminal justice workers (includingulti-agency Public Protection ArrangementdAPPAon
some occasions)The interface with child protection processes, autasionally wittadult
protection, also needs to be considered.

All cases need to be considered on an individual basis and an appropriate, proportionate and
timely risk assessment should be carried out.

The two key aims of addressing concernsgxual behaviour ardsk managementand risk
reduction They will be best achieved when children aading people learn to manage their
sexual behaviour within the broader aim &darning to meet their needs in a socially
acceptable and personally satisfying way.

Risk managenm covers actions taken to reduce opportunities for tbencerningsexual
behaviour to occuandshould identifythose children and young people who are most likely
to commit further sexuallyabusive behaviour and who therefore need high levels of
supervison. It shouldprovide a robust mechanism through which concerns about a young
perso/ (peoblematic behaviour can be shared with relevant agencies so that appropriate risk
management measures can be taken.

To manage risk effectively it is essential that:

A risk management is embedded in the systems around the child and prorbgtétse
who supervise and monitor the child on a daily basis; and
A safety plans are drawn up in the relevant environments (for example, heammols,

and residential units).

Riskreduction is a planned programme of work aimed at helping the chilgbang person
develop appropriate skills and insights to reduce their need to engadermful sexual
behaviour.In so doing, attention will naturally be paid to improvihg child/young persg” €2
psychologicalvellbeing This will mean:

A ensuring that the assessment process includes means of identifying theref®sant
areas for intervention with each child/young person;
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A viewing individual intervention as part of a systemic approsaather than asan
isolated consideration;

A designing interventions that support loigrm maintenance of therapeutichange by
empowering the chilgdand
A regularly evaluating the effectiveness of interventions.

11.8 Female Genital Mtilation

Female genitamutilation is a culturespecific abusive practice affecting som@nmunities.
It should always trigger child protection concerns. The legal defintiofemale genital
mutilation is to excise, infibulate or otherwise mutilate the whole any part of thelabia
majora, labia minora, prepuce of the clitoris, clitoris or vagiff It includes all procedures
which involve the total or partial removal of the exterrfaimale genital organs for nen
medical reasonsThere are four types of femalgenitalmutilation ranging from a symbolic
jab to the vagina to the partial or totaémoval of the external female genitalia.

The Prohibition of Female Genital Mutilati¢Bcotland) Act 2005 makes it illegal to perform
or arrange to have female genitautilation carried out in Scotland or abroad. The procedure
is usually carried out on children aged between four andytears.A sentence of 14 yedrs
imprisonment can be imposedlhere are also several options that should be considered to
protect children and pevent female genital mutilation occurring including Child Protection
Orders.

It is a deeply rooted cultural practice in certain African, Asian and Middlistern
communities. Justifications for female genital mutilation may include:

tradition;

family haour;

religion;

increased male sexual pleasure;
hygiene; and

fear of exclusion from communities.

v v v > >

A range of health problems, both immediate and lgegn, are associatedvith the
procedure. Shortterm effects can include haemorrhage and pain, shock ifelction.
Longerterm effects include bladder problems, menstrual and sesiféiculties and problems
giving birth. The emotional effects of female genitaiutilation may include flashbacks,
insomnia, anger, difficulties in adolescence, patiacks aml anxiety. In Western cultures,
the young person may also be disturbed Western opinions of a practice which they
perceive as an intrinsic part of beifgmale.

Female genital mutilation is usually done for strong cultural reasons andhtiss always b
kept in mind. Nevertheless, female genital mutilation should always be seancasse of
significant harm and child protection procedures shouldrivked.

40 Prohibition of Female Genital Mutilation (Scotland) Act 2005
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119 Honourbased Violence an&orced Marriage

Honourbased violence is a spectrum of crimioahduct with threats andbuse at one end
and honour killing at the otheft Such violence can occur whperpetrators believe that a
relative/community member, who may be a child, hasamed the family and/or the
community by breaking their honour cod&hepunishment may include assault, abduction,
confinement, threats and murder.The type of incidents that constitute a transgression
include:

perceivedinappropriate makeup or dress;
having a boyfriend/girlfriend;

forming an interfaith relationship;

kissing or intimacy in a public place;
pregnancy outside marriage; and
rejecting a forced marriage.

T I D I D

A forced marriage is defined as a marriage conducted without the full andctresent of
both parties and where duress is a factoDuress can include physicgsychological,
financial, @xual and emotional pressuré clear distinction must beade between a forced
marriage and an arranged marriagén arranged marriages one in which the families of
both spouses are primarily sponsible for choosing marriage partner for their child or
relative, but the final decision as to whether or rtotaccept the arrangement lies with the
potential spouses.Both spouses give thefull and free consent. The tradition of arranged
marriagehas operated successfullyithin many communities for generations.

The consequences of forced marriage can be devastating to the whole faaotilgspecially
to the young people affectedThey may become estranged from thé&milies and wider
communites, lose out on educational opportunitiesr suffer domestic abuseRates of
suicide and selharm are high. Some of the potentiaindicators of honowbased violence
and forced marriage are listed below.

Education
A Absence and persistent absence frodueation.
A Request for extended leave of absence and failure to return from visitedatry of

origin.

A Decline in behaviour, engagement, performance or punctuality.

A Being withdrawn from school by those with parental responsibility.
A Being prevented from #&nding extracurricular activities.

A Being prevented from going on to further/higher education.

Health

A Selfharm.

41 The honour is ours, Association of Chief Police Officers (ACPOHonour Based Violence (HBV) Strategy
(2008)
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Attempted suicide.

Depression.

Eating disorders.

Accompanied to doctors or clinics and prevented from speaking to hpsedittitioner
in confidence.

Female genital mutilation.

> > > >
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Cases of honodbased violence/forced marriage can involve complexsaTibitive issues and
care must be taken to make sure that interventions dowotsen the situation For example,
mediation and involving thEamily can increasthe risks to a child or young person and should
not be undertaken as a responseftyced marriage or honoubased violenceEfforts should

be made to ensure thdamilies are not alerted to a concern that may result in them removing
the child oryoung person from the country or placing them in further danger.

Cases of forced marriage may initially be reported to social work sestigesiceascases of
domestic abuse.

Concerns may be expressed by a child or young person themsdees going overseas.
They may have been told that the purpose is to visit relativedtend a wedding.On arrival,
their documents, passports, money and mobile phoaes often taken away from them.
These concerns should be taken seriouslijpoughpractitioners must also be careful to avoid
making assumptionsSuchcases may initially be reported to the joint Home Office/Foreign
and Commonwealti©Office Forced Marriage Unit.

11.10 Fabricated ormducedlliness

Fabricated or induced illnesschildren is not a common form of child abusélthoughit can
affect children of any age, fabricated and induced illness is most comnmeyified in
younger children.Where concerns do exist abotabricated or inducedlliness in a childa
medical ealuation is always required toonsider a range of possible diagnoses and a range
of practitioners and disciplinesill be required to assess and evaluate th&k A fie&dS @nd
family history.

11.11 Sudden Unexpected Death in Infants andildren

Only a sall number of children die during infancy in Scotland. While the majority of such
deaths are as a result of natural causes, physical defe@saients, a smafiroportion are
caused by neglect, violence, malicious administration of substances or loatbless use of
drugs.

One of the implications of Section 2 of the Human Rights Act 1998 is that public authorities
have a responsibility to investigate the cause of a suspicious or unlawful deaigwill help

to support the grieving parents and réilees of the child and it will also enable medical
services to understand the cause of death and, if necessary, formulate interventions to
prevent future deaths.
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Where the investigation establishes that there are child protection concerns and that other
school age children in the family may be at risk of significant harm, schools should be informed
and be involved in any subsequent Child Protection Case Conference.

11.12 Ritual Abuse

Ritual abuse can be defined as organised sexual, physical, psychabgsa) which can be
systematic and sustained over a long period of tirttenvolvesthe use of rituals, which may
or may not be underpinned by a belief system, aftkn involves more than one abuser.
Ritual abuse usually starts in early childh@odi uses patterns of learning and development
to sustain the abuse and silence thkused.The abusers concerned may be acting in concert
or using an institutionaframework or position of authority to abuse childrefRitual abuse
may occur within d&amily a community, or within institutions such as residential homes and
schools.Such abuse is profoundly trautafor the children involvedRitual abuse can also
include unusual or ritualised behaviour by organiggdups, sometimes associated with
particular belief systems or linked to a beliefspiritual possession.

11.13 Abuse by Organised Networks or Multipleb@isers

Several high profile cases and investigations within residential schools and care homes have
highlighted thecomplexities involved in imstigating alleged organised abuse and supporting
children. Complex cases in which a number of children are abused by the parpetrator

or multiple perpetrators may involve thiellowing:

Networks based on family or community links
Abuse can involvgroups ofadults within a family or a group of families, friends, neighbours
and/or othersocial networks who act tagher to abuse children eithesn- or off-line.

Abduction

Child abduction may involve internal or external child traffickemgl mayhappen for a
number of reasons. Children cannot consent abduction or trafficking. For furttre
information, seesection11.14o0n Childtrafficking.

Institutional setting

Abuse can involve children in an institutional setting (éxample, youth organaions,
educational establishments and residentmmes) olookedafter children living away from
home being abused by ore more perpetrators, including other young people.
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Commerciakexual exploitation

In all of these contexts, where a single coaipl about possible abuse made by, or on
behalf of, a child, agencies should consider the possibility thatnestigation may reveal
information about other childrercurrently or formerly, livingwithin the same household,
residential schoobr elsewhere.Reports of organised abuse are often made historically.

PlanningQonsiderations

Some child protection cases are particularly complex because they can uncover, or be shown
to be linked with, other cases of suspected or reported abukas not unusual for such
complex investigations to extend beyond the boundaries of individual services. Detailed
planning at strategic level is critical to ensure a consistency of approach with clear areas of
accountability and responsibility determined fnothe outset Police and social work services
should agree arrangements for convening planning meetings, setting up systems for sharing
and updating information about the investigations progress angrhbnating support. All
relevant agencies and sere& should be involved in these discussions.

Parents orcarers are usually entitled to the fullegtossible information. In these
circumstances; particularly where it may be uncledrow many families are involveq
decisions regarding informatiesharirg will be particularly complexAgencies may need to
restrict information provided to families and the public to avgudejudicing criminal
enquiries; this should be considered in the planning procBssental involvement may need
to be limited in order ¢ safeguard the child and tlreasons for this should be recorded.

11.14 Child Tafficking

Child trafficking typically exposes childr@mp to the age of 18p continuous and severe risk
of significant harm.lIt involves the recruitment, transportatioritansfer, harbouringand/or
receipt of a child for purposes of exploitatiohis definition holds whether arot there has
been any coercion or deception, as children are not consideag@ble of informed consent
to such activity. It applies to activityithin a country asvell asbetweencountries.

Child trafficking can be difficult to identify its very nature, the activity iddden from view,
So practitioners need to be sensitive to the indicators of traffickivigen investigating
concerns abouparticular children. There are no validated riskassessment tools that can
predict the risk of trafficking or definitively identify thosado have been trafficked. However,
an indicator matri%? has been developed whidets out a list of factors oftensaociated with
children who have been trafficked @arho are at risk. While the presence of any factor does
not provide definitiveevidence, the indicators do point to the possibility of trafficking,
particularly whenmore than one is present at the sameng. The indicators may apply to
both UKnationals and/or migrant children and to both boys and gifsactitioners should
keep them in mind when working with children and making an initial assessméhé
indicators do not replace child protection irstegations and the presence, otherwise, of

42 Contained within the Child Trafficking Assessment Form http://www.gov.scot/Topics/ archive/law-
order/humantraffick/ChildTraffickingForm2
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trafficking suspicions should not preclude the standard child protecpimtedure being
implemented.

11.15 Child Sexual Exploitation

The sexual exploitation of children and young people is an often hidiolen of children

sexual abuse, with distinctive elementsaxploitation and exchangdn practice, the sexual
exploitation of children and youn people under 18 might involvgoung people being
coerced, manipulated, forced deceived into performing aridr others performing on them,
sexual activities in exelmge for receiving some form afiaterial goods or other entity (for
example, food, accommodation, drugs, alcohokigarettes, gifts, affection). Sexual
exploitation can occur through the use ¢échnology and without the child immediate
recognition.

In all cases those exploiting the child/youpgrson have power over them lwrtue of their
age, gender, intellect, physicalrehgth and/or economic or otheresources. Violence,
coercion and intimidaon are often common featuresjnvolvement in exploitative
relationships beinglaracterized in the main by thehild/young persors limited availability
of choice resulting frontheir social, economiand/or emotional vulnerability.

In some cases, theegual activity may jst take place between one youmgrson and the
perpetrator (whether an adult or peg In other situations a youngerson may be passed for
sex between two or mre perpetrators or this may berganised exploitation (often by
criminalgangs or organised groups).

Staff have a responsibility to follow local child prdien proceduregor reporting and sharing
these concerns.

11.16 Children who aréLooked Ater' away from Hbme

Child protection concerns aret limited to a child's familgircumstances, but cover any care
environment provwded for children. Lookedafter children present distinctive challenges to
practitioners supporting children.A lookedafter child may be placed with kinship carers,
foster carers or in a residential schoglpung people's unit or respite care servi@gsabled
children are overepresented in the population dbokedafter children and are often placed
awayfrom home in residential care or health settings which may incréfase vulnerability.
The potential to abuse a position alust may increase when childreand carers are living
together and sharing a me. Whatever the case, the maonsideration in responding to
any concern must be the safety of the childls withinvestigations into children living in the
community, ay lookedafter child voicing @oncern must be listened to and taken seriously
Equally, the carers should beated with respect and their views also taken seriously.

Where the concern involvagports of abuse, the carer will be subject timvestigation on the
same basis as other individgaWhile not deviating from thg@rimary concern to ensure the
safety of the childthose exploring these types obncerns will need to address a number of
additional considerations.Foster andkinship carers of lookedafter children provide car
from their own homes, and arsubject to scrutiny from statutory agencie3his carcreate
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pressure and the issugmrticular to foster and kinship care settingsed to be understood
by thoseresponsible for exploring concerns.

Lookedafter children who have had to leave theare of their parents will ofterexhibit
complex emotions and challenging or irrational behaviolMlany will have experienced
disruption n their early years and been emotionally and physicakgleced or abused.
Parents ofookedafter children may experience guilt, sadnesxl anger.These feelings may
be expressed in the form of complaints about tbare and treatment that their child is
receiving.

In dl of the settings wheréookedafter childrenlive, their earlier experiencesan lead them
to interpreting care in diverse ways)cduding feeling that they havkeen singled out for
‘criticism’ or 'punishmentunfairly. Some may haveeportedabuse in the past to escape from
difficult situatiors. Some may feel guilt at beincaredfor away from their family and may
want to blame the carer(s).

When concerns about lmoked-after child areraised, it should be rememberdtat further
disruption (for example, a sudden w® into a new care environmenthay damage their
recovery. The consequeres of removing a child must leensidered alongside their safety.
Placement ®bility should be maintained wherever safe and possible.s vital that all
concerns are rigorously iesgtigated while treating carersonsistently, fairly and with
consideration.Carers should be given as munformation about the concern at the earliest
possible point compatible with horough investigation.

11.17 Children and Young People who Place Themselvessk R

Some children and young people place themselves at risk of significantkhyattmeir own
behaviour. Concerns about these children and young people caijubtas significant as
concerns relating tohildren who are at risk because of theiare environment. The main
difference is the source of risk, though it should feeognised that at least some of the
negative behaviour may stem from experienadsabuse. Where such risk is identified, as
with other child protection concerns, itisportant that a multtagency response is mobilised
and a support plan identified toninimise future riskand consideration is given whether
Compulsory Measures of Supervision might be requirétle key test for triggéng these
processes should always biee level of risk to thandividual child or young person and
whether the risk is beingddressed, not the source of risk.

While not exhaustive, the following lists the different types of concern thay arise:

seltharm and/or suicide attempts;

alcohol and/or drug misuse;

running away/going missing;

inappropriate sexual behaviour or relationships (for further information, seetion
11.1on Under-ageSxualActivity);

sexual exploitation;

problematic or harmfusexual behaviour;

violent behaviour; and

> I

> > >
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A criminal activity.

11.18 Children and Young People who are Missing

Descrilting a child or young person as 'missiogh cover a range of circumstance.child,
young person or family (including unborn children) t@nconsidered as missing in different
contexts:

A Children who are 'missingp statutory services.¢ KA & OFy Ay Of dzZRS |
loss of contat with, or their 'invisibilityto, a statutory service, such as education (for
example, home educatechildren)

A Children who are 'missinffom home or careThis can involve a child poung person
who has run away from their home or care placement, who has been forced to leave
or whose whereabouts are unknowithis may be because they have been tlotim
of an accident, crime and/or because they have actively left or chosen not to return
to the place where they are expected.

A child or young person who has run away, and cases where children/peopte have been
'thrown out' by their parents or carersare both covered by the term ‘runawaghough the
individual circumstances and needs of the child or young person may vary considerably).
Children and young people who go missing remain vulnerable to the factors that lbdrto t
going missing (for exnple, domestic abugeas wellasto the risks associated with being
missing (for example, homelessnesBhe number of children classified as missing is not clear,
but extreme cases can result in homelessness and sleeping renghging in crime, drugs

and vulnerability to sexual exploitation. Many cases are never reported to police and few such
children ever approach agencies for help.

¢CKS NBlFaz2ya F2N I OKAf RARBumbedtolcBoirdstncaslindvhigh2
children or young people may be termed as missing are listed below (most are discussed in
detail elsewhere in the guidance):

A Parental abduction
A parent may fail to retura child,or remove a child from contact with another parent,
in contravention of a@urt order or without the consent of the other parent (or person
who has parental rights). This can occur within national borders as well as across
borders.

A Stranger &duction
A child may fail to return because they have been the victim of a crime.

A Fored marriage

A child or young person may go missing due to being forced into marriage abroad or
within the UK.
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Trafficked children and young people
A child or young person may guissing due to being trafficked and later being
removed from a placement.

Asylumseeking childreare particularly vulnerable to vanishingheirsubstitute care
may feel unsafe, and many do not have a trusted adu#tdeocate for them.

Sexual exploitation
A child or young person may go missing due to sexual exploitation

Young runaways and those 'forced to leawethrown out
This can include any child or young person under the age of 16, who is absent from
their domicile without the reasonable authority of those responsible for or in charge
of them, and who needs a secei either to find and return them to that place (where
it is safe or in the chd's interests to do so), or to

0 keep them safe;

0 ensure an appropriate and proportionate response to their needs;

0 meet statutory obligations for anyonender the age of 18 who nsawayfrom

substitute care.

Children who ganissing from home or care may dolsecause they are running away
from asource of danger or have been forced to leave; or because they are rutaning
something or someoneThey can be at significant risk &8y may needo find a safe
alternative place to stay, often with few resource3his canresult in begging or
stealing or staying with a complete stranger.

Vulnerable young people

Such young people are identifiable by their crimioafisktaking behaiour, poverty,
disengagement with education, being lookafter, seltharming, mental health issues
and/or experience of abuseTheymay take steps to escape from their situation.

Transition

Young people moving from children to adult services npeabesses in place to
manage this experience, maximising support amdimising risk.Transition can be a
difficult time for young people and theparent/carer, or carer or staff in residential
care. Some express their negativemotions through high riskand sometimes
offending behaviour; they may ald® vulnerable to alcohol and/or drug misuse and
sexual predators.Thesecases are very challenging to manage effectively and call for
a collaborativeapproach that includes offender management services.
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A Home-educated children
Where this is the result of a decision being madedacate them at home this should
not, in itself, be regarded as a chjjdotection concerrf3

The above circumstances are not mutually exclusis. a result, mukagencyworking is
central to risk assessment and management and effective prasitte'missing childra'. 44
Guidance needs to be clear on specific procedures tdobewed for those missing from
home and those missing from care, as agenbtiage specific statutory r@ensibilities in
respect of children missing from loalthority care.

11.19 Prevent Duty Guidance: for Scotlaffd

This guidance isn the duty in the CounteTerraism andSecurity Act 2015 to havdue
regard to the need to prevent people from being drawn into terroridndependent schools
should be willing to undertak@reventawareness training and would be expected to have
robust procedures in place for sharing information about vulnerabléviddals in line with
existing safeguarding procedures.

“For further information, see the Home Education Guidance Scottish Government, 2007
http://www.gov.scot/resource/doc/207380/0055026.pdf
44 schools should check what protocols their local Child Protection Committee has in place.

4 prevent Duty Guidance. for Scotland, HM Government & The Scottish Government, 2015,
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/417941/Prevent_Duty
Guidance_for_Scotland.pdf
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KEY DOCUMENTS

Children and Young People (Scotland) Act 2014, Scottish Government, March 2014
http://www.legislation.gov.uk/asp/2014/8/contents/enacted

Children and Young People (Scotland) Act 2014 Draft Statutory Guidance for Parts 4, 5 and 18
(Section 96)Scottish Governmengebruary 201%ittp://www.gov.scot/Publications/2015/02/1851
(Final version due out Summer 2015)

Children and Young People (Sant) Act 2014 GIRFEC Q&A fordetitioners, Scottish
Government, December 2014
http://www.gov.scot/Topics/People/YoungPeople/gettingitright/publications/practitionersnd-a

A Guide to Getting it Right for Evetyil@, Scottish Government, June 2012
http://www.gov.scot/Resource/0042/00423979.pdf

Getting it Right for Every Child Practice Briefings
http://www.gov.scot/Topics/People/Younr&eople/gettingitright/publications/practicériefings

Getting it Rigt for Every Child: A Guide to Evaluating Wellbeing in Schoolswasdriés, Scottish
GovernmentMarch 2014
http://www.gov.scot/Topics/People/YounrBeople/gettingitright/resources/practicabols/self
evaluation/downloads

Information Sharing Between Services in Respect of Children and Young People, Information
Commissioner's Office, letter issued 28th March 2013.
http://www.gov.scot/Resource/0041/00418080.pdf

National Guidance for Child Protection in Scotland, Scottish Government, Updated 2014
http://www.gov.scot/Publications/2014/05/3052

Child Protection Guidance for Health Professionals, Shd&®/ernment, 2013
http://www.gov.scot/Resource/0041/00411543.pdf

National Framework for Child Protection Learning and Development in ScoBaattish
Government2012
http://www.gov.scot/Topics/People/Youn&eople/protecting/childprotection/nationaHramework
cplearning2012

SCIS Framework f@hild Protection Learning and Developm@ataptation ofNational Framework
for Child Protection Learning and Development in Scoftamithe school contextc available on the
members' area of the SCIS website.

Cyberbullying; Safe to Learn: Embeddimagti-bullying work in schooJdDepartment forChildren,
Schools and Families, 2007
http://www.digizen.org/downloads/CYBERBULLYING.pdf

Gettingour PrioritiesRight Updated Good Practice Guidance for working with Children and Eamili
affected by Substance Misusggottish Governmen2012
http://www.gov.scot/Publications/2012/07/9484/0
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http://www.gov.scot/Publications/2012/07/9484/0

Going Out ThereScottish Framework for Safe Practice in€i# VisitsEducation Scotland/HSED13
http://www.goingoutthere.co.uk/

National Guidance for Undexge Sexual Activity: Meeting the Needs of Children amchd People
and ldentifying Child Protection Concer@ottish Government, 2010
http://www.gov.scot/Resource/Doc/333495/0108880.pdf

Prevent Duty Guidance: for Scotland, HM GovernmentTBe Scottish Government, 2015,
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/417941/Prevent
Duty Guidance for Scotland.pdf

Protecting Children and Young People: The Cha®mottish Executiye2004
http://www.gov.scot/Publications/2004/04/19082/34410

Protecting Childreand Young People: The Framework for Standa&@dsttish Executive2004
http://www.gov.scot/Publications/2004/03/19102/34603

Protectionof VulnerableGroups(PVG) (Scotlandjct2007
http://www.gov.scot/Publications/2011/08/04111811/1

Safeguarding Disabled Children: Practice Guiddbepartment for Children,dtication and Families
Education, 2009
https://www.gov.uk/government/publications/safequardindisabledchildrenpracticeguidance

The Mental Health of Children and Young People: A framework for promgtienention and care
Scottish Executive2005
http://www.gov.scot/Publications/2005/10/2191333/13337
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USEFUL WEBSITES

Association of Chief Police Officers
http://www.acpo.police.uk/

Anti Bullying Network
www.antibullying.net/

Centre for National Infrastructur€CPNI)
http://www.cpni.gov.uk/advice/Personnedecurityl/Overseasriminatrecord-checks/

Child Exploitation and Online Protection Centre (CEOP)
http://ceop.police.uk/

Disclosure Scotland
www.disclosurescotland.co.uk

European Convention on Human Rights (ECHR)
http://www.echr.coe.int/Documents/Convention ENG.pdf

Foreign and Commonwealth Office
www.fco.gov.uk/en/

GIRFEC page on Scottish Government website
http://www.gov.scot/Topics/People/Younfeople/gettingitright

Getting it right for every child website for young peoplesww.wellbeingforyoungscots.org

Respect Me
http://www.respectme.org.uk/

{O02G0A4aK / KAfRNBYQa wWSLR2NISNI ! RYAYAAGNI GA2Yy
http://www.scra.gov.uk/home/index.cfm

SEE me Scotland
www.seemescotland.org.uk/

The Convention on the Rights of the Ci{idN Convention) 1989
http://www.unic ef.org.uk/UNICEP#/ork/Our-mission/UNConvention/

ThinkuKnow, Child Exploitation and Online Protection Agency
http://www.thinkuknow.co.uk/

Volunteer Development Scotland
www.vds.org.uk/information/infoenquiries.htm
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APPENDIX 1
Key Definitions



1. Definition of a Child

'A child can be defined differently in different legal contextt particular, the law is not
consistent in its classification of young people aged 16 to 18. Sometimes they are seen as
adults and at other times as children.

A Underthe Children and Young Peog&cotland) Act 2014 child is defined for the
purposes of all parts of that Act, as someone who has not attained the age of 18.

A The welfare duty set out in the Children (Scotland) Act 1995 in relation to children in
residential schools applies up tke age of18. Schools should work on the basis that
they have responsibilities for the welfare of young people from 16 to 18. Pupils aged
18 or over are legally adults.

A In terms of Part 1 of the Children (Scotland) Act 1995 (which deals with matters
includingparental rights and responsibilities), a child is generally defined as someone
under the age of 18. In terms of Chapter 1 of Part 2 of the Act (which deals with
ddzLIL2 NI F2NJ OKAf RNBY YR FlLYAftASAa FyR Ay
lookedafter OKA f RNBY | YR OKAft RNBY WAY ySSRQOZI |
the age of 18.

A ¢tKS / KAftRNByQa | SINAy3a o{O2GfFyRO ! OG
NBflFdAy3a G2 GKS 2LISNIGA2Y 2F GKS [/ KAf RNX
orders. Section 199 states that, for the purposes of this Act, a child means a person
under 16 years of age. However, this section also provides some exceptions to that
general rule. Subsection (2) provides that for the purposes of referrals under section
67(2)(0) (failure to attend school), references in the Act to a child include references
to apersonwhoisfa OK22f | 3Sd W{ OK22f | 3ISQ KIFa G§KS
the Education (Scotland) Act 1980 as older than 5 and younger than 16. Adidiftiona
children who turn 16 during the period between when they are referred to the
Reporter and a decision being taken in respect of the referral, are also regarded as
WOKAf RNBYQ dzyRSNJ KS ! Ol o

A Children who are subject to compulsory measures of supervisgnR S NJ G K S [ KAf
Hearings (Scotland) Act 201dn or after their 18 birthday, are also treated as
children until they reach the age of 18, or the order is terminated (whichever event
occurs first).

A Where a sheriff remits a case to the Principal Regrounder section 49(7)(b) dahe
Criminal Procedure (Scotland) Act 1995, then the person is treated as a child until the
referral is discharged, any compulsory supervision order made is terminated, or the
child turns 18.

A The United Nations Convention time Rights of the Child applies to anyone under the
age of 18. However, Atrticle 1 states that this is the case unless majority is attained
earlier under the law applicable to the child.

A The meaning ofa child is extended to cover any person under tahgeof 18 in cases
concerning: human rafficking; sexual abuse while in a position of tr§Sexual
Offences (Scotland) Act 2009) and the sexual exploitation of children under the age of
18 through prostitution or pornography (Protection of Children and Pntwe of
Sexual Offences (Scotland) Act 2005.



The Adult Support and Protection (Scotland) Act 2007 states a child can be someone over 16
when certain criteria are mettollowing the implementation of the Children and Young

People (Scotland) Act 2014imilar to child protection interventions, all adybirotection
interventions for 16 and 17 year olds will be managed through&h® I G dzi 2 NB  a Ay 3 ¢
Plan. Special consideration will need to be given to the isgduesonsent and whether an
intervention can be undertaken where a young pershas withheld their consent. The

priority is to ensure that a vulnerable young person who is, or may be, at risk of significant

harm is offered support and protection.

Although the differing legal definitions of the age of a child can be confusing, the priority is to
ensure that a vulnerable young person who is, or may be, at risk of significant harm is offered
support and protection e.g. a pupil who is over 16 mawfta the category of vulnerable adult

and therefore be referred into adult protection procedures services. Therefore education

staff have a responsibility for the wellbeing and protection of all young people under 18, and

LJ- NI A Odzf I NI & (0 K2Fa0SS NEX2 glKNS | WER2 2aldoRe SOG (2 ad
who have additional support needs. The protective interventions that can be taken will
depend on the circumstances and legislation relevant to that child or young person.

2. Definition of a Parent ad Carer
2.1 Parent

‘A parent is defined as someone who is the genetic or adoptive mother or father of a child.
A child may also have a parent by virtue of provisions in the Human Fertilisation and
Embryology Act 2008A mother has full parental right&nd responsibilities.A father has
parental rights and responsibilities if he is or was married to the mother at the time of the
child's conception or subsequently, or if the child's birth has been registered after 4 May 2006
and he has been registered te father of the child on the child's birth certificafe A father

or, where relevant, a second female parent by virtue of the Human Fertilisation and
Embryology Act 2008 may also acquire parental responsibilities or rights under the Children
(Scotland)Act 1995 by entering into a formal agreement with the mother or by making an
application to the courts.

The Children (Scotland) Act 1995 clarifies who has parental responsibilities and rights for their
children. In the event of divorce, both parents wiintinue to exercise responsibilities and

rights for the benefit of their children; both parents would normddbve equal rights, unless
GKSNBE g1 a I O2dzNII 2NRSNJI NBY2@Ay3 adzOK NAXAIAKG A

Under the Children an¥oung People (Scotland) Act 20#4J- NBy 1 Q Kl & GKS al'y
in the Education (Scotland) Act 1980 (the 1980 Act). Section 135(1) of the 1980 Act states
OKFG WLI NByluQ AyOfdzRSa | 3JdzZa NRAFY FYR Fyé LI
resporsibilities (within the meaning of section 1(3) of the Children (Scotland) Act 1995) in
relation to, or has the care of a child or young person.

46 The Family Law (Scotland) Act 2006



Although the legal term used throughout the Children and Young People (Scotland) Act 2014

Ad WL NBngilad wheré boihkp&ents, or more than one individual, have parental

rights and responsibilities, liability to maintain the child or have the care of a child, the
expectation would be that both are consuttend involved in decisions amadtivities aimed

at supporting the child. There will be exceptions to thisgwever, related to the interests of

GKS OKAfRQa ¢StfoSAYyIT 2N 0KSANI NAIKGA Ay NB

Parental rights are necessary to allow a parent to fulfil their responsibilities, which include
f221Ay3 | FGSNI G§KSAN O HKvelbeh@ providirg) lgdidarice to tRey @S f 2 L
child, maintaining regular contact with their child if they do neelwith them and acting as
GKSANI OKAfRQa fS3Ff NBLNBaSyidldAdSo Ly 2NF
include the right to have their child live with them and to decide how a child is brought up.

2.2 Carer

A carer is someone other thaa parent who has rights/responsibilities for looking after a child

2NJ 82dzy3 LISNAEZY ® WwSt SOyl LISNR2YyaQ KIF@gS S
aealisSyr AyOftdRAYy3I GKS NRIKG G2 FAddSYR [/ KAERN
andOK I f f Syas RSOAaxzya GFr 1Sy é}\ﬂK)\y GK2aS LINE
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child and with whom the childhasmme-SEA &G Ay 3 NBf | GA 2y a KA LD 6 Ww
child either by blood, marriage or civil partnership). Regulation 10 ofLihekedAfter

Children (Scotland) Regulations 2009 provides that a local authority may make a decision to
approve a kiship carer as a suitable carer for a child who is looked after by that authority
under the terms of section 17(6) of the Children (Scotland) Act 1995. Before making such a
decision the authority must, so far as reasonably practicable, obtain and recenrtiimg the
information specified in Schedule 3 of the Regulations and, taking into account that
AYTF2NXYEFGA2YT OFNNER 2dzi Iy FaaSaavySyid 2F GKI
authorities have to provide necessary support to kinship caiesfer protection and care

for the child or young person. Other duties placed on local authorities by the 2009 Regulations

are designed to ensure that they do not make or sustain placements that are not safe or in

the child's best interests and that mlaments are subject to regular review.

(I'h’_"‘

Informal kinship care refers to care arrangements made by parents or those with parental
responsibilities with close relatives or, in the case of orphaned or abandoned children, by

those relatives providing care.child cared forbyinforrla { Ay a KA LJ OF INBIN&NIR @
The carer in such circumstancesg a foster carer, nor is assessment of such a carer by the

local authority a legal requirement.

Private fostering refers to children placed by privateaagement with a person(s) who are
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never married, the term Wl include the birth father and any person who would have been

defined as a relative had the parents been married.



2.3 Other Adults who have Charge or Care of Children

Any person who is over 16 years of age, and who has parental responsibilities, cheage o
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held criminally liable for failure to meet them.

Section 27 of the Children and Young Persons (Scotland) Act 1937 identifies those persons
whowouldd S NB I NRSR |4 KIZAy3a WYOKOSHEORNNBDENEDD
include a person to whose charge a child or young person is committed by any person who

has parental respusibilities in relation to him.Those (NS & dzY SR (i 2 nckide@n$ WO NX
other person having actual possession or cohtifoa child or young person.’

The Head and staff of day and boarding schools would fall within the definition of those having
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extent that they are responsible for ensuring that the school environment is adequate to
protect children from foreseeable suffering or harm. There is also a common law duty of care

on any person who has dag-day care or contrbof children, to protect and safeguard their
wellbeing. With increasing awareness of the vulnerability of children to abuse by other
children and by staff, it is incumbent upon those in charge of children to ensure that
procedures are in place which pratechildren, facilitate early identification of abuse where

it has occurred and ensure that action is taken. This applies particularly to those services
where children are in residential care.

Criminal liability arises under Section 12 of the Children and Young Persons (Sobattand)

1937 if the adultwilfully assaults, Htreats, neglects, abandons, or exposes him in a manner

likely to cause him unnecessary suffering or injury to theal'hs includes mental as well as

physical health. It applies whether or not any harm actually occurred. It is sufficient that it

wka Wi A1lSteQ likelhoo?va® olziatedy the Fctiah fAadothér personan

offence might still have been comnetd. The offence applies not only to those who actually
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in relation to chastisement of children, it is not a concept that has any great history in Scottish

law. Those who take over the charge of a child certainly undertake responsibilities and this

may give them some limited and temporappwers, which can be enlarged by specific
delegation by the parent. However, the fact that they may be in the position of a parent, does

not give them all the rights of a parent.

The Children (Scotland) Act 1995 states that children should be consultethat parents
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which would affect them. Children over 12 are presumed in law to be old enough to express
views, depending on their level of understanding, etknown facts and circumstances.

Section 5 of the Act states that, where a person has care or control of a child but does not
have parental responsibilities, that person can do what is necessary to safeguard the child's
health, development and welfareThe Act specifically says that this provision does not apply



to a person who has care or control of a child in a school. This means that, whilst schools
have responsibilities towards children, they cannot rely on the general authority given by
Section 5o fulfil their responsibilities. They need to have authority delegated by the parent.
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of parental responsibilities onto a proper legal footing. The Act pesvitiat a person who

has parental responsibilities or rights in relation to a child shall not abdicate those
responsibilities, but may arrange for some or all of those responsibilities to be carried out by
someone else on his/her behalf. This means that,parent has delegated responsibility to
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consistent with the welfare of the child which is within the scope of that delegation. In most
instances parents, uess hey or a member of their famire involved in allegations of abuse,

should be informed of concerns about their children, involved in discussions and advised of
action taken.
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APPENDIX
Craigclowan Policy on Confidentiality



CraigclowarPolicy on Confidentiality

The policy of the school is to work in partnership with parents and carers in order to promote
the wellbeing of children and young people. Habool also aims to build up relationships of
trust with pupils. Pupils, parents and carers should feel able to raise with the school concerns
about safety and wellbeing in the knowledge that these matters will be dealt with sensitively.

Children and young people have a right to privacy under the Europeare@iion on Human

Rights (ECHR) & United Nations Convention on the Rights of the Child (UNCRC); children have
the same rights to confidentiality as adult$his includes supporting them to have as much
control over their situation as possible, in the caxitef their stage of development and level

of understanding. The Shool will operate on the presumption that anything imparted in
confidence will be treated in confidenc&his is subject téour qualifications:

A 'y GKAY 3 AYLI NI S Rmewbeyof e g PeksBnSgp@&ched dsan 2 Y S
associate of th&chool, may be shared with a restricted number of colleagues if that
person feels in need of support and guidance from them.

A If serious concerns are raised about the safety, wellbeing or protection of a child, in
line with theSOK 2 2 f Q& U 2Chil Prot&toy Frocddyréd', staff are required
to pass that information on to the Child Protection-Qalinator and/or Named Rson
for consideration as to appropriate action including whether it should be shared with
the appropriate authorities. In these circumstances, the person approached would
not, except in an emergency, breach the confidence without letting the pupil sgekin
assistance know that he/shatended doing so and as a matter of good practice seek
their consent to pass on the information as well as seeking their views.

A Where there are concerns that a pupil may be at risk of significant haarice will
alwaysbe taken from the statutory authorities. Sharing information thatatevant
and proportionate about children who are at risk of harm, is fundamental to keeping
children safe.

A TheXhool must pass on information when legally obliged to do so, for exgrhgla
court of law.

Pupils must feel able to share concerns with staff. There may be a conflict of interests when
a pupil consults a member of staff about a problem and does not want that information to be
shared withtheir parents or carers. Whilgaff will always encourage and support pupils to
share the information with parents and carers, there may be circumstances in which any
pressure to pass the information on could not be in the pupil's best interests and result in the
pupil keeping the probla to him or herself or not sharing concerns in the future.

qufidentiality is of fundamental importance to many children and young people who
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are not new.ChildLine was set up specifically to provide children with a confidential space,



after the 1986 Childwatch study uncovered the extent of abuse in the UK and the numbers of
children who suffered in silence, unable to tell adults or seek help. Fears atackaf
confidentiality deter some vulnerable young people from accessing services, leaving them at
increased risk of harm. Children may choose to contact ChildLine services, where they can
communicateat their own pace and retain control of what happanghe majority of cases.
Furthermore, 'many young people need the time and space that such confidential services
can offer to talk about their problems with someone who can listen and advise without
necessarily having to refer." (National Guidance onldCRrotection for Scotland 2014,
Paragraph 100.)
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crucial factor in young people accessing services. In Scotland, the 'National Guidadee

Age Sexual Acity: meeting the needs of children and young people and identifying child
protection concerns' (Scottish Government, 2010) provides guidance for setting up protocols
for practitioners around assessing needs and risk when working with young people under 16
who may be at risk of harm through early sexual activity. The guidance while advising
practitioners to ask young people to share information with their parentsarers establishes

an overriding principle that the confidentiality rights of children and young people should be
upheld, unless there is a child protection concern.

Parents should be reassured that, whenever possible, it is the aim of the schoolitotlaet

best interests of the child and to encourage the fullest possible involvement and consultation
with parents. Thefollowingis a sample statement on confidentiality which the school issues
to pupils.



Confidentiality Statement for Pupils

Staff in school want you to feel that you are happy and getting the best of the opportunities
that the school provides during the time you are with us. We hope that you feel able seek
help if you are concerned or worried about anything. We are heifgetp and support you.

We hope this information will help you understand the responses you can expect from staff
and the various options you have for getting the help you need when you need it.

At the heart of he Children and Young People (Scotland) 2044 is thewellbeing of all
children and young people in Scotland. This is known as Getting it right for every child
(GIRFEC) and covers children and young people up to the age of 18. Wellhdergthis

Act, is defined imelation to eight indicatorsepresenting the key areas that are essential to
enable children and young people to flourish. These are that children and young people
should be:

safe;

healthy;
achieving;
nurtured;

active;
respected;
responsible and
included
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For the majority of kildren and young people, these needs will be met by their parents or
carers or the routine support provided by the school. For pupils who need extra support every
school has a Named Person whose job it is to organise additional help for pupils. Whkere th
happens, your consent and your views will be taken into accolihe Named Person should
also tell you if they need to share the information, who tleg sharing it with and why.

Even when a young person has left school before reaching 18, thealabalrity where they
live must provide a Named Person.

If you find yourself in a situation where:

A you have something important to talk to staff about
A you are worried about things that are happening to you
A you need help oyou need to know how to sedhelp

The staff are there to listeand to help- they will tryto do what they can.

/ NJ A 3 OfespanseyfsQhiat anything you say in confidence will be treated in confidence
unlessthere are concerns about your safety or protection. This would neée tshared with
others, but staff would tell you first.hey should also tell you who they are sharing it with and
why.



You may have concerns that you do not want to share st oryour parents or carerslf
you are worried about confidentiality:

A You can tell staff using a hypothetical concern and seek advice e.g. What if you were
10 and such and such was happening to you what should you do? or | know someone
who ......

A If you are still unsure about talking to a member of staff, you can phone @i&ldh

0800 1111; the call is free and will not show up on your phone bill. ChildLine will help
you work out what to do next.
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Code of Conduct for Staff: Guidance on Interaction With Pupils



CraigclowanCode of Condudior Staff:
Guidance on Interaction with Pupils

Staffinteractions with pupils must be transparent and staff should always be watjosfing
situations to develop which could lead to allegations of impropriety.

1. Physical Touch

The climate ofuspicion that has developed with regard to child abuse poses a real dilemma
for caring adults. In order to protect children from abuse, and staff from suspicions of abuse,
the natural inclination to comfort and reassure children through physical comeetls a
considered assessment of the situation. This does not mean that physical contact is never
permissible. It does mean that adults touching children must operate within understood
limits, and that contact outwith those limits must be a consideredooese which can be
justified if necessary.

Where those limits lie will vary according to the age of the child and the role of the member
of staff. A young child in a boarding situation may well require to be comforted and reassured.
Any touching or conafrting should be age appropriate, context specific, preferably done
within vision of others and prompted by the needs of the child, not those of the staff.

One would expect the need and desirability of such contact with older pupils, especially day
pupils to be considerably less, although even in these circumstances situations could arise in
which it would be a natural and human occurrence. The death of a pupil, for example, might
make it natural for pupils and teachers to grieve together and touchinglavbe neither
unusual nor undesirable, so long as it was agreeable to both parties and limited.

It would be impossible to lay down rigid rules about whst and is not, @rmissible.
Awarenesgaising through irservice training should provide opportaieis for staff to
explore acceptable limits through dis@isn of case scenarios. Commsense is a good
guide, but it must be informed common sense. It is important for caring adults to understand
that too generous limits which can be operated satisbaity by some can be exploited by
others with less worthy motives. The difficulty in laying down clear limits makes it all the more
important that schools make every effort to ensure that all staff who have contact with pupils
are carefullyselected and dlappropriate checks completed.

2. Oneto-One Situations

Opportunities for abuse exist in all schools, especially boarding schools, and-io-one
situations,e.g.tutorials, music lessons, orte-one tuition, guidance interviews, sick rooms.
The smplest advice would be to trngsfar as possible, to avoid being alone with a child or
young person. However, for some staff this is unrealistic as the cooftéxtir job is teaching

in oneto-one situationsge.g.Music Instructors. This may also prodficult, especially in a



boarding situation, where it might be seen as beneficial for a child to have some opportunity
for oneto-one contact with an adult.

A Where oneto-one contactis appropriate, it should be timetablednd, where
possible heldwith othersaroundor within earshot owiew of others.

Never have the door locked andherever possiblemaintain a gap/barrier between

you and the child.

Another member of staff should be awareafymeeting and its purpose.

If possible, doorshould have buitin windows.

Do not meet pupils off school premises or invite them to your home.

Most oneto-one meetings will be straightforward and uneventful. But where the
meeting is difficult, fraught, tense, accusatory or the pupil becomes disé@ the
adult must record details and inform a senior manager of the incident.

If in doubt about a meeting, agree that a colleague will be nearby.

Excursions out of the school, especially residential stays, can provide opportunities for
abuse. Careshould be taken to ensure that there are sufficiadults to provide
proper supervision and that appropriate risk assessment(s) have been carried out.
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3. Physical Contact and Restraint

A Physical contact should only be for the purpose of care, instmgchealth and safety,
physical intervention or restraint.

A Avoid any physical horseplay with a child, or any other actions another adult or child

might misinterpret,no matter how innocent or weihtentioned the actions might be.

Staff should always bebke to justify resoringto physical contact in any situation.

The nature of the contact should be limited to what is appropriate and proportionate.

Where possible initial responses should be to dmscalate and divert before

considering physical intervéion or restraint. Staff should avoid restraining a child by
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be summoned to witness and give support. As soon as the child is under control, staff

shouldceaseany plysical contact. All incidents of physical intervention or restraint
should be logged, dated and signed in a log kept for that purpose.

A The use of physical restraint on a child should involve the absatinenum force
reasonableto the situation and is dy permissible when certain that a child is at
imminent risk of endangering themselves or others (or in extreme circumstances of
inflicting damage to property).

> > >
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modelling isinsufficientor it is necessary for health and safety reasons. Whenever
possible, this should be done within earshot, and preferably wiiew, of others.

A Where 'hands on' is necessary you should seek ybeng person's permission
appropriate to their age and level of understanding and explain to them what you are
about to da



Verbal Remarks

Positive relationships between staff and children often involve warmth and humour

but staff should beware that there can be a narrow line between remarks which an

adult perceives as fair and humorous, but which can be hurtful and embarrassing to a

child.

Salacious or demeaning remarks should never be made to or in the presence of
children and young page. wSY I NJ & | o62dzi I OKAfRQ& LIKe
development, or suggestive or derogatory commeensild fall into this category.
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particular children.

Communicaton viaETechnologyand Social Media

Any communication via-technology with pupils should be in line with school policy,
for educational purposes and approved by tBnior ManagementTeam.

A teacher can be vuémable to unintended misuse @flectroniccommunication. E
mail, texting and social media encourage Gstialogue and very oftennnocent
actions can easily be misconstrued or manipulatel.teacher should never share
information with pupils in any environment that they would not willingly or
appropriately share in a school or schoelated setting.

Attachments
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towards, a child or young persaare at risk of being construed as unprofessional
behaviour, seeldvice and support from your line manager.

If it seems that a young person is becoming inappropriately attached to you or to
another member of staff or volunteer or adult helper, share your concerns and seek

advice from your line manager.
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In working with children and youngeople, it is possible for staff, through-ill
considered actions, to lay themselves open to allegations of abuse. Their best
protection is to encourage a climate of openness within the classroothsahool
community, where pupils feel confident to point out aspects of behaviour they do not
like.

If another member of staff is seen to behave inappropriately with a child, do not ignore
it but share it with the Child Protection @wdinator.

If the concern is about the Child Protection-Galinator then it should be reported to

the Head and if it is about the Head it should be reported to the Chair of the Board of
Governors.



9. Inappropriate or Abusive Behaviour

The list below is presented to siwosome of the ways in which inappropriabehaviouror
abuse may be manifestedt is important to recognise that thist is neitherdefinitive nor
exhaustive nor is it meant to suggest that all thectionsbelow are in themselves abusive:
they must beseen in the context athe interaction with the child and the intention of staff.
Staff should beathese in mind as a way of minimising risk and encouraging goodigeact
Staff must always exercise professiopggementin each circumstance.

Physical Hitting/tapping
Pushing/jabbing
Throwing missiles
Shaking

Emotional Inappropriate/systematic sarcasm
Isolating e.g. locked room
Unfavourable comparisons
Threats
Intimidation
Scapegoating
Systematic prsonal criticism

Sexual Any sexual activity with a pupil
Inappropriate touching/comforting
Suggestive remarks or gestures
Sexual harassment
Indecent materials
Grooming a child for abuse

| confirm that | have read the above Code of Conduct. | have been inforofatie school's
Wellbeing and Child Protection policy and of my responsibility to take advice from the
appropriate member of staff (Named Person/Child Protection -Galinator) if | have a
wellbeing and/or child protection concern about a pupil.

Signed: XXXXXXXXXXXXXXXXXXD

Name (printed): XXXXXXXXXXXXXXXXXXD

Role: XXXXXXXXXXXXXXXXXXD

Date: XXXXXXXXXXXXXXXXXXD
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SIGNS OF POSSIBLE CHILD ABUSE

It is important to remember that lists such as the one below are neither definitive nor
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in combination with a range of other information related to the child aht/her
circumstances.

These are general indicators that the child may be troubled though not necessarily about
abuse. The child may have some of these problems or none at all. It is the combination,
frequency and duration of signs that will alert ytmua problem. Try to notice all changes in
usual behaviour.

There can be an overlap between all the different forms of child abuse, and all or several can
co-exist.

1. Physical Abuse
Signs of possible physical abuse:

Unexplained injuries or burnsagicularly if they are recurrent
Improbable eguses given to explain injuries

Refusal to discuss injuries

Untreated injures, or delay in reporting them

Excessive physical punishment

Arms and legs kept covered in hot weath

Fear of returning home

Aggresmon towards others

Running away
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When considering the possibility of na@etcidental injury it is important teemember
that the injuries may have occurred for other reasorsj. genuine accidents or
medical disorders.

2. Physical Neglect
Signs opossible physical neglect:

Constant hunger

Poor personal hygiene

Constant tiredness

Poor state of clothing

Frequent lateness and/or unekpned nonrattendance at school
Untreated medical problems

Low selfesteem

Poa peer relationship

Stealing
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Non-Organic Failure to Thrive
Signs of possible neorganic failure to thrive:

Significant lack of growth
Weight loss

Hair loss

Poor skin or muscle tone
Circulatory disorders
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Emotional Abuse
Signs of possible emotional abuse:

Low selfesteem
Continualseltdeprecation

Sudden speech disorder
Signficant decline in concentration
Socieemotional immaturity
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Selfmutilation

Compulsive stealing

Extremes opassivity or aggression
Running away

Indiscriminate frendliness
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Sexual Abuse

Not all children are able to tepparents orcarersthat they have been assaulted.
Changes in behaviour may be a signal that something has happened. It is important to
remember that in sexual assault there may wadlno physical or behavioural signs.

Signs of possible sexual abuse:
(1 Behavioural

Lack of trust in adultsr over familiarity with adults

Fear of a particular individual

Social isolation withdrawal or introversion

Sleep disturbance (nightmardssational fears, bed wetting, fear of
sleepng alone, needing a nightlight)

Running away from home

Girlstaking over the mothering role

Reluctance or refusal to participate in physical activity or to change
clothes

for activities

Low selfesteem
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(ii)

A Drug, &ohol or solvent abuse

A Display of sexudl y 2 4t SR3IS 06Se82yR OKAfRQa &St

A Unusual interest in the genital$ adults or children or animals

A Expressing affection in an age inappropriate wag, WCREY { A da Ay 3 Q

A Fear of lathrooms, showers, closed doors

A Abnamal, sexualised drawing

A Fear of medical examinations

A Developmental regression

A Poor peer relations

A Inappropriateor sexually harmful behaviours

A Compulsive masturbation

A Stealing

A Psychosomatic factors,g.recurrent abdominal pain or headache

A Havingunexplained/abundance ofusns of money and/or possessions

A Sexual promiscuity

Physical/Medical

A Sleeplessnes nightmares, fear of the dark

A Bruises, scratches, bite marks to the thighgenital areas

A Itch, soreness, discharge, unexplained bleeding from the rectum, vagina
or penis

A Pain on passing urin@ recurrent urinary infection

A Stained underwear

A Unusual genital odour

A Anxiety/depression

A Eating disordere.g.anorexia nervosa dsulimia

A Discomfort/dfficulty in walking or sitting

A Pregnancy particularly when reluctant to name father

A Venereal diseasesexually transmitted diseases

A Soiling or wetting irchildren who have been trained

A Self-mutilation/suicide attempts
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ARRANGEMENTS FOR CHILD PROTECTION IN THE ARMED SERVICES

In all cases below the initial point of referral should be to follow the local procedures. Local
social work staff will make the necessary links to the appropriate serviaghough
sometimes it may be necessary for schools to make direct contact.

Royal Navy and &/al Marines

The Naval Persmel and Family Service and Royal Marines Welfare (NPFS and RMW) are
staffed by qualified social workers and trained and supervised welfare workers and provide a
professional social work and welfare service to all naval persioand their families. NPFS

and RMW also liaise with statutory social work services where appropriate, particularly where

a chid is subject to child protection concerns. Child protection issues involving a serving
member of the Royal Navy or Royal Marisésuld be referred to the civilian area officer for
Scotland and NPFS and RMW should be invited to any case conferences or case discussions
concerning those issues.

The Area Officer for East and Overseas has an overview of all naval child proteai®imcas
the UK.

Area Officer NPFS and RMW North
1-5 Churchill Square

Helensburgh

G84 9HL

tel: 01436 672798

fax: 01436 674965

email : NPRS8I-AreaOfficer@mod.uk

Area Officer NPFS and RMW East and Overseas
HMS NELSON

Queen Street

Portsmouth

PO1 3HH

tel: 02392722712

fax: 02392 725083

Army

When an Army family is subject to child protection procedures the unit welfare officer (UWO)
and Army Welfare Service (AWS) will be involved and will be represented at meetings. It is
important for anyChairto understand the differences between these two roles:
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the welfare of soldiers and families within the unit, they will respond to-tdaglay
welfare issues. At child prettion meetings they can advise on the demands of the
unit, forthcoming operational deployments or assignments and localised issues that
could assist or hinder any Child Protection Plan. They may also be there to support the



family. UWOs have limited traimg in child protection. Th€hairshould therefore
ascertain whether the UWO is attending the conference in order to support the family
or as a fully participating member of the team.

A The AWS includes senior Army welfare workers (SAWW) and Army welfekersvo
(AWW). Both are specially trained social and occupational welfarkersand are
professionally supervised; SAWWSs are professionally supervised by qualified social
workers. The service is Armyide, which enables consistent support when families
mowve location. AWS Personal Support provides advice and support to soldiers and
families who are experiencing difficulties arising from personal relationships,
separation, loss and bereavement, child and social problems. AWS is responsible for
advising the chain of command on all welfare issues.
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notifying Army staffing personnel when a child is subject to and removed from a Child
Protection Plan. Representatives @ft sit on Child Protection Committees and carry out tri
service representation, giving them a full overview of policy and practice across child
protection and the armed forces. AWS staff trained in child protection may be part of a Child
Protection Plan wlre appropriate and agreed.

Unlike UWOs, SAWWSs have received significant training both in supporting personnel with
personal or family difficulties and in child protection. SAWWSs patrticipate fully and regularly

in child protection meetings and the decisimaking process. They cafso advise on the

structure of the armed forces and make recommendations as to who else might need to be
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work team).

Other members of Any personnel may be involved in meetings. Other agencies such as the
British Forces Social Work Service (which provides a statutory social work service on behalf of
the armed forces overseas) may also attend where a family has been transferred from
overses and there are child protection concerns.

Local authorities with enquiries or concerns regarding child protection or the welfare of a
child from an Amy family should contact:

The Senior Army Welfare Worker
AWS Edinburgh
tel: 0131 310 2845

Royal AirForce

The Royal Air Force has an independent welfare organisation on each station. Social work is
managed as a normal command function andocdinated by each st A 2y Qa LIS N& 2
officer. The Officer @nmandng Personnel Managementj@adron (OC PMS) isgported by

personal and families support workers/senior social work (P&FSW) practitioners from the
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There are five teams in the UK and they are managed by qualifiea smrk team managers.

Where there are child protection investigations or concerns regarding the family of a serving



RAF membethe parent unit should be notified or, if this is not known, the nearest RAF unit.
Every RAF unit has an officer appointedth@s duty and they will be familiar with child
protection procedures.

SSAFA Forces Help

Social Work Team Manager
RAF Leuchars

Tel: 01334 857962

Service Families ¥@rseas

For service families based overseas or being considered for an overseas appojritment
responsibility for safeguarding and promoting the welfare of their children is vastéte
Ministry of Defence (MaD).

The MoD funds the British Forces Social Work Service (BFSWS) overseas which is contracted

to the SSAREH and provides a fully glified social work and community health service in

major locations overseas. Instructions for the protection of children overseas are issued by
GKS a25 | a& W5STSyOS /2dzyOAf LyaiuNHziAz2y Qs W2
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CONSENT TO MEDICAL EXAMINATION AND TREATMENT

The law on consent to medical examination and treatment was changed in 1991 with the
introduction of the Age of Legal Capacity (Scotland) Act. Section 2 (4) states that any child
under 16 has a right t@wonsent or to refuse conser{refusal given under The Children
(Scotland) Act 1995) to his or her own examination or treatment. A child under 16 can also
give valid consent:

'Where, in the opinion of a qualified medical practitiongtending him, he is capable of
understanding the nature and possible consequences of the procedure or treatment.’

The decision about competence is entirely one for the doctor or other medical practitioner to

make. Ifthe child is assessed asbein§abii 2 IA GBS KAa 2N KSNI 26y O2)
consent that must be obtained. Parents and their delegates no longer have any right to make
decisions on behalf of a competent child. Where a child cannot give consent, the consent of

a person holdig parental responsibility would normally be required.

Who has Parental Responsibilitigs

LT | OKAf Rd® havelbeeyBayriédito dadtidther, both of them have parental
responsibility and either parent can give consent. If the parents natdeen married to
each other, only the mother hasubomatic parental responsibilitiegicluding the right to
consent.

The Children (Scotland) Act 1995 also allows amied parents to enter into aparental
responsibility agreementvhich, when registeed, gives the father full parental responsibility.

The Family Law (Scotland) Act 2006 amended section 3 of The Children (Scotland) Act 1995

by extending parental rights and responsibilities to those unmarried fathers, who after 4 May

2006, register the ioth of their child jointly with the mother.In addition, the Act allows

consent to be given by those who have care or control of a child but do not have formal
parental responsibility. This consent is effective only if the psal treatment oprocedure
isNBlFazylrotS Ay [I|ff 0 KS OA NDedttiadévelgpdéntiandi 2 a | 1
welfare’ It would not be effective if either:

A the child was competent to consent; or
A the person knew that the parent would refuse consent

Those with dg-to-day care and cdnol may be legally competent (if anyone with parental
responsibilities could not be found) to give conserthis consent is only tgafeguardthe
OKAf RQa KSIftUK® ¢ €S HIA NI ¢ tzZ NRSS VReANINB X A § B

Other individuals may have obtained parental responsibilitycoyrt order. If the child is
‘accommodated and looked aftey the local athority, the authority can giveonsent only

if it has obtained a 'parental responsibilities ord&om the court, or consent is authorised

08 O2yRAGAZ2YA FdGlI OKSR (2 @FNAR2dza 2NRSNHER |y
Hearing. Even in these circumstances, no examination or treatment can take place in the face

of a refusal of consent by a corent child.



In an emergency situation, medical staff are advised that they may act without parental
O2yaSyid oKSNB AdG Aa ySOSaalNe (2 al @S GKS OK

Schools should not assume that they have authority to atife any medical examination or

treatment unless authority has been delegated to them. Where parents have appointed a
W3dzZt NRAFYQ (2 YIFI1S &4dzOK RSOAAA2Y A 2y GKSANI @
for medical procedures.

Schools would nonormally have authority to authorise medical examination for the purpose

of gathering evidence for legal proceedings. Even where schools have a written delegation of
authority from the parent to authorise medical examination or treatment, care musakert
following any allegation of abuse to ensure that examinations for medical and forensic
reasons are cordinated, and evidence safeguarded. Unless there is some urgent medical
ground for examination, the school should NOT instruct one, but should tie¢ematter to

the police or social work department who will ensure that local ikggency child protection
guidance is followed.
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CraigclowarHost Family Stay Information Form

Name of Host Family Name of Guest
Address Address
Telephone Number Telephone Numbe
Mobile Mobile

Names and Relationship to Host Partner

Male Adult/s

Female Adult/s

Males Under 18 (state ages)

Females Under 18 (state ages

Are thereany regular visitors like to have significant cont| Yes] Non
with your guest? If yes, please give names, gen
relationship to household and ages if over 18

Are there any pets? If yes, please give details Yes] Non

| confirm that:

Our guest will have their own bedroom Yes) Non
Or will share with their exchange partner who is of same| Yes; Non
and similar age

Our guest will have access to private toilet and bathrg Yesy Non
facilities

if our guest isvegetarian, vegan, has a nut allergy or diet| Yesr] Non
needs, this can be accommodated

When a private family vehicle is used to transport a your
person, this will only take place when the vehicle is:

Roadworthy Yes| Non
Appropriately insured Yesri] Norj
Driven by aspecified driver Yes Non

Names of specified drivers




| confirm that the statements made above are correct and | accept responsibility/duty of
care for caring for this student in a safe and secure environmehagree to any necessary
checks.

Signed: XXXXXXXXXXXXXXXXXXXXXXXXXXXXXDD

Date: XXXXXXXXXXXXXXXXXXXXXXXXXXXXXPD

For Completion by Senior Member of Staff of Host School

How long has the family been known to the School? X X X XXX XXX XXX XXX XXX X d

IO2YFANY GKIFIGX Fa FFEN Fa GKS {OK22f Aa | gl N
(Name of Family) is suitable to host a child.

General arrangements for School Horte-Home exchanges:

Are there legal requirements for the vetting of host familie§ Yes) Non
your country?
Is a criminal record check carried out? Yesq Non
Are there Government Guidelines on the vetting of h| Yesy Non
families?
Are references taken up? Yes] Non
Signed: XXXXXXXXXXXXXXXXXXXXXXXXXXXXXPD

SchoolPosition: XXXXXXXXXXXXXXXXXXXXXXXXXXXXXPD

Date: XXXXXXXXXXXXXXXXXXXXXXXXXXXXXPD
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CHRONOLO®YGUIDELINES

WHAT IS A CHRONGOELY?

'A chronology is not an assessment, nor is it an end in itself. It is a tool which professionals in
a range of disciplines can use to help them understand what is happening in the life of a child
or young person.' (Practice Guideline€hronologies Impramg Practice in Scotland, Social
Work Inspection Agency 2010)

The strength of chronologies lies in the reporting of facts, times and dates of significant events
in a child's life.A chronology is not a substitute for good recording and a good chronology
relies on good recording.Review and analysis of a chronology are essential to effective
assessmentA chronology that is not reviewed serves little purpose.

WHY DO WE NEED A CHRONOLOGY?

Developing and analysing chronologies are essential to hegntifgd patterns of
behaviour/risk or concerns that may be preventing a child from achieving positive outcomes
and ensures timeous action to protect the wellbeing of childr&n.accurate chronology can
assist the process of assessment and review.

COMPILING A CHRONOLOGY

There should be a front sheet with essential information about contaidtgs is not a function
of a chronology but it is a useful reference sheet.

In summary, there are five key elements to compiling all chronologies:

1. Deciding on the purpose of compiling a chronology in the context of the assessment
of the child using professional judgement;

Identifying the key events to be recorded;

Making sure that what is recorded is accurate and in date order;

Recordng facts and events in the person's life;

Putting the child at the centre and taking account of their perspective and the
significance of events for them.

abrwn

WHO SHOULD HAVE A CHR@EGX?

Every child or young person who has a Singlhd@use School Plan) or Muligency Plan
should have an up to date chronology and specifically children referred to the Reporter,
children who are on the Child Protection Register, Looked After at home aretd @fter

and Accommodated.



WHO SHOULD WE SHARE THE CHRONOLOGY WITH?

Chronologies are part of recording, and should be available to the child they are about
appropriate to their age and level of understanding, unless there are justifiable legaheas
for withholding this information. The chronology should be shown to, and discussed with,
their parents unless there are justifiable legal reasons for withholding this information.
Sharing chronologies with young people and their parents is not dolelyeck accuracy, but

can be part of working togetherReviewing a chronology can help identify where a young
person has succeeded, for example, improving attendance.

HOW MUCH INFORMATION SHOULD A CHRONOLOGY CONTAIN?

Chronologies should contain sufficient detail, but should not be a substitute for recording in
the file, for example, a chronology should not contain details of every contact with the child
or young person, but may include details of the contacts that weissed.

WHO SHOULD WRITE THE CHRONOLOGY?

The Named Person or the Child Protectiono@dinator in conjunction with the person
supplying the information.

EXAMPLES OF SIGNIFICANT EVENTS THAT COULD BE INCLUDED IN AN EDUCATIO
CHRONOLOGY

>\

Dates of birth, life changes e.g. separation, divorce, bereavement, birth of sibling, new
partner, foster placements

/| KAt RQa LISNF2NXYIFYyOSs 0SKIFI@GA2dzNE Fddl AyYSy
Attendance patterns i.e. <80% or consistent pattern of improved attendance
Sgnificant allergies or illness

Evidence of bullying, discrimination

Positive progress

lyed NBO2NRSR O2yOSNya |o62dzi GKS OKAfRQA o
Single Agency Plan {frouse School Plan) in place

Request for assistance to specialist pupil support services

Identified additional support needs

Coordinated Support Plan

Physical and mental health and wellbeing of parents / carers

Individualised Educational Programme

Discussion at multi agency support meeting

Multi-agency Plan in place

Communication with parents

Family circumstances e.g. re housing, custodial sentence

Referral from the police

Transitions

Episodes of exclusion or re integration

Children's Hearing, Review Hearing

DD DD DD DD DD D Dy DD D D



DD DD DD DD DD D

Looked After at Home, Looked After and Accommodated

(hild Protection Referral, Registration, Case Conference or Core Group Meeting
A missing child or a missing family

Request for assistance received from another agency

Significant periods of hospital education or home tuition

Episodes of parental aggréss or violence towards child or staff
Domestic abuse incident

Parental or sibling substance misuse

Referral from the police

Changes in professional staff or nursery, school or educational services
Any other relevant low level concerns

Parent withdraws consent to share information

Change of school

Failure to receive records

Transfer of records



